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THE NATURE OF THE PROFESSIONS 
A S o c io lo g ica l A nalysis of P ro fe ss io n a l Pcrwer,
S o c ia lis a tio n  and Id eo lo g ie s
This d is s e r ta t io n  analyses p ro fe s s io n a l power (both  in  s o c ie ty  
and w ith in  p ro fe ss io n a l i n s t i tu t io n s ) ,  the  n atu re  o f p ro fe s s io n a l s o c ia l­
i s a t io n ,  and p ro fe ss io n a l id e o lo g ie s .
Although p ro fessio n s  appear to  have l i t t l e  r e a l  d i re c t  p o l i t i c a l  
power, they  ex e rt e f fe c tiv e  p ressu re  on governments in  a reas o f corporate  
concern and w i l l  a c t as p ressu re  groups to  m aintain th e i r  quasi monopoly 
p o s it io n  and p ro te c t th e  s ta tu s  o f t h e i r  e x p e r tis e . P ro fe ss io n a ls  a lso  
e x e r t in fluence  over th e i r  c l i e n t s ,  beyond th a t  req u ired  fo r  e f fe c t iv e  
fu lf ilm e n t of th e i r  occupational ta sk , by th e i r  a b i l i t y  to  d efine  the  
n a tu re  of th e i r  s e rv ic e s . D espite in c rea s in g  b u re a u c ra tisa tio n , p ro fe s s ­
ions are la rg e ly  able to  m aintain th e i r  power t h r o u ^  the deference 
granted to  th e i r  e x p e r tis e , and in fluence  over the s o c ia l is a t io n  o f t h e i r  
members.
C ontrol over membership i s  th e  p re re q u is ite  fo r  m o b ilisin g  p aver. 
P ro fe ss io n s  co n tro l t h e i r  members f i r s t l y  by v e tt in g  t h e i r  s ta tu s ,  which 
nowadays i s  la rg e ly  achieved by means of entrance q u a lif ic a tio n s  and 
p r a c t ic a l  experience. Control over p ro fe ss io n a ls  i s  achieved p a r t ly  by 
e l i t e  domination o f p o s itio n s  in  p ro fe ss io n a l a s so c ia tio n s , and p a r t ly  
by peer group c o n tro l. Conformity to  p ro fe ss io n a l values and p ra c tic e  
i s  th ereb y  ob tained .
-  1 -
However, o f a l l  the  means of in te rn a l  co n tro l in  p ro fe ss io n s , 
s o c ia lis a t io n  o f th e  members i s  th e  most im portant in  ensuring  conform ity 
to  p ro fe ss io n a l values* The in d iv id u a l le a m s  to  id e n t i fy  w ith  th e  pro­
fe s s io n , and through investm ent of time and e f fo r t  becomes committed to  
th e  p ro fessio n  and i t s  c u l tu re . The concepts o f id e n t i f ic a t io n ,  in v e s t­
ment, commitment and p ro fe ss io n a l c u ltu re  are considered in  d e ta i l  to  
show th e  source o f p ro fe s s io n a l power and the  n a tu re  o f th e  p ro fessio n s  
g e n e ra lly .
P ro fe ss io n a l id eo lo g ies  are seen as a key fa c to r  in  exp la in ing  
p ro fe s s io n a l power and th e  na tu re  of th e  p ro fe ss io n s . These id eo lo g ies  
are the  resource o f the p ro fe ss io n , are in te rn a lis e d  by the  in d iv id u a l 
member, and bind him to  the  p ro fe ss io n ; they  are  a lso  the  face which 
th e  p ro fessio n  p re se n ts  to  s o c ie ty . P ro fe ss io n a l e x p e r tise  i t s e l f  i s  
to  a la rg e  ex ten t id e o lo g ic a l, and th e  power and p re s tig e  o f a p ro fe ss io n  
depend la rg e ly  on th e  ex ten t to  which i t s  ideology i s  accepted by so c ie ty .
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CHAPTER 1 
INTRODUCTION
The quest undertaken here i s  to  seek an answer to  the  question  
what i s  the  meaning of p ro fessio n a lism  in  s o c ie ty , and to  th e  in d iv id u a l 
p ro fe ss io n a l?  The n a tu re  o f the  p ro fess io n s  i s  considered by examining, 
both  the  in te rn a l  and th e  ex te rn a l power o f th e  p ro fe ss io n s , fo r  i t  i s  
by understanding  i t s  power r e la t io n s  th a t  the  essence of p ro fessio n a lism  
i s  rev ea led . P ro fess io n s  ex e rc ise  th e i r  power w ith  s o c ie ty 's  approval 
and when, as w i l l  be shown, th i s  power i s  o ften  g re a te r  than th e  
apparent importance o f th e i r  e x p e r tis e , then  perhaps p ro fe ss io n a l and 
s o c ie ta l  id eo lo g ies  have to  be considered in  o rd er to  ex p la in  the  
d if fe re n c e . C rucial to  the  n atu re  of p ro fessio n a lism  i s  the  s o c ia l ­
is a t io n  p ro cess , fo r  i t  i s  here th a t  p ro fe s s io n a l values are conferred  
and confirm ed.
The emphasis here i s  on the p ro fess io n s  in  t h i s  country , a lthough 
many of th e  examples have had to  be American, s in ce  i t  i s  th e re  th a t  
most of the re sea rch  has been done. In  ad d itio n , many o f the  i l lu s t r a t io n s  
come from the  m edical and le g a l p ro fe ss io n s , again  because i t  i s  here  th a t  
most of the re sea rch  has been done.
In  Chapter I I  I  argue th a t  p ro fess io n s  may have l i t t l e  p o l i t i c a l  
power in  the u su a l sense of th e  term  and th a t  we should speak r a th e r  of 
th e i r  in fluence  on government, p a r t ic u la r ly  on such m atters  as th e  
d ra f t in g  of le g is la t io n  th a t  a f fe c ts  them. W hilst i t  i s  shown th a t  
some power d eriv es  from the type o f c l ie n ts  d if f e r e n t  p ro fe ss io n s  have, 
t h i s  i s  r e la t iv e ly  sm all. In s te a d , i t  i s  suggested th a t  the p ro fe s s io n a l 
person i s  perform ing not so much fo r  the c l ie n t  as fo r  fellow  p ro fe s s ­
io n a ls ,  and th a t  we should examine the power of p ro fe ss io n s  in  s o c ie ty
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“by id e n tify in g  the s ta tu s  and in fluence  of th e  s t r a t a  in  so c ie ty  from 
which a p a r t ic u la r  p ro fess io n  draws i t s  members, not the  s ta tu s  or 
o therw ise of i t s  c l i e n t s .  Although b u re a u c ra tis a tio n  i s  encroaching 
upon the  paver of p ro fe ss io n s , most p ro fe ss io n a ls  are ab le  to  m aintain 
some independence. P ro fe s s io n a l e x p e r tise  i s  s o c ia l  as w e ll as te c h n ic a l, 
and thus somewhat immune from ra t io n a l  co n tro l; i t  cannot th e re fo re  be 
programmed away by b u re a u c ra tis a tio n . In  a l l ,  one could say  th a t  pro­
fe s s io n a l s tre n g th  i s  th e  a b i l i t y  to  e x p lo it e x p e r tise  to  coun ter th e
c o n tro l o f o th er groups.
In  examining the  power of p ro fessio n s  over t h e i r  avn members in  
Chapter I I I ,  i t  i s  shown th a t  in s t i tu t io n a l  co n tro l fo r  most p ro fess io n s  
developed in  a s im ila r  manner in  the  n in e teen th  cen tu ry , from inform al 
a s so c ia tio n s  o f p ro fe ss io n a l gentlemen to  formal in s t i tu t io n s  w ith  
r a t io n a l  c e r t i f i c a t io n  and co n tro l p rocedures. D espite t h i s  fo rm alis ­
a tio n  o f in s t i tu t io n a l  co n tro l, s ta tu s  i s  s t i l l  a re le v a n t c r i te r io n  fo r  
s e le c t io n , and inform al co n tro l i s  s t i l l  im portan t, fo r  example in  the 
form o f peer group co n tro l and p ro fe ss io n a l s o c ia l i s a t io n .
The question  of p ro fe ss io n a l s o c ia lis a t io n  i s  considered  to  be so 
im portant fo r  an understanding  o f th e  meaning and in flu en ce  o f th e  pro­
fe ss io n s  th a t  i t  m erits  a sep a ra te  ch ap te r. Here examples o f s o c ia l i s ­
a t io n  are  d iscussed  which shav how an in d iv id u a l id e n t i f i e s  w ith , in v e s ts  
in ,  and f in a l ly  becomes committed to  a p ro fess io n , so much so th a t  th e  
question  'who am I?* i s  answered in  terms of the p ro fe s s io n a l group 
which has become h is  community, h is  anchorage in  s o c ie ty . C lea rly  here
i s  a powerful weapon of p ro fe ss io n a l c o n tro l.
The chap ter on p ro fe ss io n a l ideology attem pts to  l in k  th e  in d iv id u a l 
and s o c ie ta l  aspects  o f p ro fessio n a lism , i t s  micro and macro a sp e c ts , 
s in ce  i t  would seem th a t  w h ils t a p ro fe ss io n a l ideology p rov ides a p e rs ­
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p ec tiv e  which enables th e  in d iv id u a l to  in te rp r e t  the meaning of h is  
a c tio n s  i t  i s  a lso  the means by which the  p ro fessio n  j u s t i f i e s  i t s  
ex is ten ce  and advances i t s  p o s itio n  in  s o c ie ty . In  th i s  way I  argue 
th a t  p ro fe ss io n a l ideology, b u i l t  up by s o c ia l is a t io n  and peer group 
c o n tro l, b inds th e  in d iv id u a l to  h is  p rofession*  Yet i t  i s  a lso  t h r o u ^  
t h i s  ideology th a t  a p ro fe ss io n  d e fin es  i t s e l f ,  p re sen ts  i t s e l f  to  th e  
c l i e n t ,  and the  p u b lic  a t  la rg e , and f in a l ly  through which i t  seeks 
s o c ie ta l  approval, s t r iv in g  to  get i t s  values and d e f in it io n s  g en e ra lly  
confirm ed.
To understand p ro fess io n s  in  them selves i s  a u se fu l e x e rc ise .
But th e  a n a ly s is  of p ro fe s s io n a l power and o f p ro fe s s io n a l s o c ia l is a t io n  
sheds l ig h t  on some o f th e  ways in  which power i s  ex erc ised  g e n e ra lly . 
Thus the  a n a ly s is  in  Chapter I I  of how p ro fessio n s  ac t as p ressu re  groups 
in flu en c in g  government p o licy  and a l te r in g  proposed le g is la t io n  behind 
th e  scenes i s  an in te re s t in g  example of the  use o f power. Power, c u l tu re ,  
ideo logy , s o c ia lis a t io n  are c e n tra l  themes in  socio logy . The ta s k  here 
has been to  examine th ese  themes in  the context of the socio logy  o f th e  
p ro fe s s io n s .
-  5 -
CHAPTER I I  
THE PaVER OF THE PROFESSIONS IN SOCIETY
In  th i s  chap ter answers w il l  he sought to  the  q uestions: what 
power do p ro fess io n s  have in  so c ie ty , what s o r t  o f power i s  i t ,  and what 
i s  i t s  e x te n t. Here the  question w i l l  be sub-div ided  in to  the  fo llow ing 
to p ic s :  the p o l i t i c a l  power of the p ro fe ss io n s , t h e i r  power in  r e la t io n
to  c l i e n t s ,  th e  power o f p ro fe ss io n a l e x p e r tis e , and the  p lace  of th e  pro­
fe ss io n s  in  b u reau crac ies . The follov/ing chap ter w i l l  dea l w ith  a sep a ra te  
, ' 
aspect o f p ro fe ss io n a l power, th e i r  c o n tro l over t h e i r  own members, vfhile
th e  power of the p ro fessio n s  to  a f fe c t  s o c ie ta l  values w i l l  be considered 
in  Chapter V, when p ro fe ss io n a l id eo lo g ies  are considered .
1 . POLITICAL PŒ7ER OF PROFESSIONS
The t i t l e  i s  not meant to  imply th a t  p ro fessio n s  and p ro fe ss io n a l men 
seek  to  govern the  country . Sometimes t h i s  may happen, fo r  example,
Smigel showing th a t  becoming a su ccessfu l Wall S tre e t  lawyer may lead  to  
a post in  the government. In s te a d , p o l i t i c a l  power i s  seen as a means to  
an end. As W .J. Reader suggested, in  the  n in e teen th  cen tu ry , p ro fe s s io n a ls  
were in te re s te d  in  the  m ateria l-rew ards o f power r a th e r  than  power i t s e l f :  
' I f  the  gen try  wanted to  hang on to  p o l i t i c a l  power, 
th a t  in  i t s e l f  th e  middle c la s s  did not very  much 
Qbject to ,  but what did annoy them was find  them selves 
shut out o f the m a te ria l rewards of power. They wanted • 
some of the jobs fo r  some o f th e i r  boys, and they  
* in tended to  break in to  the  o f f i c i a l  world in  the  same 
way as they  were breaking in to  the  world of th e  pro­
fe ss io n s  which a lso  the  gentry  had been in c lin e d  to  
regard as p reserves of th e i r  own'. ( l )
— 6 —
His comment i s  la rg e ly  tru e  today . Nor i s  t h i s  d is in te r e s t  in  
p o l i t i c a l  power in c id e n ta l .  P ro fessio n s  by th e i r  very  n a tu re  exclude 
them selves from th e  cen tre  of p o l i t i c a l  power. P ro fe ss io n a l power and 
p o l i t i c a l  paver are d i s t in c t  and se p a ra te , as P h il ip  E l l i o t t  says: 
'C h a ra c te r is t ic s  of p ro fe ss io n a l s p e c ia l is a t io n  
and a u th o r ity  are one reason fo r  the  f a c t  th a t  th e  
p ro fe ss io n s , w hile they  c o n s ti tu te  an occupation 
e l i t e  in  modem so c ie ty  have only lim ited  access to  
and co n tro l over pow er'«
and he concludes:
# It i s  only a s l ig h t  exaggeration  to  argue th a t  a
p ro fe ss io n a l w il l  come c lo se r  to  cen tres  of power
and in fluence  the more he re lin q u ish e s  h is  s p e c if ic
p ro fe s s io n a l f u n c t io n s '. (2 )
I t  i s  perhaps in flu en ce  over areas o f corporate concern r a th e r  
than  p o l i t i c a l  power as such which a p ro fessio n  seeks. Thus th e  emphasis 
here  w i l l  be on what th ese  areas of corporate  concern are and how p ro fe ss ­
ions seek to  safeguard th e i r  i n t e r e s t s .  In  p a r t ic u la r ,  the  d iscu ss io n  in  
t h i s  sec tio n  w il l  concen tra te  on hew pro fessions seek to  in flu en ce  govern­
ment, to  consider fo r  example the  pcrwer o f th e  p ro fess io n s  as p ressu re  
groups, a su b jec t which Harry E ckste in  examines. (3) He asks what are 
th e  determ inants of the  form, in te n s i ty ,  scope and e f fe c tiv e n e s s  of 
p re ssu re  groups? He shows how th e  power and o rg an isa tio n  of th e  BMA. 
grew as i t  was faced w ith  the growing power of th e  M in is try  o f H ealth  and 
th a t  bétween the  two th e re  e x is ts  the o lo se s t p o ssib le  c l ie n te le  r e la t io n ­
ships thus the  c o l le c t iv is a t io n  o f medicine has led  to  the growing cor 
p o ra t is a t io n  o f th e  m edical co rp o ra tio n s , e sp e c ia lly  the  BM w ith  i t s
great influence on the government. As a result, BMA. o f f i c i a l s  are
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becoming as powerful as the to p  c iv i l  se rv an ts . This a f f e c ts  th e  organ­
i s a t io n  o f the BMA. The dem ocratic framework may s t i l l  be th e re , but 
th e  lead ersh ip  now has w ider scope. F u rth e r, E ckste in  n o tes  th a t  the  
BMA. was becoming le s s  responsive to  members' com plaints. In  o th er words, 
as the  BMA. was in c re a s in g ly  forced  to  organise i t s  power in  the  face  of 
th e  in c rea s in g  power o f c e n tra l  government, so i t  was becoming le s s  
responsive to  i t s  members.
According to  E ck ste in , p ressu re  groups can t r y  to  e x e rt 
p ressu re  through four channels, the e le c to ra te ,  p o l i t i c a l  p a r t ie s ,  the  
le g is la tu r e  and the ad m in is tra tiv e  departm ents. The BMA can c le a r ly  be 
seen to  be concen tra ting  i t s  e f f o r t s  on th e  ad m in is tra tiv e  departm ents. 
Thus, having f a i le d  to  in fluence  the  N ational H ealth  Serv ice B i l l ,  th e  
BMA was faced w ith  the ta s k  of making i t  acceptable to  i t s  members, a 
ta s k  f a c i l i t a t e d  by the fa c t  th a t  the government d id  not f i l l  in  th e  
d e ta i l s  o f the  Act; th i s  was due to  be done through de legated  le g is ­
la t io n  and departm ental d ec is io n . S ig n if ic a n tly  (from the  view point of 
p ressu re  groups as p a r t  o f the  p o l i t i c a l  system) th i s  p assin g  o f s k e le ta l  
b i l l s  (o r blank cheques) seems to  be a  t r a d i t io n a l  fe a tu re  o f the  B r i t i s h  
s ty le  o f government (perhaps a reco g n itio n  o f the  presumed p l u r a l i s t i c  
n a tu re  of B r i t i s h  s o c ie ty ) .  With th e  N ational H ealth  S erv ice Act i t  has 
given r i s e  to  a s ta te  of a f f a i r s  in  which top  BÎ^ A o f f i c i a l s  and top  
c i v i l  se rv an ts  face each o th er as eq u a ls .
Another example of a p ro fessio n  ac tin g  as a p ressu re  group 
i s  B arring ton  K aye's so c io lo g ic a l study of th e  a r c h i te c tu ra l  p ro fe ss io n  
(4 ) ,  allowing how the p ro fessio n  s tru g g led  to  gain r e g i s t r a t io n  fo r  i t s  
members, a l th o u ^  th e  r e a l  s tru g g le  was w ith in  th e  p ro fe ss io n  i t s e l f  over 
the question  o f a r t i s t i c  autonomy. Once the  p ro fession  decided i t  wanted 
r e g is t r a t io n ,  Parliam ent agreed; i t  might not have done so fo r  a le s s e r
— 8 —
p ro fe s s io n . The u ltim a te  o b jec tiv e  o f r e g is t r a t io n  is  to  prevent 
anyone perform ing th e  d u tie s  of an a rc h ite c t  un less  he i s  r e g is te re d , 
and Kaye concludes 'The R e g is tra tio n  Acts rep re sen t the  lo g ic a l  outcome 
o f the p ro fe ss io n a l impulse to  guarantee in te g r i ty  and competence. 
S ta tu to ry  r e g is t r a t io n  i s  p ro fessio n a lism  pushed to  i t s  u ltim a te  con­
c lu s io n ' • Thus w hile in  e a r l i e r  tim es each p ra c t i t io n e r  had to  e s ta b l is h  
h is  p ro fe ss io n a l p o s itio n  by rep u te , the  a c t of r e g i s t r a t io n  now does 
t h i s ,  but in  re tu rn  the s ta te  g ives th e  p ro fessio n  a monopoly in  i t s  
sp h e re •
These examples of th e  docto rs and th e  a rc h ite c ts  show how a pro­
fe ss io n  seeks to  safeguard i t s  in te r e s t s ,  in  such m atters  as pay and 
cond itions of employment, and r e g is t r a t io n  through p o l i t i c a l  p re ssu re , 
e i th e r  on the execu tive or on the  le g is la tu r e .  However, a p ro fe ss io n  
a lso  seeks to  safeguard th e  in te g r i ty  of i t s  e x p e r tise  in  a d d itio n  to  
i t s  more obvious p ro fe ss io n a l in t e r e s t s .  I t s  e x p e r tise  i s  a resou rce  
which i s  c o n tro ls . I t  may use i t  to  in fluence government p o lic y  as w ell 
as a p ro fe ss io n a l s e rv ic e . A p ro fe s s io n 's  p o l i t i c a l  power as a p ressu re  
group i s  based on i t s  p ro fe ss io n a l e x p e r tis e , p a r t ic u la r ly  i t s  c o n tro l 
over inform ation and i t s  a b i l i ty  and w illin g n ess  to  communicate t h i s  
inform ation  to  those in  a u th o r ity  in  re tu rn  fo r  valuab le  concessions.
The concessions s o u ^ t  may not be only in  the in te r e s t s  of the p ro fe ss io n  
but a lso  fo r  powerful c l ie n ts  o f th e  p ro fess io n . In  d e sc rib in g  what he 
c a l l s  the  'p o l ic ie s  o f l e g i s l a t i o n ', M .J. B arnett shows how th e  Royal 
I n s t i t u t e  of Chartered Surveyors in fluenced  the government when the  Rent 
Act o f '1957 was being d ra f te d . ( 5) F i r s t ly ,  the members o f th e  p ro fe ss io n  
and the  sen io r c iv i l  se rv an ts  were able to  consult f r e e ly  as eq u a ls , and 
secondly the p ro fessio n  had a monopoly of ex p e rtise  which in  i t s e l f  gave 
i t  considerab le  power in  i t s  d ea lin g s  w ith  the government. B arn e tt pu ts
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i t  thus:
•The sen io r members o f the I n s t i tu t io n  have been 
regarded as much members of the  Establishm ent as the 
permanent s e c re ta r ie s  of the M in is tr ie s ,  and indeed 
perhaps more so , as th e i r  claim  to  s ta tu s  has been 
ex persona no t ex o f f ic io .  T h is , and a la rg e  e s tab ­
lishm ent which was equipped to  s t a f f  committees o f 
. member-experts, gave the  I n s t i tu t io n  a prime r ig h t  
to  be consulted  on a l l  le g is la t io n  r e la t in g  to  r e n ts .
These c o n su lta tio n s  took se v e ra l forms. When th e  
B i l l  was pub lished , th e  I n s t i t u t i o n 's  P arliam en tary  
Committee prepared a re p o rt issued  in  the  name o f the 
I n s t i t u t i o n .  This covered a wide v a r ie ty  of m a tte rs , 
both general and s p e c i f ic .  In  ad d itio n , s p e c if ic  
p roposals were made fo r  changes, and comments were 
published  from time to  tim e. In  the normal course of 
th in g s , the  c iv i l  se rv ice  would consult w ith  the  
a s s is ta n t  s e c re ta ry  o f RIGS in  charge of re n ts  on 
te c h n ic a l p o in ts .  -The a s s is ta n t  s e c re ta ry  might or 
might not ask members o f h is  committees fo r  expert 
adv ice . In  1957 the  a s s is ta n t  s e c re ta ry , Mr. Robert 
g te e l ,  was a b a r r i s t e r  and h im se lf the  author o f se v e ra l 
books on re n t r e s t r i c t io n .  His p a r t ic ip a tio n  in  1954 
and e a r l i e r  e s ta b lish e d  a b a s is  of inform al co n tac ts  
' between the  o rg an isa tio n  and the M in istry . In  ad d itio n  
th e re  were inform al co n tac ts  between sen io r members o f 
th e  RIGS and the  m in is te r . While a t  the time the  
p re s id e n t, Mr. B u ll, did  not knew Mr. Sandys p e rso n a lly , 
o th ers  c e r ta in ly  d id . Inform al exchanges took p lace
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both before and a f te r  p u b lic a tio n  of th e  B i l l ,  These 
were two-way, Mr. Sandys consulted  on key p ro v is io n s . 
P ro fe s s io n a l f r ie n d s  c a lle d  p a r t ic u la r  problems to  h is  
a t te n t io n .  This was a l l  q u ite  p ro p er. F in a lly , members 
sen t l e t t e r s  to  newspapers to  pursue t h e i r  own p o s itio n s  
on th e  B i l l  q u ite  ap a rt from the  a c t i v i t i e s  o f th e  
I n s t i tu t io n  as such. The in s t i tu t io n a l  background to  
th ese  co n su lta tio n s  was of some in te r e s t ;  i t  helped 
to  ex p la in  th e  advice given*. (6)
C learly  here was a w illin g n e ss  and an a b i l i t y  to  communicate; and 
B arn e tt goes on to  show th a t  th e  in flu en ce  of p ro fe ss io n a l e x p e r tis e  not 
only gives a p ro fessio n  considerable power in  p ro te c tin g  th e  in te r e s t s  
o f i t s  members (as in  the  BMA example) but i t  a lso  enables i t  to  in flu en ce  
p o lic y  and le g is la t io n  in  those m atte rs  to  which i t s  e x p e r tise  r e l a t e s ,  or 
pu t ano ther way, i t  enables th e  p ro fessio n  to  get the  le g is la t io n  adapted 
to  i t s  own ideology, to  i t s  own views o f so c ie ty  and the p lace  o f i t s  
e x p e r tise  in  th a t  s o c ie ty . Thus B a m e tt, when d esc rib in g  th e  in flu en ce  
o f the  Royal I n s t i tu t io n  of C hartered Surveyors (and the A ssocia tion  of 
Landed P ro p erty  Owners) s ta te s :
'The dominant conclusion which emerges from th e  
a c t i v i t i e s  of p ressu re  groups engaged in  the 1957 
Rent Act debates was th e  advantage which a known 
supply o f inform ation gave to  p a r t ic u la r  groups. The 
two groups which were known by the M in istry  as r e l ia b le  
' y sources of advice and inform ation  and whose s t a f f  were 
w ell known in  th e  M in is try , the  RIGS and the  ALP0, had 
e a s ie s t  access and seemed to  have made th e  more .s ig n if ­
ic a n t co n trib u tio n s  to  th e  A ct. The o th e r groups had
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le s s e r  im pact, down to  th e  p u re ly  pub lic  p ressu re  
o f th e  te n a n ts ' a s so c ia tio n s , which had none.
The advantage possessed by the  RIGS and the  AlPO 
la y  no t merely in  the  ease of access they  possessed , 
but in  th e  time a t  which they  could ex e rt in flu e n c e .
U nlike the  o ther o rg a n isa tio n s , they  were able to  
in flu en ce  dec is io n s  before th e  White P aper, or b a s ic  
p o licy  d e c is io n s , l e t  alone a B i l l ,  were p repared .
The in flu en ce  may no t have been much in  t h i s  case , and 
i t  i s  p a r t ic u la r ly  d i f f i c u l t  to  t ra c e ,  being e s s e n t ia l ly  
in form al and p r iv a te .
There was l i t t l e  mention, by any o f the p a r t ic ip a n ts ,  
o f th e  'n a tio n a l  i n t e r e s t ' .  Each p ressu re  group cons­
c io u sly  attem pted to  improve the p o s itio n  o f i t s  
c l i e n t s ' . (?)
P ro fess io n s  w i l l  t r y  to  safeguard th e i r  in t e r e s t s .  But do they 
e x e rt undue in flu en ce?  Do they  promote th e i r  p a r t ic u la r  aims, as 
described  h e re , a t  the expense of the general good? One perhaps ra th e r  
extreme view, based on American experience, i s  put forward by G ilb , who 
sees p ro fe ss io n a l a sso c ia tio n s  as p relim inary  arenas o f p u b lic  law-making 
r a th e r  than ou tside  p ressu re  groups. (8)
However, i s  the  American experience described  by Gilb and o th e rs  
tru e  o f B r ita in ?  Do the p ro fessio n s  here r e a l ly  have p o l i t i c a l  power? 
R eader,has suggested th a t  h i s to r ic a l ly  the  p ro fessio n s  in  t h i s  country 
have no t r e a l ly  sought t h i s  pov/er and the  examples quoted here  show 
t h e i r  ex erc ise  o f power to  be more lim ite d .
I t  i s  d i f f i c u l t  to  measure the ex ten t of th i s  power because i t s
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u s e  i s  co v ert, but i t  does seem to  depend on:
( i )  Whether what, th e  p ro fessio n  wants i s  something 
p u re ly  p a ro ch ia l;
( i i )  The complexion of the  government of the  day;
( i i i )  To what ex ten t the p a r t ic u la r  p ro fessio n  concerned
i s  r e a l ly  p a r t  of the  ru lin g  e l i t e .
On the  f i r s t  p o in t ,  Kaye sho-ws th a t  th e  a r c h i te c tu ra l  p ro fe ss io n  
was su ccessfu l in  g e ttin g  Parliam ent to  agree to  r e g i s t r a t io n  once th e  
p ro fess io n  i t s e l f  had made up i t s  mind th a t  i t  wanted i t .  The m atte r 
was mainly o f p a ro ch ia l in te r e s t  and th e re  were no im portant in te r e s t s
opposing i t .  (9)
On th e  second p o in t, one could c o n tra s t the success of the Royal
I n s t i tu t io n  o f C hartered Surveyors in  shaping the  Rent Act 1957 w ith  
i t s  s in g u la r  lack  of success on th e  Land Community Act 1975, (lO) 
due to  i t s  c loseness to  th e  government of the  day.
The th i r d  f a c to r ,  the  p ro fe s s io n 's  p lace  among the ru lin g  e l i t e ,  
i s  more d i f f i c u l t  s ince  one f i r s t  has to  ask the im portant questio n , are  
th e  p ro fess io n s  p a r t of the ru lin g  e l i t e  even i f  th ey  are  no t seeking 
p o l i t i c a l  power as an end in  i t s e l f ?  For example, do the  sen io r o f f ic e r s  
o f th e  BMA. and th e  sen io r c iv i l  se rv an ts  form p a r t  of what M ills  has 
c a lle d  a paver e l i t e ,  in  v/hich th e re  i s  a coincidence of in te r e s t s  among 
to p  in s t i tu t io n a l  o rders and where th e  in d iv id u a ls  are  p sy ch o lo g ica lly  
s im ila r  th r o u ^  sharing  a s im ila r  so c ia l background. A lte rn a tiv e ly , i s  
th e re  r e a l ly  a balanced p lu r a l i ty  of in te r e s t  groups? Thus, i s  th e  BMA. 
(and s im ila r  p ro fe ss io n a l o rg an isa tio n s) p a r t  of th e  e l i t e  or p a r t  of a 
la y e r  beneath the a l i t e  o f balanced competing in te r e s t  groups? The answer 
suggested by the s tu d ie s  quoted here would seem to  be th a t  they  a re  p a r t  
o f th e  e l i t e ,  sh arin g  th e  same id eo lo g ie s . E ckste in  shows th e  ex is ten c e
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o f an old-boy network governing th e  r e la t io n s  between and MOH 
o f f i c i a l s ,  and o th er s tu d ie s  have shown a c le a r  l in k  between h i ^ e r  
c i v i l  se rv an ts  and p o l i t i c a l  le a d e rs .
I t  should be po in ted  out th a t  E ckste in  h im self comes to  a r a th e r  
d if f e re n t  conclusion , ( l l )  He says p ressu re  groups serve an in te g ra tiv e  
fu n c tio n , they  are p a r t  of the  p o l i t i c a l  system, a system which cannot 
be understood merely by looking a t  the  C o n s titu tio n . He sees p ressu re  
groups as d e fin in g  opinions fo r  governments. T heir fu n c tio n  i s  to  
a f f e c t  d ec is io n s  w ithout a f fe c tin g  the  p o s itio n  of th e  decision-m akers.
The p ressu re  group system i s  a com petition to  in fluence  d e c is io n s . In  
c o n tra s t ,  com petition fo r  power i s  the function  of th e  p o l i t i c a l  p a r t ie s .
What E ckste in  seems to  be doing i s  to  put forward a p l u r a l i s t i c  
model o f the p o l i t i c a l  system when h is  f a c ts  seems to  po in t to  a co n tra ry  
conclusion . The p ic tu re  which h is  d a ta  p re sen ts  i s  o f e l i t e s  ta lk in g  to  
e l i t e s .  No doubt as one descends the p ro fe ss io n a l h ie ra rch y  a d if f e r e n t  
p ic tu re  would emerge, so th a t  top o f f ic ia l s  of the NUT may be d i f f e r e n t  
s o c ia l  animals from high c iv i l  se rv an ts  in  th e  DES, but fo r  the h ig h er 
p ro fess io n s  th e re  would appear to  be a u n ifie d  e l i t e ,  a p ro p o s itio n  which 
perhaps an in v e s tig a tio n  in to  property-ow nership might help  to  e s ta b l is h .
In  p a r t ic u la r ,  an an a ly s is  o f the  composition of lead in g  groups, p ro ­
fe s s io n a l and o therw ise, might help  to  show how power i s  r e a l ly  e x e rc ised . 
2 , THE Pg/JBR OF PR0E3SSICNS IN RELATION TO CLIENTS 
Does a p ro fessio n  co n tro l i t s  c l i e n t s ,  or do the c l ie n ts  c o n tro l th e  
p ro fessio n s?  What i s  th e  natu re  of c l ie n t/p ro fe s s io n a l  co n tro l?  How do 
c l ie n ts  a r t ic u la re  th e i r  wants? I s  i t  perhaps the p ro fess io n s  who r e a l ly  
define  the natu re  of the  serv ice  which th e  c l ie n t  s h a ll  re ce iv e ?  Chapter 
V, which d ea ls  w ith  p ro fe ss io n a l id eo lo g ie s , w il l  show how p ro fe ss io n s  
are  able to  define s i tu a tio n s  and the se rv ic e s  th e i r  c l ie n ts  s h a l l  re c e iv e ,
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fo r  example, hovf p s y c h ia tr is ts  use p ro fe ss io n a l id eo lo g ies  to  j u s t i f y  
tre a tm e n ts . In  t h i s  sec tio n  the  f ie ld  of study i s  narrow er, being  con­
fin ed  to  the  question who co n tro ls  who and how. An in v e s tig a tio n  of 
Johnson 's  model of p ro fe ss io n a l co n tro l i s  a good p lace  to  s t a r t .  ( l2 )
Johnson, in  arguing th a t  p ro fessionalism  i s  a type o f occupational 
c o n tro l, s e ts  out a typology which focuses on the core o f u n c e r ta in ty , 
th e  producer-consumer r e la t io n s h ip .  The follow ing typology shows th ree  
types of re la tio n s h ip s  between p ro fe ss io n a l and c l ie n ts :
( i )  C o lleg ia te  co n tro l i s  norm ally asso c ia ted  w ith  the id e a l  o f 
the independent p ro fe s s io n a l. Here the p ro fe ss io n a l may be in
a powerful p o s itio n  v is - a -v is  a la rg e  unorganised body o f c l i e n t s .  
There would occupational homogeneity, a comnunity o f equal com­
petence w ith  cohesion based on common experience and exc lusion  of 
o u ts id e rs . In  t h i s  way a p ro fessio n  t r i e s  to  define the image 
t h e i r  unorganised c l ie n te le  would have of them.
( i i )  In  co n tro l through corporate  patronage consumers have the 
cap ac ity  to  d efine  th e i r  needs:
. . . .  a patronage system can develop where a few la rg e  sca le  
co rp o ra tio n s are the  major consumers of ' e x p e r t ' s e rv ic e s .
Where these  cond itions p re v a il  the tech n ica lly -b ased  a u th o r ity  
o f an occupation and autonomy d eriv in g  from so c ia l d is ta n c e  are  
•b o th  a t  a minimum. The patron  i s  r e la t iv e ly  independent and 
u nexp lo itab le  by v ir tu e  of h is  w ider so c ia l bases o f pow er'.
Here the  d e f in it io n  of p ro fe ss io n a l gentleman i s  governed by 
what i s  acceptable to  the patron  and th e  concept of occupational 
h ie ra rch y  may rep lace  th a t  of p ro fess io n a l community.
( i i i )  The th i rd  type o f co n tro l examined by Johnson i s  th a t  of m ediation, 
where the s ta te  in te rv en es  to  p ro te c t consumer, or producer, or
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p u b lic , as w ith th e  N ational H ealth .Service. This i s  
p a r t ic u la r ly  l ik e ly  to  occur where th e re  i s  a guaranteed 
c l ie n te le .  I t  i s  th i s  type of co n tro l which e sp e c ia lly  seems 
to  upset Lewis and Maude who, in  'P ro fe ss io n a l P e o p le ',  see 
i t  as an erosion  of p ro fe ss io n a l values such as independence 
and p rid e  in  th e  work.
Johnson i s  looking a t  the v a r ia t io n s  in  p o te n tia l  fo r  autonomy 
among various p ro fe ss io n s , which he seeks to  show i s  based on the pro­
fe s s io n a l /  c l ie n t  r e la t io n s h ip .  Thus Johnson has provided a model which 
Can be used to  analyse the power o f  p ro fessio n s  over the  c l ie n ts  and 
v ic e -v e rsa . For example, in  c o lle g ia te  c o n tro l, a homogeneous p ro fess io n  
faces  a h e te ro g en e ity  of c l i e n t s ,  and seeks to  m aintain th i s  p o s itio n  by 
m ain tain ing  homogeneity t h r o u ^  such p rocesses as co n tro l of adm ission, 
p ro fe ss io n a l s o c ia l is a t io n  and peer group c o n tro l. Hovrever, Johnson 
shows one type o f problem which might a r i s e .  A la rg e  heterogeneous 
c l ie n te le  i s  a cond ition  of p ro fessio n a lism , he says, but the  v ag arie s  
o f consumer choice adversely  a f fe c t  occupational co n tro l by, fo r  example, 
channelling  fees  in  the d ire c tio n  of some p ro fe ss io n a ls  ra th e r  than  o th e rs . 
Thus one function  of a ban on a d v e r tis in g  i s  to  minimise th e  th re a t  to  
homogeneity by lim itin g  the  ex ten t to  which w ealthy members can tak e  
advantage of th e i r  a lready  favoured p o s it io n .
In  patronage the  homogeneous comnunity which i s  c h a r a c te r is t ic  of 
p ro fessionalism  i s  d isp laced  by a h ie ra rc h ic a l  form of o rg an isa tio n , and 
the  lead ing  members o f the  p ro fe ss io n  share the  s o c ia l  p o s it io n  o f the  
p a tro n .' Hence, w hile in  c o lle g ia te  co n tro l the p ro fe ss io n a l can ex erc ise  
some power over the  c l i e n t ,  in  patronage the  c l ie n t  has paver, s in ce  here 
th e  p r a c t i t io n e r  must know and do what i s  expected o f him. The p ro fe s s ­
io n a l 's  response here may be to  t r y  to  become a good houseman in  order
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to  m aintain h is  a u th o r ity .
M ediation re p re se n ts  a fu r th e r  l im ita tio n  upon purely  p ro fe ss io n a l 
poY/er where the s ta te  fo r  example co n tro ls  the d is t r ib u t io n  of p ro fe ss ­
io n a l resources in  the in te r e s t s  of th e  c l i e n te le ,  and where p ro fe ss io n a l 
e x p e r tise  sh rinks as a r e s u l t  o f the b u re a u c ra tisa tio n  of ta s k s .  Here 
one response by th e  p ro fe ss io n a l may be to  seek to  expand h is  m anagerial 
a u th o r ity .
Johnson 's study could be c r i t i c i s e d  in  th a t  i t  co n cen tra tes  on the 
power o f c l i e n t s ,  saying l i t t l e  on th e  in h eren t power some p ro fe ss io n s  
po ssess, e sp e c ia lly  by v ir tu e  o f the s ta tu s  o f groups from which members 
o f p a r t ic u la r  p ro fess io n s  are drawn. Take, fo r  example, the  c lu s te r  o f 
p ro fessio n s  a sso c ia ted  w ith  th e  H ealth S erv ice . I t  i s  tru e  th a t  a 
m ediation model could be app lied  g en era lly  to  th e  H ealth S erv ice; b u t, 
looking a t  th e  medical p ro fessio n  i t s e l f ,  the most in te re s t in g  question  
i s  why i t  i s  able to  m aintain i t s  autonomy in  view o f the  b u re a u c ra tis a tio n  
o f m edicine. I t  would seem here th a t  a pow er-from -status approach may be 
more r e a l i s t i c  sometimes than a power—from—c lie n t  approach. N ev erth e less , 
h is  an a ly s is  of th ese  th re e  types of co n tro l and ho-w, ev e n tu a lly , th e  
p ro fe ss io n a l may become b u reau cra tised , could be app lied  to  the  h is to ry  
o f many p ro fessio n s  and th e i r  re la tio n s h ip s  w ith  c l i e n t s .
I t  i s  p o ssib le  thus to  see in  the  development of many p ro fe ss io n s  a 
change in  the s ta tu s  o f the p ro fe s s io n a l man from being an ad v ise r to  a 
gentleman, to  the  p o s itio n  of an independent ex p e rt, and e v e n tu a lly  in  
some Cases to  th a t  o f the  employee w ith .ex p e rt knowledge. Hence the  s ta tu s  
and in fluence of the p ro fe ss io n a l man is  c lo se ly  r e la te d  to  th a t  of . the 
c l ie n t  and h is  fo rtu n e s . An example of th i s  i s  shovm in  B arring ton  K aye's 
em pirica l study of th e  a rc h ite c tu ra l  p ro fessio n :
' I t  has been shown (above) th a t  the noble pa tron  o f
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the  e ig h teen th  century  was g radually  rep laced  by the 
m u n ic ip a lit ie s , p u b lic  companies and clubs th a t  
commissioned the b u ild in g s  of the  Greek R evival; they  
were follow ed by the w ealthy in d u s t r i a l i s t s ,  th e  Anglo- 
In d ian  nabobs and, most im portant of a l l ,  the  c le rg y  and 
p a r ish  co u n c ils , during  the  middle decades o f th e  n in e­
te e n th  cen tu ry . The Domestic Revival was c h a ra c te r is e d  
by a w ealthy m idd le-c lass  c lie n ta g e ; th a t  c la s s ,  in  
f a c t ,  from which most of the a rc h ite c ts  of the  movement 
sprang . During th e  tw en tie th  century , however, a new 
type o f re la t io n s h ip  began to  appear; th a t  between the 
government or m u n ic ip a lity  and the  a r c h i te c t ,  no t who 
was commissioned by them, but who was in  th e i r  fu ll- t im e  
employment -  in  a word, the  o f f ic ia l  a r c h i te c t .
• With th e  o f f i c i a l  a rc h i te c t ,  th e  dilemma o f a r t i s t i c  
autonomy th e o re t ic a l ly  becomes acu te . Much o f h is  work 
c o n s is ts  of co -opera ting  w ith o ther p ro fe s s io n a l te c h ­
n ic ia n s , se rv in g  on committees, ca rry in g  out in s tru c t io n s ,  
on the  execution of a l l  o f which h is  claim  to  a r t i s t i c  
autonomy may w ell be regarded as ir re le v a n t  by th o se  whom 
he se rv es* . (13)
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Again, F.M.L. Thompson a lso  shows how the  s ta tu s  of the  surveyor 
has changed. T h rc u to u t the  n in e teen th  cen tury , surveyors were mainly s e lf -  
employed and th e i r  c l ie n ts  were mainly landed gentlemen. The growth of the  
p u b lic  s e c to r  has meant no t only a change in  the p ro fe s s io n a l/c l ie n t  r e la ­
tio n sh ip , but a lso , according to  Thonpson, a cÜange in  the  type of surveyor: 
*The growth of surveyorship  appointments in  the 
p u b lic  se rv ice  (s in ce  th e  l880s) ch ie f ly  in  the  
In lan d  Revenue, Board of Trade, Transport and the  
Serv ice M in is tr ie s , and in  lo c a l government, has 
thus served to  make the p ro fessio n  more open a t 
th e  to p , ju s t  as the spread of secondary 
education  has made i t  more open a t the p o in t 
o f rec ru itm e n t’ • (14)
The lo ss  of autonomy of the  p ro fe ss io n a l man i s  a theme o f many 
o f the s tu d ie s  on the  p ro fe ss io n s . They perhaps over-emphasise the  
independence of the  p r iv a te  p r a c t i t io n e r  and under-play  the  a u th o r ity  
o f the  p ro fe ss io n a l employee today .
H u^es has a lso  shown how the power re la t io n s  between p ro fe s s io n a l 
and c l ie n t  have changed over tim e. ( 15) He shows th a t  the cherished
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freedom o f the  p ro fe ss io n a l to  choose h is  c l ie n ts  and h is  own s ty le  of
work ( i f  i t  ever e x is te d  in  some p ro fe ss io n s) i s  not now n e c e ssa r ily  the
epitome of p ro fessio n a lism ; th a t  such p ro fe ss io n a ls  are 'u t t e r  cap tiv es
- ( 16)
and.chore boys of th e i r  c l i e n t s ' . This l a s t  po in t is  borne out by 
c o n tra s tin g  C a r l in 's  study 'Lawyers on th e i r  Own', in  which he shows 
th a t  the  so lo  p ra c t i t io n e r s  have l i t t l e  freedom, w ith  S m igel's  study of 
th e  V/all S tre e t Lawyer, who, though he works in  a bureaucracy and cannot 
choose c l ie n ts ,  has much g re a te r  autonomy, ( l? )
From C a r l in 's  d e sc rip tio n  i t  seems th a t  h is  so lo  lawyer i s  more or 
le s s  dependent on the  c l i e n t ,  whereas the b u reau cra tic  Wall S tre e t  law 
firm  described  by Smigel can p ick  and choose i t s  c l i e n t s .
H u^es p u ts  the p o s itio n  th u s:
'and here we are a t  the paradox o f modern p ro fe ss io n a l 
freedom. The e f fe c tiv e  freedom to  choose o n e 's  sp e c ia l 
l in e  of work, to  have access to  the ap p ro p ria te  c l ie n ts  
and equipment, to  engage in  th a t  converse w ith  eager and 
competent co lleagues which w i l l  sharpen o n e 's  knowledge 
and s k i l l ,  to  organise o n e 's  time and e f f o r t  so as to  
t a in  th a t  end, and even freedom from p ressu re  to  conform 
to  the c l i e n t s ' in d iv id u a l or c o lle c tiv e  customs and 
opinions seem, in  many l in e s  of work, to  be much g re a te r  
fo r  those p ro fe ss io n a ls  who have employers and work 
in s id e  com plicated and even b u reau cra tic  o rg an isa tio n s  
than fo r  those who, according to  the t r a d i t io n a l  concept,
' , are  in  independent p ra c t ic e .  P en e tra tin g  a n a ly s is  o f th i s  
paradox and o f the problems re la te d  to  i s  i s  a major ta sk  
o f s o c ia l sc ien ce . I t  w i l l  cen tre  la rg e ly  around study 
o f p ro fe ss io n s , old and new '.
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T his leads to  the  next im portant question  to  be considered , the 
power of th e  p ro fess io n s  in  b u reau crac ies, which can be seen as a sp e c ia l 
type o f c lie n to  However, before leav in g  the  question  o f p ro fe s s io n a l/  
c l ie n t  r e la t io n s h ip s ,  th e re  i s  a fu r th e r  po in t to  be made. One should 
be c a re fu l not to  over-emphasise the  importance of th e  c l i e n t .  Hughes 
has shown th a t  the  p ro fe s s io n a l man i s  r e a l ly  'performing* fo r  an 
audience o f fe llow  p ro fe s s io n a ls ; i t  i s  t h e i r  opinions th a t  he values 
most, not the  c l i e n t s ' .  I t  i s  w ith  the p ro fessio n  and i t s  values th a t  
he id e n t i f ie s  h im se lf. ( I 9) The study by Freidson and Rhea shows th a t  
only s l ig h t  p ressu re  by p ro fe ss io n a l co lleagues i s  necessary  to  b r in g  
an in d iv id u a l p ro fe s s io n a l back in to  l in e .  (20) These m atters  w i l l  be 
d iscussed  fu r th e r  when the question  o f peer group c o n tro l i s  considered .
3 .  THE POV/BR OF PROFESSIONS I N BUREAUCRACIES
The weakness of many p ro fessio n s  i s  the  monopoly p o s itio n  of the c l i e n t  
as so le  employer fo r th e i r  s e rv ic e s . This can r e s u l t  in  e i th e r  the  
p ro fess io n  concerned succumbing to  the power of the employing o rg an isa tio n  
and accep ting  i t s  v a lu es , or s e t t in g  up a trad e-u n io n  type o rg an isa tio n
to  face the  employers.
A lth o u ^  p ro fessio n s  lik e  s o c ia l work are weak, they  do no t necess­
a r i ly  succumb to  the pcrwer of the bureaucracy. As Nina Tor en s ta te s :  
'S o c ia l  work as w ell as o ther sem i-professions 
in co rp o ra tes  d iverse  a t t r ib u te s ,  some of v/hich are 
conducive to  o rg an isa tio n a l re g u la tio n  and co n tro l 
such as a r e la t iv e ly  sh o rt t r a in in g  p e rio d , no 
developed th e o re t ic a l  knowledge base, fém in isa tio n , 
recru itm en t from lower c la s se s , and so on. Other 
a t t r ib u te s ,  however, such as dea ling  w ith  people 
and some of th e i r  more severe problems are in h e re n tly
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incom patible w ith  the  b u reau c ra tic  p r in c ip le .  The 
autonomy o f p ro fe ss io n a ls  v /ith in  a b u reau c ra tic  
• framework i s  th rea ten ed  only in so fa r  as the o rgan is­
a tio n a l  s tru c tu re  in te r f e r e s  e i th e r  w ith  the develop­
ment of a p p lic a tio n  of p ro fe ss io n a l knowledge or w ith  
th e  se rv ice  o r ie n ta tio n , ie  th e  p ro fe ss io n a l commitment 
to  p lace  the  c l i e n t 's  in te r e s t  above a l l  o th e r s '.  (2 l)
W.R. S co tt says a source of c o n f l ic t  i s  the p ro fe s s io n a l 's  con­
d i t io n a l  lo y a lty  to  the bureaucracy; in  s o c ia l work th e re  i s  the question  
o f lo y a lty  to  the  c l i e n t ,  and a lso  lo y a lty  to  the p ro fe s s io n a l e th ic .  (22) 
On the  o th er hand. Smith and H arris  b e liev e  th a t  the  p ro fe s s io n a l id e o - . 
lo g ie s  about s o c ia l  need are  the  same fo r both the s o c ia l  worker and h er 
employer. Case loads are  c la s s i f ie d  and a llo c a ted  according to  common 
id e o lo g ie s . (23)
I f  a c o n f l ic t  a r is e s  between the p ro fe ss io n a l employees and the  
employing bureaucracy, the employees would have to  decide how b e s t to  
m obilise paver, whether t h r o u ^  a p ro fession -type  or tra d e  union-type of 
o rg a n isa tio n . Where c o n f l ic t  does a r is e  many o rg an isa tio n s  seem to  be on 
th e  l a t t e r  l in e s ,  but Komhauser d escrib es  ho?/ h igher p ro fe s s io n a ls  are  
ab le  to  p ro te c t th e i r  s ta tu s  e tc  in  a bureaucracy w ithout r e s o r t  to  tra d e  
union—type sanctions* (24) He shows th a t  o rg an isa tio n a l c o n tro ls  are  
r e l ie d  upon to  a g re a te r  ex ten t in  the sphere of general p o lic y , in  
re sea rch  a reas c lose to  operations and by top  research  d i r e c to r s ,  whereas 
p ro fe ss io n a l co n tro ls  are used more ex ten s iv e ly  in  re sea rch  assignm ents 
and procedures in  more b asic  re sea rch  a re a s .
This s ta te  o f a f f a i r s  i s  a lso  ap p licab le  to  F re id so n 's  s tu d ie s  of 
docto rs in  h o s p ita ls ;  i t  i s  th e  co n tro ls  and values of the m edical pro­
fe ss io n  r a th e r  than  those of the  h o sp ita l  bureaucracy which guide and
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co n s tra in  the d o c to r. (25)
Given a cho ice, most m idd le-c lass employees would probably p re fe r
to  organise th e i r  power as a p ro fessio n  ra th e r  than a tra d e  union.
However, a f te r  ' s e l l in g  p ro fess io n a lism ' to  the employing bureaucracy,
-, ' 
the employee may fin d  th a t  t h i s  no longer e f fe c t iv e ly  p ro te c ts  h is
in te r e s t s .  Jeremy T u n s ta ll (26) d esc rib es  th i s  s o r t  of s i tu a t io n  v/hich
re s u lte d  in  the d ec line  o f the 'P ro fe s s io n a l ' I n s t i tu t e  of J o u rn a l is ts
and the  r i s e  of the  N ational Union of J o u rn a l is ts .  The HUT would seem to
be an example of an o rg an isa tio n  which cannot make up i t s  mind whether i t
i s  a p ro fessio n  or a union, though w ith  i t s  in c reas in g  w illin g n e ss  to
s t r ik e ,  i t  i s  ten d in g  to  the l a t t e r .  I t  m ight, however, be necessary  to
d is t in g u is h  between o rg an isa tio n a l t a c t i c s  and in d iv id u a l a t t i tu d e s  so
th a t  whereas sometimes the NUT a c ts  l ik e  a tra d e  union, i t s  in d iv id u a l
members may s t i l l  consider them selves to  be p ro fe s s io n a ls . One could,
perhaps, conclude th a t  t h e r e 'i s  a general tendency fo r  sem i-p ro fessions
to  become more union—lik e .  On the o ther hand, new p ro fe ss io n s  are  a r is in g
fo r  ro u tin e  type work, fo r  example, the A ssociation  of Legal E xecutives
( s o l i c i t o r s ' c le rk s)  and the S ociety  of Surveying T echnicians; th e se ,
however, are fo r  employees not working in  large sca le  b u reau c ra c ie s .
Prom the  w r i t e r 's  personal experience as a v a lu a tio n  surveyor in  
the  In land Revenue O ffice (and in  the  G reater London C ouncil), i t  could 
be added th a t  w ithin, bureaucracies th e re  i s  a rem arkably high degree of 
consciousness o f p ro fe ss io n a l s ta tu s .  The surveyor tak es  as h is  re fe ren ce  
group not the employing bureaucracy, but the p ro fe ss io n . He se p a ra te s  
h im se lf from c le r ic a l  workers and even o ther p ro fe s s io n a ls , fo r  example 
u su a lly  d in ing  w ith  fellow  su rveyors. Although In land Revenue surveyors 
are  members of the  I n s t i tu te  of P ro fe ss io n a l C iv il Servants th e y , l ik e  
o th e r groups, have th e i r  own se c tio n  w ith in  i t ,  the  A ssocia tion  o f
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V aluation  O ffice V aluers. Control by the  Board of In land  Revenue i s  
only  in d i r e c t ;  i t  i s  mediated by the Chief Valuer and h is  s t a f f  so th a t  
c o n tro l i s  in  e f fe c t  by fellow  p ro fe ss io n a ls  to  whose p o s itio n s  th e  
In land  Revenue surveyor a s p ire s .  The Chief V aluer and some of the  
o f f ic e r s  o f AVOV are freq u en tly  members of th e  Council of the  Royal 
I n s t i tu t io n  of C hartered Surveyors, thus e s ta b lis h in g  a l in k  between th e  
bureaucracy and th e  p ro fe ss io n . In  th e i r  day to  day work most surveyors 
a re  guided by the  p ro fe ss io n a l e th ic  and thus seek to  put a f a i r  v a lu a tio n  
on p ro p erty  being valued fo r  e s ta te  duty , c a p ita l  gains ta x , e tc .  r a th e r  
th an  seek maximum revenue (although the  bureaucracy may claim  th a t  th i s  
was a lso  t h e i r  aim ).
I t  could perhaps be concluded th a t ,  w hile in  some b u reaucrac ies  
th e  p ro fe ss io n a l i s  adopting a more tra d e  u n io n -lik e  s tance to  p ro te c t 
h is  in t e r e s t s ,  th i s  i s  not n e c e s sa r i ly  the norm. Nor does in c re a s in g  
b u re a u c ra tisa tio n  n e c e s sa r ily  imply the d i lu t io n  o f p ro fessio n a lism  which 
Lewis and Maude have suggested . " ' . ■ - : In  some sem i-pro­
fe ss io n s  l ik e  s o c ia l  work, the n atu re  of the p ro fe s s io n a l/c l ie n t  r e la t io n ­
sh ip  may ensure the con tin u atio n  of the  p ro fe ss io n a l e th o s . In  o th e r 
b u rea u c ra tic  s i tu a t io n s  employees may seek upward m o b ility  by claim ing 
p ro fe ss io n a l s ta tu s  fo r th e i r  work group, thereby occasioning an a c tu a l 
in c rease  in  p ro fe s s io n a lis a t io n . P ro fe ss io n a ls  g en era lly , by v ir tu e  of 
th e i r  previous s o c ia l is a t io n ,  w il l  seek to  m aintain the id e n t i ty  which 
th e i r  p ro fessio n  gives them. F in a lly , p ro fess io n s  as in s t i tu t io n s  s t r iv e  
to  m aintain  the  a u th o r ity  o f t h e i r  e x p e r tis e , a n d  p ro fe ss io n a l id eo lo g ies  
could be seen as an aspect of t h i s .
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CONCLUSIŒS
In  the f i r s t  p a r t  o f th i s  chap ter, i t  was shewn th a t  p ro fess io n s  do not 
seek p o l i t i c a l  power but r a th e r  in fluence  over areas of corporate  concern, 
and th a t  to  achieve th is  they o ften  ac t as p ressu re  groups, w ith  vary ing  
success, depending on th e i r  s ta tu s  and on th e  d isp o s itio n  of th e  govern­
ment of the dayo
In  th e  se c tio n  on the power of p ro fessio n s  in  r e la t io n  to  c l ie n ts ,  
i t  was found th a t  Johnson’s ty p o lo g ies  of th e  th ree  types of re la tio n s h ip  
between p ro fe ss io n a ls  and c l ie n ts ,  th a t  i s  c o lle g ia te , co rpo ra te  and 
m ediation co n tro l, was usefu l*  I t  was shown how the  a rc h ite c tu re  and 
surveying p ro fessio n s  developed in  t h i s  country, p a r t ly  in  o rder to  
guarantee a q u a lity  o f se rv ice  which h i th e r to  had depended on th e  rep u t­
a tio n  of in d iv id u a l p r a c t i t io n e r s .  However, i t  was a lso  s tre s se d  th a t  
p ro fe ss io n a ls  o ften  value th e  opinion o f fellow  p ro fe ss io n a ls  more than 
th a t  o f c l ie n ts  and th i s  seems to  be most im portant s in ce  i t  i s  in  th i s  
way th a t  the  p ro fe ss io n a l i s  able to  define the n a tu re  o f the se rv ic e s  
th a t  the c l ie n t  s h a l l  re c e iv e .
F in a lly , v/hen dealing  w ith  p ro fe ss io n a l employees, i t  was shovm 
th a t  in c reas in g  b u re a u c ra tisa tio n  did not imply the  demise of p ro fe s s io n a l 
a u th o r ity .
Before leav ing  th e  question  of the paver of p ro fess io n s  in  so c ie ty , 
th re e  o ther aspects  should be mentioned h e re .
F i r s t ly ,  what in fluence  do p ro fessio n s  have on s o c ie ta l  v a lu e s , hov 
can they persuade the pub lic  to  accept th e i r  values and d e f in it io n s ?  
Leading, on from t h i s ,  haw do p ro fessio n s  use the power of t h e i r  e x p e r tise ?  
What i s  th e i r  fu n c tio n a l power? Both these  to p ic s  involve co n s id e ra tio n  
o f p ro fe ss io n a l id eo lo g ie s , the c u ltu re  of a p ro fessio n , hav i t  a f f e c ts  
members, the  p ub lic  in  con tact and the p u b lic  a t  la rg e . Thus they  w i l l
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be considered in  Chapter V on p ro fe ss io n a l id e o lo g ie s .
The th ird  to p ic  th a t  concerns th e  power o f the p ro fess io n s  i s  a 
co n sid e ra tio n  of th e i r  c la s s  p o s itio n  and th i s  w i l l  be considered in  th e .  
f in a l  chap ter here o
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CHAPTER I I I
THE PR0FSSSICN8’ PO//ER OVER ITS OWN IMÆBBRS I
The previous chap ter d e a lt  w ith  the  ex e rc ise  o f p ro fe ss io n a l power, 
how p ro fessio n s  ex e rt in fluence  on government, c l ie n t  and employing 
bureaucracy. Now i t  i s  necessary  to  consider how a p ro fessio n  m obilises 
i t s  power, s ince  i t s  a b i l i ty  to  persuade and c o n tro l i t s  own members i s  
a necessary  p re - re q u is i te  to  going out in to  so c ie ty  fo r the purpose of 
fu r th e r in g  the  p ro fe s s io n s ’ ends.
In  order to  ex e rc ise  co n tro l over i t s  members, some form of i n s t i t ­
u tio n a l  co n tro l i s  necessary , and th is  ch ap te r b r ie f ly  co nsiders  f i r s t  
th e  h i s to r ic a l  growth of p ro fessio n s  as s o c ia l  i n s t i t u t i o n s .  I t  then  
examines hov/ p ro fessio n s  are co n tro lled  by e l i t e s  and how members c o n tro l 
each o th e r ’s behaviour through peer group c o n tro l. F in a lly , i t  i s  argued 
th a t  the  c ru c ia l fa c to r  i s  ’s e l f - c o n t r o l ’ by in d iv id u a ls , and th i s  leads 
on to  the  next ch ap te r, which deals  w ith  p ro fe ss io n a l s o c ia l i s a t io n ,  th e  
means th r o u ^  which s e lf - c o n tro l  i s  r e a l ly  achieved.
1, THE GRO//TH OF PROFESSIONAL CONTROL AND THE FORMALISPTG OF UMLSS1ŒS  
PROCEDURE
H is to r ic a l  s tu d ie s  of v arious p ro fe ss io n s , sons of which are quoted h e re , 
seem to  show common themes in  the  growth o f p ro fe ss io n s . Gilb has provided 
a model which may be u se fu l in  studying  t h i s .  He c h a r ts  the grcrwth of a 
p ro fe ss io n a l o rg an isa tio n  as fo llow s: ( l )
( i )  A period  when the e l i t e  makes d ec isio n s in fo rm ally ;
( i i )  A period  when d if fe re n t  c a teg o rie s  of in te r e s t s  w ith in  
the  body p o l i t i c  become more form ally  a r t ic u la te d ;
( i i i )  F in a lly , a period  when the d if f e r e n t ia te d  and a r t ic u la te d  
p a r ts  of the  system are more c lo se ly  in te g ra te d .
-  27 -
A p ro fessio n  becomes e s ta b lish e d  v/hen i t  i s  able to  s e l l  i t s  
se rv ic e s  and indeed i t s e l f  to  the p u b lic  and when i t  can ob tain  co n tro l 
over i t s  members. The co n tro l over i t s  members i s  m aintained by the  
p ro fe s s io n 's  co n tro l over the type of people i t  w i l l  adm it, th e i r  educ­
a tio n  and ap p ren tice sh ip . G ilb 's  th re e  p erio d s  o u tlin ed  above may be 
seen as a p rogression  to  th i s  s tage  p a r t ly  because in  th e  f i r s t  period  
th e  p ro fess io n  may not be p a r t ic u la r ly  powerful and p a r t ly  because the 
members have s im ila r  s o c ia l c h a ra c te r is t ic s  in  the  e a r ly  s tag es  o f a 
p ro fessio n  and, th e re fo re , th e  ex erc ise  o f formal c o n tro l i s  le s s  
n ecessary .
In  o ther words, in  the  e a r ly  stage  of a p ro fe s s io n ’s h is to ry ,  
en trance i s  by s ta tu s .  L a te r, when the p ro fessio n  is  la rg e r  and le s s  
homogeneous, i t s  lead e rs  have to  take s te p s  to  e s ta b lis h  o rg a n isa tio n a l 
machinery in  order to  m aintain  s ta tu s ,  and Gilb argues th a t  the lead ers  
o f a p ro fessio n  are men who recognise s ta tu s  w ith in  the f i e ld ,  operate 
from p o s itio n s  of r e la t iv e  in s t i tu t io n a l  power and conmand th e  sources 
o f in s t i tu t io n a l i s e d  rec ru itm en t. (2)
Even when adm itted , the r e c r u i t ’s p rogress can be c o n tro lle d  by the  
p ro fe ss io n a l o rg an isa tio n  th r o u ^ ,  in  e f f e c t ,  i t s  co n tro l of the  value 
system . F u rth er, Oswald H all develops th e  idea  of co n tro l through 
sponsorship , a p rocess which seems more im portant in  th e  U nited S ta te s  , 
than h e re . (3) Thus H a ll c o n tra s ts  the  fo rtu n es  of the Yankee e l i t e  
doctor w ith  th a t  o f the  American immigrant and shews how sponsorship  
o perates  in  p ra c t ic e .
S p e c if ic a lly  on the question of rec ru itm en t, one could say  th a t  
whereas in  the  n in e teen th  century en trance to  a p ro fe ss io n  was by s ta tu s ,  
today entrance is  by exam ination but th a t  th o u ^  th i s  may appear to  be a 
r a t io n a l  b a s is  now, in  fa c t  s ta tu s  i s  s t i l l  im portan t. Thus en trance
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th r o u g h  'A ' l e v e l  r e q u ir e m e n ts  i s  r e a l l y  a  m a tte r  o f  s t a t u s ,  s i n c e  a  
p r o f e s s i o n  may n o t  w ant t o  b e known a s  an ’ O' l e v e l  p r o f e s s i o n .
The t r a n s i t i o n  from  ' s t a t u s ’ t o  ’ e x a m in a t io n ’ q u a l i f i c a t i o n  f o r  
e n t r y  i s  shown in  th e  f o l l o w i n g  ex a m p les  o f  th e  a r c h i t e c t u r a l  p r o f e s s i o n :  
'T he f i r s t  t h r e e  d e c a d e s  o f  t h e  n in e t e e n t h  c e n tu r y  
w ere c h a r a c t e r i s e d  b y  c h a o s ;  a r c h i t e c t s ,  n ew ly  
d e p r iv e d  o f  th e  p r o t e c t i o n  and s e c u r i t y  o f  p a tr o n a g e , ,  
w ere fa c e d  w ith  th e  u n sc r u p u lo u s  c o m p e t it io n  o f  
q u a c k s , and t h e i r  p r e s t i g e  w i t h  th e  p u b l i c  w as  
n e g l i g i b l e .  The m id d le  d e c a d e s  saw th e  b e g in n in g s  
o f  p r o f e s s i o n a l i s m ,  and a t  th e  same tim e  t h e  em ergen ce  
o f  th e  a r t i s t —a r c h i t e c t .  A lth o u ^ i th e  c o n f l i c t  b e tw e en  
th e  tw o v ie w p o in t s  f l a r e d  up in  a  number o f  i n s t a n c e s ,  
o v e r  a r t i s t i c  autonom y i n  p u b l i c  c o m p e t i t io n s ,  f o r  
i n s t a n c e ,  y e t  i n s o f a r  a s  th e  p r o f e s s i o n a l s  r e p r e s e n t e d  
o n ly  a  m in o r i t y ,  a l a r g e - s c a l e  c la s h  w as a v e r t e d .  The 
t h i r d  p h a s e ,  h a w ev er , saw p r o f e s s i o n a l i s m  e s t a b l i s h e d ,  
and w it h  th e  g r e a t  d e p r e s s io n  a d d in g  ec o n o m ic  u r g e n c y  
t o  t h e i r  l o g i c ,  th e  p r o f e s s i o n a l s  em barked on a  p e r io d  
o f  r e g u la t io n  and c o n t r o l ,  a im in g  a t  th e  e v e n t u a l  
co m p le te  c lo s u r e  o f  th e  p r o f e s s i o n .  T h a t th e y  w ere  
a b le  o p e n ly  t o  avow su ch  an aim  w as i n  a c c o r d a n c e  w i t h  
th e  sw in g  o f  p o l i t i c a l  th o u g h t to w a rd s c o l l e c t i v i s m .
The a c t i v i t i e s  o f  th e  RIBA d u r in g  t h i s  l a s t  p e r io d  
t o o k  tw o m ain fo rm s: ( i )  th e  e x t e n s io n  o f  m em b ersh ip ,
and ( i i )  th e  d ev e lo p m en t o f  th e  e x a m in a tio n  s y s te m ’ . i h )  
Kaye i s  th u s  c h r o n ic l in g  th e  p r o g r e s s ie z  from  ch a o s  and a r t i s t i c  
autonom y t o  p r o f e s s io n a l i s m  and i n s t i t u t i o n a l  c o n t r o l .
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2 . CONTROL OF A PROFESSION BY ITS ELITE •
To what ex ten t i s  a p ro fessio n  co n tro lled  by i t s  e l i t e ,  and how i s  such 
c o n tro l exerc ised? Can we d is tin g u is h  between e l i t e  and rank and f i l e  
and how should th is  m atter be in v e s tig a te d ?  These are some of the item s 
considered in  t h i s  s e c tio n .
A lth o u ^  one could examine the  way in  v/hich the  e l i t e  c o n tro ls  the 
decision-m aking organs of p ro fe ss io n a l in s t i tu t io n s ,  such as th e  council 
and i t s  main committee, a more in te re s t in g  and im portant question  i s  the  
way the  e l i t e  in fluence the values of the p ro fe ss io n s , s ince  i t  i s  th i s  
which probably shows the essence o f a p ro fessio n  by h i g h l i ^ t i n g  i t s  
v alues and i t s  paver. This involves studying  ex ac tly  what th ese  values 
a re , how widely they are held  in  th e  p ro fe ss io n , and hav th e  e l i t e  
c o n tro ls  th e  p ro fe ss io n a l value system. Smigel has sho'wn th a t  th e  pro­
fe s s io n a l e th ic  of the  American le g a l p ro fessio n  i s  la rg e ly  th e  e th ic  of 
th e  e l i t e ,  the Wall S tre e t lawyers e t c . ,  y e t i t  a lso  seems th a t  t h i s  
e th ic  i s  ta ilo r-m ade to  s u i t  the requirem ents of t h i s  e l i t e .  Thus th e  
s t r i c t  ru le s  ag a in st b la ta n t  a d v e r tis in g , to u tin g  fo r  b u s in ess , do not 
worry the Wall S tre e t law firm s whose c l ie n ts  are mainly the la rg e  co r­
p o ra tio n s , who would seek top rank lawyers in  any case . These ru le s  are
however a nuisance to  the 'back  s t r e e t  lav/yer’ and i t  i s  not su rp r is in g  
to  fin d  th a t  the p ro fe ss io n a l e th ic  i s  le s s  strong  in  th ese  peo p le . 
N ev erth e less , they  s t i l l  have to  p lay  by the  ru le s ,  (p)
I t  seems im portant then to  e s ta b lis h  ex ac tly  v/ho th e  e l i t e  a re  in  
order to  see more c le a r ly  th e  waj^s in  which i t  ex e rc ise s  c o n tro l.
Kenneth Thompson in  h is  essay  ' Church o f England Bishops as an
E l i t e '  looked a t changes in  the recru itm en t of c le rg y . (6) He found 
th a t  w hile 88^ o f Bishops were Oxbridge men in  1970 and had shov/n l i t t l e  
change since l a s t  cen tury , th e re  was a decline  in  the percentage o f
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graduate ordinands and an in c reasin g  divergence between th e  ep iscopal 
e l i t e  and the p a ro ch ia l c lergy  g en era lly , although th i s  i s  not d iscussed  
in  the Church, as the p re v a ilin g  ideology has been one of optimism about 
the  con tinuing  reduction  in  the degree of so c ia l d is tan ce  between e l i t e  
and n o n -e l i te .  Again, in  1960-62, 27^ of candidates were from pub lic  
schools ag a in st 85^  of Bishops; of Bishops were the sons o f c lergy
ag a in s t 8^ of ordinands g en e ra lly . Bishops went to  the  four e l i t e
th e o lo g ic a l co lleg e s .
Thompson th e n  argues th a t  in  studying  e l i t e s  we should look fo r  
moral and so c ia l in te g ra tio n . Moral in te g ra tio n  means shared id ea s , a 
common moral ethos and a consciousness of o v e ra ll s o l id a r i ty .  S ocia l 
in te g ra tio n  denotes the  frequency and n atu re  of s o c ia l  co n tac ts  and 
re la tio n s h ip s  between e l i t e  groups. Anglican Bishops would appear to  be 
a w e ll- in te g ra te d  e l i t e ,  having the  same b e l ie f s  and having a ttended  the 
same (pub lic ) schools and c o lle g e s . The improvements in  te c h n ic a l educ­
a tio n  have tended to  widen the  gap between the e l i t e  and th e  r e s t ,  s ince  
th e  former a tten d  e l i t e  th e o lo g ic a l co lle g e s . Again, w hile th e re  has been 
a tren d  towards h e te ro g en e ity  in  the background of c le rg y , the  e l i t e  has 
remained homogeneous.
In  s p ite  of in c reasin g  b u re a u c ra tisa tio n  a n d  p ro fe s s io n a lis a t io n , 
the Bishops are able to  p reserve th e i r  t r a d i t io n a l  a u th o r ity . True, th e  
s o c ia l background of n o n -e lite  r e c ru i ts  has widened, but as Thompson 
concludes:
'Changes in  th e  s ta tu s  and composition of th e  lower 
c le rg y , which weaken th e i r  t r a d i t io n a l  ch a rac te r  
and background, have been ju s t i f ie d  in  terms of 
r a t io n a l- le g a l  and in s t i tu t io n a l is e d  charism atic  
c r i t e r i a ,  eg the need fo r  sp e c ia lis e d  m in is tr ie s .
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or the  claim  th a t  the  p r ie s t ly  o ff ic e  sheds i t s  
l ig h t  on the occupant i r re s p e c tiv e  of h is  s o c ia l  
background.
What i s  s ig n if ic a n t  i s  th a t  n e ith e r  of th ese  
l a t t e r  co n sid e ra tio n s  has been applied  to  the  e p is ­
copate . The Bishops provide the t r a d i t io n a l  coun ter­
balance . I f  the  Church of England i s  to  m aintain  i t s  
e c c le s ia  id e n t i ty ,  then  th e  Bishops are l ik e ly  to  
remain a mainly t r a d i t io n a l  and homogeneous e l i t e * .  (?)
3 . PEER GROUP CONTROL
Another means of co n tro l a r is e s  from th e  fa c t  th a t  a p ro fe s s io n a l man's 
work i s  judged by h is  p ee rs , h is  fellow  p ro fe s s io n a ls , as w e ll as h is  
c l ie n ts  and the  p u b lic .
Gilb advances th e  in te re s t in g  idea  of freedom through conform ity .
He says the s tro n g er the p ro fe ss io n a l o rg a n isa tio n 's  hold over th e
in d iv id u a l p r a c t i t io n e r ,  the g re a te r  w i l l  be the l a t t e r ' s  freedom in  h is
working l i f e ,  s ince  the p ro fessio n  w ill  then be in  a s tro n g e r p o s itio n  
to  channel the advancement of the c r a f t  m ystery. This w i l l  make the  
in d iv id u a l p r a c t i t io n e r  more acceptable  to  the  p u b lic  and th ereb y  in c rease
h is  autonomy. (8)
Caplow develops a s im ila r  id ea  to  G ilb 's  'Freedom t h r o u ^  C onform ity ', 
He says th a t  in  the t ig h t  group you are le s s  aware of coerc ion , and then 
he pu ts forward the f o i l  awing p ro p o sitio n s ; (9)
( i )  The longer the period of occupational form ation th e  more com pletely 
are  the ru le s  in te rn a lis e d  and the g re a te r  w i l l  be the p a r t i c ip a n t 's  
id e n t i f ic a t io n  w ith  the group;
( i i )  The g re a te r  the id e n t i f ic a t io n  w ith the  group the le s s  the  re s is ta n c e
to  i t ;
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( i i i )  The more uniform and unchanging the ru le s  th e  le s s  the r e s i s ­
tance they  w il l  encounter. The w ider the area  o f the ru le s  the  
more e a s i ly  they w il l  be observed. Here p ro fessio n s  have an 
advantage over c r a f t s ;
( iv )  The more u n if ie d  the  agencies of c o n tro l the e a s ie r  i t  w i l l  
be to  follow  the  r u le s .  Here the p ro fe ss io n a l o rg an isa tio n  
i s  an example of u n if ie d  co n tro l whereas a fa c to ry  worker
may be su b jec t to  the  co n tro l of both employer and tra d e  union 
and h is  a t t i tu d e  to  th e  union may not be much f r ie n d l ie r  than 
towards management.
Caplo’w's views are in te re s t in g  in  two ways. F i r s t ly ,  as he su g g ests , 
they  show up the paradoxes of co n tro l versus coercion; th a t  the g re a te r  
the  p ro fe s s io n 's  co n tro l th e  le s s  the  coercion . Secondly, h is  fo u r pro­
p o s itio n s  or paradoxes could be used em p irica lly  to  give the re sea rch e r  
an index of p ro fe s s io n a lis a tio n , an index of in te rn a l  p ro fe ss io n a l c o n tro l.  
This index of in te rn a l .c o n tro l  could then  be c o rre la te d  w ith  e x te rn a l 
in flu e n c e , fo r  which some measure would have to  be developed. In  t h i s  way 
one might show th a t  the  g re a te r  the index of p ro fe s s io n a lis a tio n  the le s s  
the  e x te rn a l in flu en ce . Again one could r e la te  the  index o f p ro fe s s io n a l­
is a t io n  w ith soma measure, of community fe e lin g  w ith in  a p ro fe ss io n , fo r  . 
example, do the members in te ra c t  mainly w ith fellow  p ro fe s s io n a ls  o u tsid e  
working hours? I t  might a lso  be in te re s t in g  to  study the  h ie ra rch y  of 
p ro fessio n s  w ith  the aid  of th is  index o f p ro fe s s io n a lis a tio n  and what we 
are  l ik e ly  to  f in d  here i s  th a t  the h igher p ro fessio n s  ( ie  those  w ith  
h ig h er s ta tu s  and power) depend g re a tly  on members' in te rn a lis e d  c o n tro ls .
In  s p ite  o f the importance of p ro fe ss io n a l s o c ia l is a t io n ,  group 
co n tro l i s  always n ecessary . A frequent theme in  s tu d ie s  of th e  socio logy 
o f the p ro fessio n  is  'f o r  whom i s  the p ro fe ss io n a l perform ing, what i s  h is
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re fe ren ce  group?' In  the  d iscu ssio n  on p ro fe ss io n a l s o c ia l i s a t io n  in  
th e  next sec tio n  i t  w i l l  be seen th a t  one of the fun c tio n s  o f s o c ia lis a t io n  
i s  to  a tta c h  th e  in d iv id u a l to  the  group, to  ensure the sh arin g  o f common 
valu es  and a common id e n t i ty ,  in  sh o rt to  ensure adherence to  a common 
ideo logy . To some ex ten t p ro fe ss io n a ls  are one a n o th e r 's  policem en, 
ensu ring  adherence to  th ese  common id e a ls .  (lO) The reward fo r  each 
member is  the applause of the  group, as shown by so c ia l advancement and 
c a ree r  su ccess . Indeed, success and even p ro fe ss io n a l competence g en era lly  
seems to  be la rg e ly  what the p ro fe ss io n a l group say i s  su ccess , fo r  example, 
a cure i s  what the medical p ro fess io n  says i s  a cu re , according to  E l io t  
F re id son . ( l l )
The p ro fe ss io n a l who f a i l s  to  re sp e c t group norms makes h is  co lleagues 
f e e l  uncom fortable, perhaps even unsure of th e i r  v a lu es; i t  i s  not su r­
p r is in g  they  in  tu rn  may make him fe e l  uncomfortable • G enerally  speaking, 
because he has in v ested  so much em otional e f fo r t  in  the p ro fe ss io n  he i s  
u n lik e ly  to  step  out of l in e ,  and the  o lder he i s  the  g re a te r  h is  in v e s t­
ment, the s tro n g er h is  commitment, and the  g re a te r  h is  conform ity . True, 
th e re  are in s t i tu t io n a l i s e d  s a fe ty  valves fo r  m avericks; an accountant 
who has f a i le d  to  a t ta in  a good, p a rtn e rsh ip  by the age o f 35 may become 
a teach er of accountancy a t  a te c h n ic a l co llege , or seek employment in  th e  
C iv il  S erv ice , where p ro fe ss io n a l peer group co n tro l i s  weaker and h is  
lack  o f p ro fe ss io n a l success le s s  n o tic e a b le . In  the m ainstream  ox pro­
fe s s io n a l l i f e ,  however, i t  would seem th a t  peer group c o n tro l i s  im portan t, 
and, i f  a p ro fe ss io n a l man's s e lf - c o n tro l  i s  weak through inadequate s o c ia l­
i s a t io n ,  the  group w i l l  ensure h is  conform ity i f  necessary  by the th re a t  
o f exc lusion , a l th o u ^  so c ia l p re ssu re s  are u su a lly  adequate.
F reidson and Rhea in  d iscu ss in g  the process of c o n tro l in  a company 
o f equals ask whether colleague c o n tro l i s  adequate in  a bureaucracy such
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as a h o s p ita l .  ( l2 )  The h o sp ita l has i t s  ru le s  on medical p ra c tic e  but 
the most im portant ru le s  on the  te c h n ic a l code of p ra c tic e  are more p o licy  
sta tem ents than re g u la tio n s ; they a s se r t  th a t  the  h i p e s t  medical stand­
ards must be m aintained, but do not sp ec ify  procedures, which, as Freidson 
and Rhea observe:
* . . . '  p laces  determ ination  of what i s  p roper f i r s t  o f 
a l l  in  the  hands o f the workers them selves, and second, 
no le s s  im portan tly , in  the hands of any re p re se n ta tiv e  
• o f the e x t r a - c l in ic  p ro fe ss io n a l community who may be 
c a lle d  in  to  evaluate  the work being performed in s id e .
This 'r u l e '  e f fe c t iv e ly  preven ts the development of th e  
c o n f l ic t  in  te c h n ic a l a f f a i r s  between b u reau c ra tic  
o f f ic e  and the experts  o f which Parsons made so much 
in  h is  d iscu ss io n  of the  two. What c o n f l ic t  we observed 
in  te c h n ic a l a f f a i r s  was between p ro fe ss io n a l opinions -  
fo r  example, between th a t  of the c l in ic  d o c to rs , and o f 
p ro fe ss io n a l co n su ltan ts  from outside the c l i n i c . '  (13)
Again, the p a t i e n t 's  opinion i s  not accepted as a v a lid  in d ic a tio n  o f a 
d o c to r 's  perform ance, and the medical reco rds are regarded  as the d o c to r 's  
working to o ls  ra th e r  than a superv isory  dev ice . The c o n tro l comes from 
co lleag u es . In  su rgery , o ther members of th e  team can observe the  p e r fo r ­
mance. In  o ther s p e c ia l t ie s  a man's q u a lity  comes to  be known in d i r e c t ly ,
fo r  example when p a tie n ts  are seen by more than one d o c to r, or a re  re fe r re d  
to  o th er s p e c ia l t ie s .  E ventually  opinions coalesce and a c o l le c t iv e  d ef­
in i t io n  emerges:
'A lb e it  slowly and s e le c t iv e ly ,  some in form ation  about
deviance does come to  l ig h t .  Hov/ i s  i t  handled? When
physic ians are asked what they v/ould do about an
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offending co lleagues, the usual response i s  'N othing*.
Asked what they v/ould do i f  the offence were rep ea ted , 
however, they  answer ' I ' d  t a lk  to  him' . 'T a lk in g - to ' 
i s  in  fa c t  the most ub iqu itous sanction  in  the c l in ic  
and is  used by both co lleagues and ad m in is tra tio n  as 
v i r tu a l ly  the  only means o f punishment. From th e  
examples we have c o lle c te d , ta lk in g - to  seems to  involve 
various blends of in s tru c t io n ,  f r ie n d ly  persuasion  of 
e r ro r ,  shaming the  o ffender, and th re a ten in g  him v/ith
■
r e t a l i a t i o n . '  ( 14)
The 'T a lk in g -to ' then i s  the usual inform al sanction  among peers  in  a 
p ro fe ss io n , and may be used by su p e rio rs  to  warn of fu r th e r  punishm ents.
Of course, th e re  are in s t i tu t io n a l  co n tro ls  in  most p ro fe ss io n s , fo r  example, 
in  B r ita in  the ex istence  of in s t i tu t io n s  lik e  the General Medical Council 
p rov ides a sanction  in  extreme cases and s p i l l s  over in to  o th er le s s  ex­
treme in f ra c t io n s .  However, ta lk in g —to  seems to  be the  only in s t i t u t i o n ­
a lis e d  punishment sh o rt of d ism issa l and s ince  formal d ism issa l i s  almost 
im possib le , ta lk in g - to  i s  v i r tu a l ly  the only sanction  a v a ila b le .
The peer group sanction  here i s  s u b tle , and i t  seems to  work because 
o f s o c ia l is a t io n .  In  th e  same way the rewards system i s  su b tle  to o , being 
la rg e ly  symbolic, invo lv ing  a reco g n itio n  of what the docto r f e e ls  i s  due 
to  him a t the p a r t ic u la r  stage in  h is  c a re e r , fo r example, being  re lie v e d  
o f 'd i r t y  work' such as n ig h t c a l l s .
Thus the medical p ro fessio n  appears to  be la rg e ly  s e lf - r e g u la t in g .  
Hov/evef, i t  would seem wrong to  suggest th a t  i t  i s  c h ie f ly  p eer group 
co n tro l th a t  i s  resp o n sib le  fo r  the  s e l f —re g u la tin g  n a tu re  o f the  p ro­
fe s s io n s . I t  could perhaps be a sse rted  th a t  tru e  co n tro l i s  based on 
s e lf - c o n tro l ,  th a t  i s  in te rn a l is a t io n  of the  co rrec t norms, and th a t  t h i s
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comes from c o rre c t s o c ia lis a t io n  whereby the in d iv id u a l f u l ly  id e n t i f ie s  
w ith  and commits h im self to  h is  chosen p ro fe ss io n . This aspect of pro­
fe ss io n a l co n tro l i s  so im portant th a t  i t  m erits  a chap ter of i t s  own.
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CHAPTER IV
THE PROFESSION'S PŒ7ER OVER ITS OlfE IvEîÆBBRS I I
CQITTROL THROUGH SOCIALISATION -  INTRODUCTIŒT
I t  i s  argued here th a t  th e  most im portant method by which p ro fe ss io n a l 
orgajnisations co n tro l members i s  through th e i r  a b i l i t y  to  get members 
to  id e n tify  w ith  the  p ro fe ss io n . Becker and Carper say th a t  among the  
mechanisms opera ting  to  produce changes in  id e n t i ty  are  the  development 
o f problem in te r e s t  and p ride  in  new s k i l l s ,  the  a c q u is itio n  of p ro fe ss ­
io n a l ideology, investm ent, th e  in te rn a l is a t io n  of m otives and sponsor­
sh ip . ( l )  Thus p ro fe ss io n a l s o c ia lis a t io n  i s  used to  e s ta b l is h  an id e n t i ty  
and a c e r ta in  type of p e rso n a lity , according to  Hughes:
* . . .  (occupational groups) i n s i s t  th a t  the  
in d iv id u a l accept id e n t i f ic a t io n  w ith the  occu­
p a tio n a l group as p a r t  of h is  d e f in it io n  of 
h im self, as a s ig n if ic a n t  and p e r s is te n t  answer 
to  the s e lf -p u t  question  'Who am I ? '  and the  
question  put by o th ers  'V,Tio are  you?* (2)
S im ila rly  s o c ia lis a t io n  has been expressed in  term s of shared  o rdeals  
which symbolise s ta tu s  passage. Indeed, the s e v e r i ty  of th e  o rdeal could 
be taken as another index of p ro fe s s io n a lis a tio n . The p ro fe s s io n a l exams, 
th e  'p r a c t i c a l '  t ra in in g , the  m eetings, the  Inn d inners  e tc ,  can be seen as 
p a r t  of the  o rdeal ( i t  i s  not e s s e n t ia l  th a t  the ordeal be r e la te d  to  the 
new e n t r a n t 's  fu tu re  p ro fe ss io n a l work, i t s  s ig n if ic a n c e  i s  e s s e n t ia l ly  
symbolic both to  the novice and to  the  m aster, i t  sym bolises h is  passage 
from the former to  the l a t t e r ) .  Thus, fo r  example, so -c a lle d  'p r a c t i c a l  
t r a in in g ' o ften  forms an im portant p a r t  o f the  in s t i tu t io n a l i s e d  o rd e a l, 
and as A .J. Reader says:
'When governing bodies (o f th e  p ro fessio n s) come
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to  f ix  the leng th  of time requ ired  fo r  a r t i c le s  
they  are no t in c lin ed  to  underestim ate the 
obtuseness of th e i r  c r a f t  nor to  overestim ate 
the p u p i l 's  a b i l i t y  to  unravel i t ' .  (3)
P ro fe ss io n a l s o c ia lis a t io n  i s  the  le a rn in g  of a 
new sub-world, and a new se t of v a lu es . I t s  function  i s  to  a t ta c h  the 
in d iv id u a l firm ly  to  the  group and to  change h is  ov/n p e rso n a lity  to  
some ex ten t s ince p e rso n a lity  can be seen as com prising in te rn a lis e d  
roles* By in te rn a l is in g  the  ro le  of the  p ro fe ss io n a l man he
acqu ires the ap p ro p ria te  p e rso n a lity . Thus, c e n tra l to  any d iscu ssio n  
o f p ro fe ss io n a l s o c ia lis a t io n  is  the question of id e n t i ty ;  how i s  
the  p ro fe ss io n a l p e rso n a li ty  acquired? This i s  the  question  th a t  w il l  
be examined f i r s t  in  th i s  ch ap te r.
1. ACQUIRING A PROFESSIONAL IDENTITY
One example of the  id e n t i f ic a t io n  approach to  p ro fe s s io n a l s o c ia l i s ­
a tio n  i s  th a t  of Becker and Carper, who ask 'How do in d iv id u a ls  id e n t i f y  
them selves?' How do they  answer the  question -  who am I?  (4)
They found th a t  the  question was answered in  terms of the ca te g o rie s  
used in  the groups of which they  were c u rre n tly  members. In d iv id u a ls  
lea rn  who they  are by applying these  la b e ls  to  them selves, thereby  
acq u irin g  a s e l f  and a s e t  of p e rsp ec tiv es  in  term s of which t h e i r  
conduct i s  shaped. .  The names given to  kinds of work ca rry  a g rea t 
dea l of symbolic meaning, which tends to  be incorporated  in  th e  in d iv ­
id u a l 's  id e n t i ty .  They sp ec ify  the areas of endeavour belonging  to  
those bearing  the name (p h y sio lo g is ts  e t c ) .  These meanings are o ften  
system atised  in to  e lab o ra te  id eo lo g ies  which item ise  the  q u a l i t ie s  of 
those so id e n t i f ie d .  Thus p h y s io lo g is ts  fe e l them selves p a r t  of a 
la rg e  group b u ild in g  up a science ('we w rite  the  music the  d o cto rs  p la y ')  
The en g in ee r 's  ideology is  th a t  the person so named has learned  to
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th in k  r a t io n a lly  and can solve any kind of problem. On the o ther 
hand ph ilosophers do not id e n tify  so s tro n g ly  and w i l l  say they  chose 
t h i s  t i t l e  as the le a s t  undesirab le  one.
On s o c ia l p o s itio n  th e ' re sea rch e rs  sa id  th a t  occupational 
id e n t i t ie s  tend to  sp ec ify  s o c ia l c la s s  p o s itio n s  ap p ro p ria te  fo r  the 
person doing th a t  kind o f work. Thus many o f the p h y s io lo g is ts , having 
come from lower middle c la ss  homes and being s e n s it iv e  to  p a re n ta l 
a sp ira tio n s  hope th a t  physiology w il l  give them some o f the p re s tig e  
they  d esired  as a p h y s ic ian . This was even more so w ith  eng ineers, 
w hile the philosophy stu d en ts  had renounced s o c ia l  ascent in  favour of 
id e n t i f ic a t io n  w ith  in te l l e c tu a l s ,  p a re n ta l a s p ira tio n s  p lay ing  l i t t l e  
p a r t  in  the  form ation o f th e i r  p ro fe ss io n a l am bitions.
Becker and Carper ask: to  what ex ten t are the  dimensions of
work id e n t i f ic a t io n  independent v a r ia b le s  ,and to  what ex ten t are they  
fu n c tio n a lly  or ca su a lly  re la te d ?  Sometimes they are  m utually r e in ­
fo rc in g , as w ith the  p h y s io lo g is ts  who seek commitment to  s p e c if ic  
ta sk s , o rg an isa tio n a l s e tt in g s  and in s t i tu t io n a l  p o s it io n s , these  
f i t t i n g  in  w ith  the  lim ited  so c ia l m ob ility  they expect t h e i r  work to  
p rov ide . In  c o n tra s t the en g in eer’s commitment to  broad a reas  o f work 
and a wide range of p o ssib le  ta sk s  and o rg an isa tio n a l p o s it io n s  f i t s  in  
w ith  h is  expecta tions of g re a te r  s o c ia l m obility  but again  the hypo­
th e s is  of mutual reinforcem ent seems ap p ro p ria te . Thus w ith  both  
p h y s io lo g is ts  and engineers a theory  of fu n c tio n a l interdependence 
between the various elem ents of work id e n t i f ic a t io n  seems to  be p lau s­
ib le .. However, w ith  the ph ilosophers a casual exp lanation  seems to  be 
in d ica ted  because of th e i r  lack  of commitment to  s p e c if ic  ta sk s , 
p o s it io n s , o rg an isa tio n s  or so c ia l m o b ility , which seems to  be deducible 
from th e i r  bas ic  commitment to  the in te l le c tu a l  l i f e  as they  see i t .
Becker and Carper have provided here a model which can be used
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to  c la s s i fy  and analyse the  s o c ia lis a t io n  p rocess , u sing  the  
fo llow ing four elem ents of work id e n t i f ic a t io n :
Elements o f V/ork Id e n t if ic a t io n
1. Occupational t i t l e  and asso c ia ted  ideology
2 . Commitment to  ta sk
3# Commitment to  p a r t ic u la r  o rg an isa tio n a l or in s i tu t io n a l  
p o s itio n
4 . S ign ificance  fo r one’s p o s itio n  in  th e  la rg e r  so c ie ty
The th re e  occupational groups d iscussed  h e re , the physio log­
i s t s ,  mechanical engineers and ph ilo sophers, could then he analysed 
w ith  the aid of a ta b le ,  using these  elements of work id e n t i f ic a t io n .  
Before doing th is  i t  w i l l  f i r s t  be shown how such a c la s s i f ic a t io n  
would p o ssib ly  be used fo r  the e s ta te  management surveying p ro fe ss ­
ion in  th i s  country and based on my own experience of teach in g  
surveying s tu d en ts  in  a p o ly tech n ic . (The statem ents made here about 
the  surveying p ro fessio n  should be taken  as hypotheses ra th e r  than  
f in d in g s ) .
On the f i r s t  item , occupational t i t l e  and asso c ia ted  ideology, 
i t  i s  c le a r  th a t  surveyors take p rid e  in  th e i r  p r a c t ic a l i ty ,  how to  
d ea l w ith  sp e c if ic  te c h n ic a l ta sk s  such as valu ing  a p ro p erty , or 
a sc e rta in in g  s tru c tu ra l  d e fec ts  in  a b u ild in g . They m ostly enjoy 
le c tu re s  on p ra c t ic a l  problem -solving su b jec ts  and tend to  d is l ik e  
’ academic’ su b jec ts  l ik e  economics and town planning th eo ry . I t  i s  
tru e  th e re  i s  some sen sib le  ju s t i f i c a t io n  fo r th i s  a t t i tu d e ,  in  
view o f th e i r  fu tu re  work, but the fe e lin g  i s  so s trong  th a t  i t  may 
be co rrec t to  c a l l  i t  an ideo logy .
On com mitment t o  t a s k  t h e r e  a re  h e r e  a few  b a s i c  t e c h n i q u e s ,
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but many stu d en ts  see th e i r  working l i f e  not so  much in  perform ing th e  
v a lu a tio n  s k i l l s  o f a surveyor but r a th e r  as a means of p rogress to  a 
cherished  goal, to  become a p a r tn e r  in  a good firm . The ta s k  i s  th e re fo re  
a means in  b u ild in g  up a good re p u ta tio n  upon which h is  p rogress depends; 
i t  i s  a means to  an end, since  a v a lu a tio n  i s  not l ik e  com pleting a work 
o f a r t  or designing  a b rid g e , i t  cannot be shov/n o f f  and i s  soon out of 
d a te .
On item  3 , the re fe ren ce  p o in t i s  c le a r ,  a good p a r tn e rsh ip , and 
even those surveyors employed in  the  p u b lic  se c to r  r e f e r  to  p r iv a te  
p ra c tic e  as th e i r  datum, s ince many s t i l l  hope fo r  a p a r tn e rsh ip , or may 
p r iv a te ly  acknowledge th a t  they may have ’missed th e  bus’ . There i s  
l i t t l e  commitment to  an employing bureaucracy lik e  the  In land  Revenue 
V aluation O ffice or the G reater London Councilo
L a s tly , surveyors are am bitious. They seek s tan d in g  in  th e  community 
as shown, fo r  example, by the  s u rp r is in g ly  la rg e  number of surveyors on 
lo c a l  co u n c ils . S ta tu s  and success are im portant and a good p a r tn e rsh ip  
i s  a s ig n  th a t  one has a rr iv e d .
These hypotheses on the surveying p ro fessio n  are s e t  out in  the  
follow ing ta b le  alongside Becker and C arper’s own f in d in g s .( s e e  next page) 
Another a r t i c le  by Becker and Carper ’The Development of I d e n t i f i ­
ca tio n  w ith an Occupation’ , ( 3) s e ts  out more s p e c if ic a l ly  to  show how 
occupational p e rso n a lity  i s  formed and to  see how ca re e r  movements transfo rm  
th e  self-im age and thus c rea te  the cond itions fo r  fu r th e r  movement.
For th e i r  an a ly s is  they  use two main concepts; f i r s t l y ,  th e  con­
cept of, ’c a re e r ’ , which they see as a sequence o f movements dependent 
upon the ev a lu a tiv e  responses of im portant persons and groups; secondly, 
th e  ’su b jec tiv e  a sp e c ts ’ . o f such movement in  terms of s e l f  id e n t i ty  
and tra n sfo rm atio n s . In  o ther words, they  are  asking  how id e n t i t i e s  
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ence groups generate new id e n t i t i e s ,  they  were e sp e c ia lly  in te re s te d  
in  those who fa i le d  to  get re -adm itted  to  medical school and th e re fo re  
became physiology s tu d e n ts . Although such s tuden ts  may s t i l l  hope fo r 
re-adm ission they f e e l  a f te r  a w hile th a t  i t  would be a waste of time 
to  s t a r t  a l l  over again . Conversion to  the'new  group give the new 
ideology w ith which to  d iscount the p re s tig e  of the medical p ro fe ss io n , 
a p ro fessio n  which he now sees in  terms of inv id ious comparison between 
a r t  and sc ien ce . He has thus become committed to  h is  new p ro fe ss io n .
Two questions have to  be asked h e re . How does th i s  conversion 
take place? and what i s  the nature of the  occupational id eo lo g ies  which, 
according to  Becker and Carper, give the student h is  id e n t i ty  and hence 
profoundly shape h is  p e rso n a lity .
On conversion, the  importance of inform al groups is  s tre s se d . 
Thus they show the importance of inform al ap p ren ticesh ip  system s, 
sponsorship by p ro fesso rs  (which o b lig a te s  the s tu d en ts  to  do w e ll) .
They a lso  describe the  importance of coffee breaks and inform al g ather­
ings in  in te g ra tin g  the  s tu d en t. Other mechanisms fo r producing change 
of id e n t i ty  through change of self-im age are the development of problem 
in te r e s t ,  p rid e  in  new s k i l l s ,  and investm ent. The studen t fin d s  answers 
to  s e lf -p u t questions about the worth of h is  a c t iv i ty  in  the developed 
p ro fe ss io n a l ideology which, fo r eng ineers, would cen tre  on the concept 
o f the engineer as a lo g ic a l th in k e r  and the work motive to  make money. 
The en g in e e r 's  ideology comes not so much from peer groups but from 
th e i r  id e n t i f ic a t io n  w ith  engineering  g en era lly , schooling being seen as 
a means to  a n  end, s ince increased  a b i l i ty  ensures a w ider range o f jo b s.
By co n cen tra tin g  on the p ro fe ss io n a l s o c ia l is a t io n  process 
i t s e l f ,  almost in  is o la t io n ,  these s o r t  o f s tu d ie s  are in te re s t in g  in  
showing how p e rso n a lity  i s  formed through the process of id e n t i f ic a t io n  
and in te rn a lis a t io n  of app ropria te  symbols. One suggestion th a t  could
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be made is  th a t  research  should concentrate  more on the d rop-outs and 
those who find  the going tough even i f  they  s tay  the course. One could 
then measure who succeeds and who does not in  terms of so c io lo g ic a l 
v a r ia b le s . One example of an attem pt to  do th is  i s  the  Olesen and 
V/hitaker study,where i t  was found th a t t h e ' ' f a i l u r e s '  were freq u en tly  
s o c ia lly  in e ffe c tiv e , a t le a s t  so f a r  as the nursing  co llege  was concerned. 
This meant th a t  they  could not e f fe c t iv e ly  tune in  to  the studen t under­
ground system whereby im portant inform ation is  passed on. In  ad d itio n  
they  were in e f f ic ie n t  a t ' p sych ing-ou t' and 'f r o n t in g '.
I t  could be argued th a t  p ersonal confidence depends on co rre c t 
id e n t i f ic a t io n  and th a t  the  confident person knows what h is  va lues are 
because he has chosen the 'c o r r e c t ' group and th e re  has been no d iscon­
t in u i ty ,  as during h is  l i f e  he moved upwards from one n a tu ra l group to  
the  nex t, from school, to  U n iv e rs ity , to  occupation, th e re  has been no 
awkward sw itching of s ta tu s .
On the  other, hand, the person who is  not confiden t of h is  iden­
t i t y  in  the f i r s t  p lace may not value anything th a t  he p o ssesses , in ­
clud ing  the group to  which he belongs (which could be regarded as one o f 
h is  p o ssess io n s). He i s  thus not able to  accept or be accepted by the 
group. Such a person could be seen as the m arginal man, o ften  s o c ia lly  • 
mobile, u su a lly  not q u ite  acceptable  as exem plified by the  nouveau r ic h e , 
or by C a r lin 's  so lo  law yer. (6)
Smigel exp la ins th is  w ell when, a f te r  shaving th a t  in  a d d itio n  
to  a b i l i ty ,  the Wall S tre e t firm  assesses  new a p p lic an ts  on lineage  and 
p e rso n a lity  (c o rre c t v a lu e s ) . He shov/s the  importance o f e l i t e  p rep ar­
a to ry  schools in  p rov id ing  e a r ly  con tact w ith w ealth  and power and 
lead in g  to  admission to  the r ig h t  clubs a t Harvard, thus e s ta b lis h in g  
a co n tin u ity  in  p rogress which leads n a tu ra lly  to  the U all S tre e t  o x fic e . 
(7) .  Coming from the same background means th a t  fewer ru le s  are
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needed and p ro fe ss io n a l norms have more meaning fo r ,  and are more t ru ly  
in  the  in te r e s ts  o f, the e l i t e .
C learly  here one can see the l in k  between the  essence of a 
p ro fe ss io n , as embodied in  i t s  formal e th ic ,  and the e l i t e  r e c r u i t .
Tv/o main themes have thus been presen ted  in th is  sec tio n  of the 
ch ap te r. F i r s t ly ,  p ro fe ss io n a l s o c ia lis a t io n  should be seen as a con tin ­
uing process commencing in  e a r ly  childhood. The most su ccessfu l pro­
fe ss io n a l s o c ia lis e s  i s  l ik e ly  to  be the man fo r  whom th e re  has been no 
awkward sw itching of s ta tu s  during the long s o c ia lis a t io n  p rocess .
Secondly, t h i s  sec tio n  could be seen as an a tta c k  on some con­
v en tio n a l notions of occupational choice. Using the  tv/o a r t i c le s  by 
Becker and Carper in  p a r t ic u la r ,  i t  has been argued th a t  the  r e a l  choice 
i s  made a f te r  the man has been re c ru ite d  to  a p ro fe ss io n . Thus the  terms 
‘ commitment* and 'investm ent* freq u en tly  used by Becker throughout h is  
w ritin g s  take on a sp e c ia l meaning in  the  context of occupational cho ice. 
'Commitment' does not mean the  free  man's choice of an occupation.
R ather, he i s  committed to  i t  once the occupational s o c ia l is a t io n  process 
tak es  hold and he has acquired the appropria te  id e n t i ty  and p e rso n a li ty . 
Commitment means occupational choice a f te r ,  not b e fo re , he has chosen. 
S im ila rly , 'investm ent* denotes the personal resources the s o c ia lis é e  
has used in  h is  t r a in in g , h is  time and e f f o r t ,  and the rewards r e s u l t in g  
in  the  form of occupational success and frien d sh ip s  formed. The longer 
he s tay s  in  an occupation the g re a te r  h is  commitment and investm ent; 
w ith  time th e re  i s  no tu rn in g  back v/ithout damage to  the  p e rso n a li ty .
The main d iffe ren ce  between the more su ccessfu l p ro fe s s io n a l s o c ia lis é e  
and the mediocre i s  th a t  the former was 'comm itted' e a r l i e r .
E l l i o t t  shows th a t  the concepts of commitment and ca ree r provide 
thé l in k  between occupational recru itm ent and s o c ia l  s e le c t io n . (8)
At one extreme occupational choice could be seen as an in d iv id u a l act
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of fre e  w i l l .  At the o ther one could see the in d iv id u a l’s occupational 
choice and h is  o th er so c ia l ac tio n s  as being determined by the s t r a t a  
o f so c ie ty  from which he comes. The second explanation  is  c le a r ly  not 
adequate ,as Blau and Duncan (9) and o thers  have shovm p ro fessio n s  are 
not homogeneous in  th e i r  recru itm en t of members. On the o ther hand, 
occupational choice i s  not a free  a c t of fre e  w i l l ,  made d isp ass io n ­
a te ly  and based on adequate knowledge. The model of economic man is  
inadequate i f  only because a person a c ts  on inadequate in form ation , 
due to  the fa c t th a t  h is  lo c a l m ilieu , as determined m ainly by c la s s , 
l im its  h is  access to  in form ation , a f fe c ts  the  way he p erce ives new 
inform ation and in  ad d itio n  has led  him to  make e a r l i e r  d ec is io n s  which 
l im it  h is  range of occupational cho ice. A s o f te r  d e te rm in is t view of 
occupational choice and s o c ia lis a t io n  to  an occupation v/ould be th a t  
the  in d iv id u a l a c ts  w ith in  a s i tu a t io n  as he perce ives and in te rp re ts  i t .
Thus in  a sse ss in g  Decker and Carper’s  account of p ro fe ss io n a l 
s o c ia lis a t io n  and id e n t i f ic a t io n  w ith  a p ro fess io n , one should beware of 
p u ttin g  an o v e r-d e te rm in is tic  in te rp re ta t io n  on i t .  In  p a r t ic u la r ,  
th e i r  concept of commitment may be too  simple and E l l i o t t  has d is t in g ­
u ished th ree  d if f e re n t  processes of commitment, p o s s ib i l i ty  commitment, 
cost commitment and so c ia l commitment. (lO)
P o s s ib i l i ty  commitment r e fe r s  to  the s o c ia l  world th a t  the  
in d iv id u a l c re a te s  fo r  h im self as.he  passes from one s o c ia l  in s t i tu t io n  
to  another, from a grammar school to  a u n iv e rs ity , and then  to  a h igher 
p ro fe ss io n . Thus in  D ecker's terms as an in d iv id u a l s p e c ia l is e s ,  c a ree r 
co s ts  accumulate ag a in st a change of c a re e r , as has been shown in  the  
example quoted h e re , hence th e  id ea  of- cost commitment, which makes i t  
d i f f i c u l t  fo r the  in d iv id u a l to  tu rn  back.
E l l i o t t  remarks here , however, th a t  occupational and p re -  
occupational ca ree r cost commitment may be le ss  im portant than s o c ia l
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commitment based, fo r  example, on the encouragement of paren ts  and 
l a t e r ,  perhaps, encouragement a lso  from ad u lt f r ie n d s  already  in  the  
occupation . In c id e n ta lly , the concept o f s o c ia l  commitment may help 
to  exp la in  a phenomenon I  have n o ticed , th a t  i s  a p ro fe ss io n a l s tudent 
who f a i l s  badly in  the exams, who does l i t t l e  work and whose s tu d ie s  
b rin g  them l i t t l e  p le a su re , and yet who p e r s i s t  in  the course and 
firm ly  r e je c t  any advice to  change th e i r  course. I t  would appear th a t  
one should consider not only depth of commitment to  an occupation but 
d if f e re n t  kinds of commitment in  a sse ss in g  p ro fe ss io n a l s o c ia l is a t io n .
F in a lly , E l l i o t t ' s  c r i t iq u e  of B ecker's  use o f the concept of
» ■
commitment i s  u se fu l in  showing th a t  the s o c ia l com positions of pro­
fess io n s  i s  a product on the  one hand of in d iv id u a l p rocesses of commit­
ment and on the o ther the s e le c tio n  and s o c ia lis a t io n  mechanisms o f the 
p ro fess io n s  them selves. I t  i s  u se fu l in  exp la in ing  te n s io n s , fo r  example 
inadequate p ro fe ss io n a l s o c ia lis a t io n  where s o c ia l  commitment was v/eak 
as shown in  C a r l in 's  d e sc rip tio n  of the so lo  lav/ p r a c t i t io n e r  from a 
poor background, ( l l )
Some fu r th e r  case s tu d ie s  of p ro fe ss io n a l id e n t i f ic a t io n ,  
commitment and the development of p ro fe ss io n a l c u ltu re  w il l  now be con­
sidered  to  show the use of these  concepts in  re se a rch .
2. PROFESSIONAL IDENTIFICATION CULTUEBt SOME CASE STUDIES 
In  considering  p ro fe ss io n a l s o c ia lis a t io n  the  re sea rch er may look both  
a t the  development of a p ro fe ss io n a l id e n ti ty  a t an in d iv id u a l level, and 
a t the  development o f a group c u ltu re . Many s tu d ie s  in  th is  a rea  concen­
t r a t e  on p re -q u a lif ic a t io n  s o c ia lis a t io n  in  a co llege  ra th e r  than  s o c ia l­
is a t io n  a t the work p lace,and  one reason fo r  th i s  may simply be the  fa c t 
th a t  i t  i s  e a s ie r  to  do. F u rth er, i t  i s  la rg e ly  during  s tu d en tsh ip  th a t  
the  p ro fe ss io n a l p e rso n a lity  i s  formed, l a te r  i t  i s  more a question  o f
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g en tle  peer group guidance, as Freidson and Rhea have shovm. ( l2 ) .
However, the e f fe c t  of p ro fe ss io n a l s o c ia lis a t io n  during  s tu d en tsh ip  
should not be overestim ated . The s tuden t does not come to  the  co llege  
com pletely innocent; he has h is  own values which helped to  guide him to  
th e  ca ree r choice in  th e  f i r s t  p lace . In  th i s  re sp ec t the f i r s t  study 
considered here , the  ‘S ile n t D ialogue' ( 15) seems to  s tr ik e  th e  r ig h t  
b a lan ce .
'The S ile n t D ialogue' i s  an attem pt to  understand how the  nu rsin g  
p ro fessio n  s o c ia lis e s  i t s  r e c r u i t s .  I t  s tu d ie s  how the s tuden t i s  in ­
volved in  in flu en c in g  the  events of h is  ovm s o c ia lis a t io n  ra th e r  than  as 
a passive  re c ip ie n t o f ex te rn a l in flu en c es .
The book i s  about 'becom ing '. This i s  i t s  theme. The aim o f the 
re sea rch e rs  was to  s c ru t in is e  the s tu d e n t 's  'l i v e - i n  w o rld ', u sing  a 
methodology th a t  involved a high degree of in te r - s u b je c t iv i ty .  Ho'.v do 
s tu d en ts  make th e i r  choices? What i s  th e  meaning to  them of th e i r  various 
encounters?
H alf the s tu d en ts  had fa th e rs  v/ho were p ro fe ss io n a l men; a q u a rte r  
o f the mothers had degrees; 80^ sa id  th a t  being su ccessfu l in  t h e i r  
chosen ca reers  was im portant to  them and th e i r  p a re n ts . Few of th e  p aren ts  
were divorced; the  fam ilie s  could be considered 'l o c a l s ' r a th e r  than  'c o s ­
m opolitan ' . Many made an e a r ly  choice fo r  nursing  and did no t consider 
o th e r .p o s s ib i l i t i e s  inc lud ing  the p o s s ib i l i ty  of not succeeding in  th e i r  
chosen c a re e r . Other s tu d ie s  have shown th a t  e a r ly  choice of c a re e r , and 
d e f in ite n e ss  as to  ca ree r choice, c o rre la te d  with success, th u s  middle 
c la s s  s tu d en ts  have been shovm to  be in f le x ib le  in  ca ree r cho ice , w hile 
working c la s s  s tu d e n ts , even when they  sa id  they would p re fe r  a h igh  p re s ­
t ig e  job , w i l l  be content w ith  a medium range p re s tig e  jo b . Again, e a r ly  
Career choice could be looked upun as a s o r t  of re h e a rs a l fo r  th e  chosen 
occupation, a s o r t  of p r io r  s o c ia lis a t io n  to  the  chosen occupation .
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F in a lly , many had f r ie n d s  in  nu rsin g 'an d  f e l t  they  would have 
l i t t l e  d i f f i c u l ty  in  g e ttin g  the p a t ie n ts  to  see them as confiden t n u rses , 
( i t  should be emphasised th a t  the research  was done in  an e l i t e  c o lle g e ) .
Student success depended on being aware of fa c u lty  requirem ents.
Thus the  s tu d en ts  considered an ’unsafe nurse* was one who was not av/are of 
h e r e r ro r s .  I t  was observed th a t  drop-outs tended to  be le s s  a u th o r it ­
a r ia n , le s s  able to  curb im pulses, and more capable of complex thought. 
Another l in e  o f reason ing  is  th a t  perhaps the d rop-outs were ju s t  s o c ia lly  
in e f fe c t iv e ,  or no t w ill in g  to  give up enough of them selves:
’For some drop-outs the  p ro te c tiv e  in su la tio n  of 
s tu d en t c u ltu re  was in s u f f ic ie n t  to  s h e l te r  them 
from the co s ts  of becoming. Moreover, some found 
the  co s ts  o f th ese  too  high fo r o ther p a r ts  of the  
s e l f ,  namely the womanly s e l f .  For o th e rs , t h e i r  
m arginal s ta t io n  ou tside  the c i r c u i ts  of inform ation 
in  studen t c u ltu re  did not enable them to  lea rn  what 
studentm anship had to  o f fe r  and perhaps even more 
in s e r ta n t ly  they were unab le , by v ir tu e  of th e i r  
is o la t io n ,  to  rehearse  what they  did le a rn  in  f ro n t 
o f the r ig h t  audience, namely th e i r  p e e rs ’ . ( 14)
The authors used the concept o f ’ studentm anship’ to  describe  how 
stu d en ts  s o u ^ t  to  get through school w ith  the  g re a te s t comfort and le a s t  
e f f o r t  while p reserv in g  o n ese lf as a person. The two main ploys used by 
s tu d en ts  were ’psych ing-ou t* and ’f ro n tin g ’ .
’’Psyching-out ' : the re se a rc h e rs  use th is  term to  mean id e n tify in g
what the  in s tru c to r  and school considered im portan t. The main d i f f i c u l ty  
fo r  the studen t was th a t  the Facu lty  did not make e x p l ic i t  what was r e a l ly  
req u ired  -  the studen t had to  sense i t .  This was fu r th e r  com plicated by 
th e  fa c t  th a t  the F acu lty  i t s e l f  had a self-im age and i t  m aintained some
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d is tan ce  from the s tu d e n ts . In  s p ite  of t h i s  the re search  in d ica ted  th a t  
most studen ts  knew when to  seek advice, and how to  d iscu ss th e i r  ovm 
fe e lin g s  about the p a t ie n t  w ith  the  in s t r u c to r . They found th a t  i t  was 
th e  upper middle c la s s  g i r l  who was b es t a t  psyching-out and she was . 
th e re fo re  the more e f f ic ie n t  s tu d e n t.
’F ro n tin g ’ meant doing what the  in s tru c to r  wanted and here , of 
course, the shrewd studen t did b e t te r  than  the honest one. While psyching- 
out meant fin d in g  out what the in s tru c to r  r e a l ly  wanted, f ro n tin g  meant
c re a tin g  the r ig h t  im pression.
The studen t might see p ro fe ss io n a l s o c ia lis a t io n  in  terms of s e l f ­
t e s t in g  and pacing . The s tuden t would be g e ttin g  to  know a l l  the time what 
was req u ired , both  through o f f i c i a l  and n o n -o f f ic ia l  channels, and th is  
would mould her ex p ec ta tio n s , which then became her own y a rd s tic k , by 
which she measured her perform ance. In  the  growing kno’.vledge of ro le  and 
s e l f  (o b jec tiv e  and su b je c tiv e )  she was thus confron ting  one id e n t i ty  
predicament w ith  ano ther. She was th e re fo re  moving towards h ig h er le v e ls  
o f in te rn a lis a t io n  and s o c ia l is a t io n ,  lead ing  to  the atta inm ent of an 
id e n t i ty ,  which a lso  means g re a te r  confidence and independence from the  
s o c ia l environment. During th i s  process the top o f the cycle of reached 
when se lf-e v a lu a te d  performance comes near to  ex p e c ta tio n s . This p rocess 
can be seen as the  s i l e n t  dialogue which gives th e  book i t s  t i t l e .
This study w il l  be evaluated  a f te r  considering  another study of p ro­
fe ss io n a l s o c ia l is a t io n ,  ’Boys in  W hite’ .
’Boys in  W hite’ i s  the s to ry  of perhaps the  longest p rocess of s ta tu s
passage in  th e  w orld, to ld  from the viewpoint of the  s o c ia l is é e s .  (15)
I t  was not a lo n g itu d in a l (or in te n s iv e )  study, but was based in s te a d  on a 
sample of c la s se s  in  the  Kansas medical School. The re sea rch e rs  went th e re  
w ith  no design and no worked-out h y p o th esis . Presumably they  in tended th a t  
th ese  should emerge from the d a ta . In  t h i s  re sp ec t one can r e la te  t h i s
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study to  the p r in c ip le s  la id  down l a t e r  in  "The Discovery of Grounded 
Theory* of which S trau ss  was a co -au tho r. The aim v;as to  describe  th e  
problem; what did medical school do to  i t s  s tu d en ts , and how did th e  
s tu d en ts  respond?
The key concepts used by the re sea rc h e rs  were group p ersp ec tiv e  and 
s tuden t c u ltu re .
In  Mead’s terms p e rsp ec tiv e  could be seen as co -o rd inated  views and 
p lans of a c tio n . What the  re sea rch e rs  were looking fo r  was hw; th ese  
a r is e  in  response to  group problems.
F i r s t ly  they  saw th a t  s tu d en ts  a rriv ed  w ith a long-range p e rsp ec tiv e , 
in  which the q u a lif ie d  doctor was seen as hard-working, i d e a l i s t i c ,  not 
in te re s te d  in  fee , and so on.
As a r e s u l t  of the  heavy work load an i n i t i a l  p e rsp ec tiv e  soon 
developed which could be summarised in  the  o ften -rep ea ted  phrase ’an e f fo r t  
to  le a rn  i t  a l l ’ . Thus in  the immediate s i tu a t io n  of work overload, the  
long-range p ersp ec tiv e  now seemed vague and had to  be put aside  tem p o ra rily . 
In  f a c t ,  the theme o f the  book i s  th a t  i t  i s  the immediate s i tu a t io n  which 
in flu en ces  conduct. L a te r, a p ro v is io n a l p ersp ec tiv e  developed, ’You 
can’t  do i t  a l l ’ , which involved fin d in g  out what the fa c u lty  r e a l ly  wanted 
ra th e r  than a ttem pting  to  lea rn  a l l  medical knowledge. The c la s s  slow ly 
became capable of working out a so lu tio n  to  i t s  work overload problem 
to g e th e r .
Here one can see in  terms of the theme of th i s  essay how group 
cohesiveness develops t h r o u ^  fac in g  and overcoming shared o rd ea ls  in  th e  
p ro fe ss io n a l s o c ia lis a t io n  p ro cess . I t  i s  c le a r  th a t  th e re  i s  more to  
becoming a p ro fe ss io n a l than le a rn in g  te c h n ica l in fo rm ation . I t  i s  a 
s o c ia l  process invo lv ing  the lea rn in g  and use of s o c ia l  s k i l l s  th a t  w i l l  
allow the  in d iv id u a l to  solve problems w ith  the aid  of the group. Thus 
th e  re sea rch e rs  say th a t  many of the F ra te rn ity  men came from s im ila r
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p ro fe s s io n a l backgrounds and th i s  la te n t  id e n t i ty  which they  brought to  
the school included a p rev iously  learned  so lu tio n  to  the work overload 
problem, something they  were ab le to  pass on to  the group.
The f in a l  p e rsp ec tiv e  was ’v/hat they  want us to  know'. The groups 
became d i s t in c t  and team -lik e , and hence th e re  was, fo r  example, a d is l ik e  
o f te a c h e r 's  p e t; i t  was f e l t  th a t  t h i s  was an in tru s io n  in to  the group. 
Thus the  f in a l  p e rsp ec tiv e  was a c a lc u lâ t ive response by the  group to  the  
problem of work overload, seeking to  know what was req u ired  of them and 
co n cen tra tin g  on ju s t  t h i s .
The various p e rsp ec tiv es  can perhaps be seen as s tag es  in  th e  s o c ia l­
is a t io n  p rocess, a s e r ie s  of u n o f f ic ia l  ways of
b ea tin g  the system, more av a ilab le  to  upper middle c la s s  s tu d en ts  in  
m edical f r a t e r n i t i e s  than  to  n o n - f ra te rn ity  s tu d en ts .
Turning norw to  the o ther main concept used by the  re se a rc h e rs ,
's tu d e n t c u l tu r e ';  th i s  can be seen as com prising an o rg an isa tio n  of p e rs ­
p e c tiv e s . I t  i s  not something which the studen t i s  fo rm ally  in i t i a t e d  in to  
and then in te rn a l is e s .  I t  i s  im portant to  emphasise the  s i tu a t io n a l  aspect 
o f student c u ltu re , and th a t  g en era lly  w ith in  the in te r a c t io n is t  p e rp sec tiv e  
meanings are seen as s i tu a t io n a l .  I t  a r is e s  as a response to  a shared 
problem atic s i tu a t io n ,  and continues from generation  to  g en era tio n , because 
th e  problems are s im ila r  and because each c la s s  e n te rs  m edical school w ith  
s im ila r  ideas and o b je c tiv e s . In  th i s  re sp ec t s i tu a t io n  seems to  imply 
s tru c tu re  as w ell; hence meanings can be re la te d  to  c u ltu re  and s o c ia l 
groups.
Although Becker and h is  a sso c ia te s  do not see s tuden t c u ltu re  as 
invo lv ing  a lo ss  of in d iv id u a l autonomy, th i s  i s  perhaps q u es tio n ab le . 
Goffman, fo r example, appears to  b e liev e  th a t  p e rso n a lity  can only surv ive 
by keeping d is ta n c e . People use various ploys to  ensure t h i s ;  ro le  
d is tan ce  i s  one; the ca re fu l p re se n ta tio n  o f s e l f  is  an o th e r. This study
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however i s  showing a jo in t  s e l f  as emerging in  response to  a jo in t  
problem. ( l6 )
Perhaps some so r t o f rewards and co s ts  theory  could be used in  th is  
study to  exp lain  how student c u ltu re  a r is e s .  The cost of s o c ia l  in te ra c tio n  
may be a lo ss  of s e l f  in  th a t  you rev ea l y o u rse lf  and are hence in  a more 
v u lnerab le  p o s it io n . There i s  no in te ra c tio n  in  which th e  p a r t ie s  do not 
run a b ig  chance of being  s l ig h t ly  embarrassed and a s l ig h t  chance of 
being g re a tly  em barrassed.
The rewards of s o c ia l  in te ra c tio n  in  th i s  case are  mutual support in  
the  face of a common problem. But the cost of g iv ing  o n ese lf  in  s o c ia l  
in te ra c t io n  i s  a p a r t i a l  lo ss  or adjustm ent of one 's  former p e rso n a li ty  -  
in  th i s  case a tem porary surrender of o n e 's  long-range p e rsp ec tiv es  on the  
m edical p ro fe ss io n . The rew ard, however, i s  the a c q u is itio n  o f new p e rs ­
p e c tiv e s  to  be incorporated  in  the  p e rso n a lity  w hich  w il l  help  the  in d iv id u a l 
to  dea l w ith  the common problem in  hand.
This an a ly s is  could a lso  be app lied  to  the Olesen study, fo r  example, 
to  in v e s tig a te  fu r th e r  the phenomenon of psyching-out and f ro n tin g . How 
deep i s  the new group cu ltu re  and the new p e rso n a lity  acquired? ,fhat are 
th e  sp ec ia l problems of is o la te s  and o th e rs  who are s o c ia lly  in e f fe c t iv e ?
Are they  perhaps people unsure of them selves and th e re fo re  unable to  
chance exposing them selves, so th a t ,  in  tu rn , they  are  unable to  be 
received  in to  the s tuden t cu ltu re  through which they  would have learned  
t h e i r  id e n t i ty .
Could i t  be th a t  the studen t i s  re lu c ta n t to  lo se  face , to  become 
in tim a te , and th a t  i f  i t  i s  found th a t  in d iv id u a ls  are  p repared  to  r i s k  
lo ss  o f  face , then  i t  i s  because the  a n tic ip a te d  rew ards, p a r t ic u la r ly  
th e  lessen in g  o f an x ie ty  are g re a te r  than  the  c o s ts .  The process of 
p ro fe ss io n a l s o c ia lis a t io n  seems to  be a p a r t ic u la r ly  good opportun ity  to  
study th i s  phenomenono
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3 .  ASSESSMENT OF THE T,70 STUDIES
The s tu d en ts  in  these  two s tu d ie s  have conmon problems and th e re fo re  
develop conmon s o lu tio n s . N e ith e r problems nor so lu tio n s  get o f f i c i a l  
re co g n itio n . The s tuden t c u ltu re  i s  th e re fo re  u n o f f ic ia l ,  a response of 
th e  pow erless (the s tu d en ts)  faced w ith  a s i tu a t io n  of am biguity and an 
attem pt to  deal w ith  an a u th o r ita r ia n  system of ed u catio n . The re sea rc h e rs  
say very l i t t l e  about th e  f a c u l ty 's  views on p ro fe ss io n a l s o c ia l is a t io n  and 
education , a l th o u ^  they  do say th a t  from the  f a c u l ty 's  view point one o f 
th e  disadvantages of the  studen t c u ltu re  i s  th a t  i t  may s e t  upper l im its  to  
le a rn in g . To t e l l  the  s to ry  pu re ly  from the  viewpoint of the  s tu d en ts  may 
be a f a u l t  o f both s tu d ie s , s ince i t  p reven ts a p roper assessm ent being  
made of power and c o n f l ic t  h e re , or indeed of the goals of the s o c ia l i s ­
a tio n  p ro cess . Indeed i t  could be argued g en era lly  th a t  an in te rp re t iv e  
approach tends to  overlook co n sid e ra tio n  of power, fo r  example, the  power • 
to  impose d e f in i t io n s .  I t  could a lso  be sa id  to  be s i tu a t io n a l  and non- 
s t r u c tu r a l ,  a l th o u ^  on the o th er hand as p ro fe ss io n a l s o c ia l i s a t io n  tak es  
p lace  in  re c u rr in g  s i tu a tio n s  w ith  s tu d en ts  of s im ila r  s o c ia l  background, 
s t r u c tu r a l  co n sid e ra tio n s  seem to  be b u i l t  in  to  th ese  k inds o f s tu d ie s .
The two books can be seen as two d if f e re n t  approaches to  p ro fe s s io n a l 
s o c ia lis a t io n  and p ro fe ss io n a l cu ltu re  w ith in  the symbolic in te r a c t io n i s t  
p e rsp e c tiv e . P e rso n a lity  i s  seen as an open system, whose c h a r a c te r is t ic s  
are  determined by s o c ia l  experience, and th is  is  made c le a r  in  bo th  books. 
In  'The S ile n t D ialogue' one of th e  key concepts used i s  th a t  of 'becom ing ', 
invo lv ing  the processes of ad ju d ica tio n  and le g it im a tio n . In  'Boys in  
W hite' the key concepts are ' group p e rsp ec tiv es  and s tuden t c u l tu r e ',  which 
are  used to  exp lain  the tak in g  of the s tuden t ro le  and i t s  e f f e c t  on 
p e rso n a li ty .
However, a l th o u ^  they are both w ith in  the symbolic in te ra c t io n  
framework, the two books seem to  rep re sen t two d if f e re n t  s tran d s  w ith in  i t .
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The.study of nu rsing  s tu d en ts  seems to  owe much to  C ooley 's concept 
o f the 'lo o k in g -g la ss  s e l f  which r e s u l t s  from the  imagined a p p ra isa l of 
o th e rs . In  the Becker study the s e l f  concept i s  seen more as the r e s u l t  
o f  the re ac tio n  of o th ers  and i s  perhaps more in  l in e  w ith the  concept of 
s e l f  which Mead used. ''
The Olesen study, w ith  i t s  emphasis on the s tu d e n t ' s e x i s te n t ia l  
experience and i t s  re fu s a l  to  see s tu d en ts  as p ass iv e ly  in te rn a l is in g  a 
ro le ,  comes near to  the  phenomenological p e rsp ec tiv e , w hile th e  Becker 
study , w ith  i t s  g re a te r  emphasis upon group c u ltu re , p e rsp ec tiv es  and 
re fe ren ce  group th eo ry , in  which the  s tu d en ts  f in a l ly  adopt th e  d o c to r 's  
p e rsp e c tiv e s , i s  r e a l ly  in  the  main stream  of symbolic in te ra c tio n ism . I t  
i s  as i f  the studen t were perform ing fo r  a succession of audiences, h is  
fam ily , then h is  school, h is  co llege  peers and f in a l ly  h is  f e l l  aw- p ro fe s s ­
io n a ls  .
Both s tu d ie s  shaw th a t  th e re  i s  more to  p ro fessionalism  than  the mare 
a c q u is itio n  o f te c h n ic a l s k i l l s .  I t  i s  by id e n t i f ic a t io n  w ith  the group 
th a t  the in d iv id u a l answers the s e lf -p u t  question , who am I?  And again 
quoting from Hughes:
' I t  i s  very common fo r  an occupation to  re q u ire  some 
symbolic p re re q u is i te s .  P ro fe ss io n a l education i s  not 
merely the lea rn in g  o f s k i l l s .  I t  i s  a lso  an i n i t i a t i o n  
in to  a  lodge; a sem i-secre t so c ie ty  of people who have 
c ry p tic  signs and p a r t ic u la r  problems. One cannot th in k  
o f educating people fo r  any p ro fession  in  p u re ly  te c h ­
n ic a l  term s. I t  must be p a r t i n i t i a t io n  in to  a ro le  
w ith  i t s  moods, in to  understanding i t s  b a s ic  e th ic  -  
I  do not mean i t s  s p e c if ic  ru le s  but a b a s ic  moving 
s p i r i t  th a t  co n tro ls  what people d o '. ( I 7 )
Olesen and V/hitaker see p ro fe ss io n a l s o c ia lis a t io n  as the le a rn in g
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o f a new common-sense world r a th e r  than  pu re ly  in  terms of attachm ent to  
a group, or as Hughes says:
the lea rn in g  o f the medical ro le  c o n s is ts  of a se p a ra tio n , 
almost an a lie n a tio n , o f the studen t from the  lay  medical 
w orld, a passage through the m irror so th a t  one looks out 
on the  world from behind i t  and seeing  th in g s  as in  m irro r 
w r i t i n g '. ( l8 )
While the  Olesen study s tr e s s e s  the  su b jec tiv e  asp ec ts  of p ro fe ss io n a l 
s o c ia l i s a t io n ,  the Becker study seems to  be showing th a t  the  question  
'who am I ' ?  i s  answered in  terms of the names and c a te g o rie s  cu rren t in  
th e  groups in  which members are p a r t ic ip a t in g .  By applying th ese  la b e ls  
to  them selves, s tu d en ts  lea rn  who they  are and how th ey  ought to  behave 
and acquire a s e l f  and a s e t  of p e rsp ec tiv es  in  terras o f which th e i r  
conduct i s  shaped. Thus the Olesen study w ith  i t s  use of such concepts 
as 'p sych ing ' and 'f r o n t in g ' could perhaps be seen in  Goffman-like terms 
-  how we become able to  t r u s t  our face to  someone e ls e ;  w hile th e  Becker 
study  w ith i t s  emphasis on the a c q u is it io n  o f an id e n t i ty  and a c u ltu re  
seems to  be more in  the main stream  of symbolic in te ra c t io n .
M ethodologically, i t  w i l l  be seen th a t  in  bo th  s tu d ie s  the re se a rch e rs  
approached the d a ta  as innocen ts, w ithout applying form al th eo ry  and 
w ithout even form ulating  hypotheses. They were using the d a te  to  generate  
hypotheses and using  the techniques suggested by G lazer and S tra u ss  in  
'The Discovery of Grounded T h eo ry ', th a t  i s  to  say they  were developing 
su b stan tiv e  theory  from the p a r t ic u la r  d a ta  they were study ing  and from 
which formal theory  could be developed.
In  'Boys in  W hite' the re sea rch e rs  counted the number o f tim es a 
p e rsp ec tiv e  was expressed and they  looked fo r  the in te n s i ty  and prevalence 
o f ex p ress io n s, avoiding hypotheses when observing. This seems to  have 
been a f a u l t  r e s u l t in g  in  many of th e i r  find ings being t r i t e .  Of course .
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one expects the work in  a medical school to  be hard* The re sea rc n e rs  
here avoided th e  use of q u estio n n a ires  which could have te s te d  t h e i r  
observations and led  on to  new and deeper findings* On the  o ther hand 
th e i r  p ic tu re  of s tu d en ts  p lay ing  the studen t ro le  as developed w ith in  
the  s tuden t c u ltu re  and the temporary suspension o f the p ro fe ss io n a l ro le  
t i l l  near the  end of th e  course i s  an in te re s t in g  f in d in g . As in  'The 
S ile n t  D ialogue' i t  was the s o c ia lly  e f f ic ie n t  studen t who was most com­
p e ten t a t p lay in g  th e  studen t r o le ,  a ro le  which emerged in  response to  a 
s i tu a t io n a l  d i f f i c u l ty ,  work overload -  hence again showing th a t  a b i l i ty  
and competence may be la rg e ly  s o c ia l  th ings* ■
T heir use of th e  concept of p e rsp ec tiv es  i s  a lso  in te r e s t in g .  
P e rsp ec tiv es  here are elem ents o f th e  studen t c u ltu re , and they  are seen 
as more encompassing than  a t t i tu d e s  or v a lu es . They arose in  response to  
th e  s i tu a t io n a l  problem of work overload, and the re se a rch e rs  used i t  to  
d iscover which type o f studen t was qu ickest in  adopting th e  ap p ro p ria te  
p e rsp e c tiv e s , from which in  tu rn  they  could c la s s ify  s tu d en ts  in  term s 
o f s o c ia l background, again d is tin g u ish in g  th e  able from the le s s  a b le .
Much of the c r i t ic is m  of 'Boys in  W hite' seems ap p licab le  a lso  to  'The 
S i le n t  D ia lo g u e '. In  p a r t ic u la r  th é  re fu s a l  to  apply hypotheses to  th e  
d a ta  and to  l in k  th e i r  fin d in g s  to  o ther research  seems to  be: an ion- 
necessary  r e s t r a in t ,  even i f  one i s  committed to  a grounded th eo ry  approach.
I t  i s  in te re s t in g  to  compare 'Boys in  White* re p re se n ta tiv e  of th e  
type o f approach to  p ro fe ss io n a l s o c ia lis a t io n  th a t  s tr e s s e s  s i tu a t io n a l  
meanings in  d efin in g  ro le  and cu ltu re  and which uses p a r t ic ip a n t  o b ser- 
v a tio n  as i t s  main in v e s t ig a t in g 'to o l ,  w ith  'The S tudent P h y s ic ia n '.  (19)
In  'The Student P h y sic ian ' p ro fe ss io n a l s o c ia l is a t io n  i s  seen as a 
more formal p ro cess . I t  i s  not th a t  ro le  and c u ltu re  a r is e  in  response to  
s i tu a t io n a l  p re ssu re . Rather the ro le  i s  one provided by the  p ro fe ss io n  
i t s e l f ,  and as the studen t p ro g resses  so he comes n ea re r to  the  id e a l  p ro­
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fe s s io n a l ro le .  Thus Merton i s  adopting an in s t i tu t io n a l  approach to  
ro le ,  which he sees here as being provided by the p ro fe ss io n a l c u ltu re , 
w hile Becker i s  adopting an in te r a c t io n is t  approach to  ro le ,  seeing  i t  as 
a r is in g  from the s itu a t io n s  of the a c to rs .  In  'The Student P h y sic ian ' 
th e  re se a rch e rs  used more formal methods, fo r  example, a g re a te r  use of 
q u es tio n n a ire s . They a lso  t r i e d  to  e s ta b l is h  what th e  va lues of th e  s t a f f  
were, and hav f a r  s tu d en ts  progressed  towards th is  during  the period  of 
p ro fe ss io n a l s o c ia l is a t io n  a t medical schoo l. P ro fe ss io n a l c u ltu re  was 
thus seen as a system of norms which the  studen t le a rn t  to  accept and 
in te r n a l i s e .  One problem the re sea rch e rs  saw was th a t  each norm had an 
in c o n s is te n t co -o rd in a te  norm, so th a t  medical education  was seen as a 
b lend ing  o f these  p o te n t ia l ly  incom patible norms in to  a c o n s is te n t whole. 
For example, the p ro fe ss io n a l model requ ired  the p h y sic ian  to  blend auto­
nomy w ith  h u m ility ; to  be em otionally  detached and yet no t c a llo u s ; to  
c o llab o ra te  w ith  co lleagues y e t take  f in a l  r e s p o n s ib i l i ty  fo r  d e c is io n s . 
Thus p ro fe ss io n a l s o c ia l is a t io n  can be seen as p rogress towards th i s  
a b i l i ty  to  blend incom patible norms.
Most s tu d ie s  in  p ro fe ss io n a l s o c ia lis a t io n  adopt the more form al 
approach used by Merton and h is  a s so c ia te s , seeing the p rocess la rg e ly  in  
term s of s ta tu s  passage, of undergoing a shared in s t i tu t io n a l i s e d  o rdeal 
from which a new p ro fe ss io n a l s e l f  and a p ro fe ss io n a l c u ltu re  w i l l  emerge.
The c r i t ic is m  th a t  could be made of M erton's study and s im ila r  
s tu d ie s  i s  th a t  i t  i s  o v e r-d e te rm in is tic . I t  assumes th a t  th e  s tu d en ts  
come to  the  co llege  to  be s o c ia lis e d , th a t  they  are p assiv e  re c e p ta c le s  
in to  which the  values are in troduced , and th a t  th e re  i s  a d e f in i te  pro­
fe s s io n a l ro le  which the studen t c a n 'i n t e r n a l i s e '.
Conversely the  c r i t ic is m  th a t  could be made of the  approach adopted 
in  'Boys in  W hite' and 'The S ile n t D ialogue' i s  th a t  i t  underestim ates  
the s tr u c tu r a l  elem ents in  p ro fe ss io n a l s o c ia l i s a t io n .  They are  s itu a tio n -
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a l ly  s p e c if ic .  They r e f e r ,  fo r  example, to  the methods used by s tu d en ts  
under s tr e s s  to  solve th e i r  immediate problems l ik e  work overload and 
psych ing-ou t. Thus when Becker r e fe r s  to  c u ltu re  he ta lk s  o f p e rsp ec tiv es  
which a r is e  in  response to  problems; th e i r  meanings can be grasped by 
understanding the a c to r s ’ s i tu a t io n  (hence the importance o f p a r t ic ip a n t  
observation  as a method o f research  h e re ) .
Of the two approaches, the in te rp re t iv e  in te r a c t io n is t  approach 
o f  Becker and Olesen i s  p re fe rre d  here (and th a t  i s  why most o f the space 
has been devoted to  them ). M ethodologically , i t  seems r ig h t  to  ask 
s tu d en ts  in form ally  about th e i r  work problems and what they f e e l  about 
th e i r  course, and to  explore th e i r  world as a p a r t ic ip a n t observer, in so ­
f a r  as th i s  i s  p o s s ib le . Thus by the time the in te rp re t iv e  re se a rch e r  comes 
to  adm inister h is  formal questionnaire  he not only kna.v what questions to  
ask but should know in tu i t iv e ly  the l ik e ly  answers ( a l th o u ^  some re s e a r ­
chers dispense w ith  a q u estionnaire  a lto g e th e r  because of language pro ­
blems e t c ) . The c r i t ic is m  th a t  these  s tu d ie s  are s i t u â t io n a lly  s p e c if ic  
could be overcome by showing th a t  these  s i tu a t io n s  are re c u rre n t,  th a t  
p ro fe ss io n a l s o c ia lis a t io n  fo r  example tak es  p lace in  s im ila r  circum stances, 
thus in tro d u c in g  s tr u c tu r a l  elem ents l ik e  p ro fe ss io n a l c u l tu re .
A f in a l  word on p ro fe ss io n a l s o c ia lis a t io n  h e re . One should beware 
o f overestim ating  the importance o f p ro fe ss io n a l s o c ia l i s a t io n .  P ro fe ss io n s  
do tend  to  a t t r a c t  r e c r u i t s  from c e r ta in  s t r a t a  o f so c ie ty  and th e re  i s  a 
h i ^  degree of s e lf - s e le c t io n ,  so th a t  s tu d en ts  come p re - s o c ia l is e d . P e r­
haps the  most im portant th in g  th a t  happens a t co llege  i s  th a t  th e  s tu d en t 
becomes te c h n ic a lly  competent. On the o ther hand the  argument th a t  com­
petence is  very much a s o c ia l th in g  i s  p e rsu as iv e . In  the  next s e c tio n  an 
account i f  given o f E l l i o t t ’s attem pt to  solve some o f th ese  problem s.
4 . POLE SOCIALISATION AND STATUS SOCIALISATION
P h il ip  E l l i o t t  e n te rs  a few c a v e a t s  regard ing  p ro fe ss io n a l s o c i a l i s a t i o n
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which seem re lev a n t to  th e  tv/o s tu d ie s  now under co n s id e ra tio n . (20)
He p o in ts  out th a t  most s tu d ie s  of p ro fe ss io n a l s o c ia lis a t io n  are s i tu a -  
t io n a l ly  s p e c if ic ,  and he a lso  warns ag a in s t extending exp lanations of 
s o c ia lis a t io n  in  t o t a l  in s t i tu t io n s  to  o ther types of s o c ia l i s a t io n .
'T o ta l p ro fe ss io n s ' l ik e  medicine do th e i r  s o c ia lis a t io n  in  t o t a l  i n s t i t ­
u tio n s . Thus the s o c ia lis a t io n  of a doctor may not be comparable to  th a t  
o f an accountant (although i t  may be in te re s t in g  to  look fo r  s im i l a r i t i e s ) .  
As a lread y  shown, th e re  i s  a danger in  o v e rs ta tin g  the  change in v o lv ed .in  
p ro fe ss io n a l s o c ia l is a t io n .  We a re , a f t e r  a l l ,  only d ea lin g  w ith  secondary 
s o c ia l is a t io n  here; a t the most only a sub-world i s  in te rn a l is e d ,  in  con­
t r a s t  to  the  massive universe th a t  i s  in te rn a lis e d  during  prim ary s o c ia l i s ­
a t io n . Indeed, s o c ia lis a t io n  could be seen as lea rn in g  what one i s  a lready  
as w ell as lea rn in g  to  become some fu tu re  s e l f .  In  a d d itio n , the s tu d e n ts ' 
s ta tu s  of o r ig in  tends to  be s im ila r  to  the s ta tu s  to  which they  a s p ire .
I t  i s  c le a r  th a t  some p ro fess io n s  req u ire  g re a te r  commitment than 
o th e rs , and w i l l  th e re fo re  tend to  s o c ia lis e  r e c r u i t s  in  t o t a l  in s t i tu t io n s .  
F u rth e r, some r e c ru i ts  w il l  be more eager because of prev ious s o c ia l is a t io n ,  
to  become more completely/ s o c ia lis e d . Here E l l i o t t  makes the u se fu l d is ­
t in c t io n  between ro le  s o c ia lis a t io n  and s ta tu s  s o c ia lis a t io n :
Bole S o c ia lis a tio n  S ta tu s  S o c ia lis a tio n
T ra in in g  fo r a fu tu re  ro le  Acquiring a more general so c ia l
id e n ti ty  acceptable  to  people in  
th e  fu tu re  s ta tu s  p o s itio n  
U t i l i t a r ia n  C ontract Normative C ontract
Going to  co llege  fo r  fu tu re  rewards Accepting th e  broader aims o f what
the  co llege s tands f o r .
I t  may be u se fu l to  apply t h i s  schema to  the two s tu d ie s .  One would, 
of course, expect the  s o c ia lis a t io n  fo r  a physician  to  be akin to  s ta tu s  
s o c ia lis a t io n  and th is  i s  what seems to  emerge from the  Becker s tu d ie s .
— 6 l —
However, nu rsing , being what B tz io n i c a l ls  a sem i-p ro fession , would, seem 
to  req u ire  only ro le  s o c ia l is a t io n  (although the way i t  i s  described  in  
'The S ile n t Dialogue* i t  seems to  come near to  s ta tu s  s o c ia lis a t io n ;  
perhaps th i s  i s  because an e l i t e  co llege  was being con sid e red ). Of course 
i t  might be argued th a t  some sem i-p ro fessions, because they  are not sure 
o f th e i r  s ta tu s ,  take s tep s  to  in cu lca te  in  th e i r  s o c ia lis é e s  a sense of 
s ta tu s .
I t  may be in te re s t in g  to  apply E l l i o t t ' s  schema to  in d iv id u a ls , to  
d is t in g u is h  the n a tu ra l p ro fe ss io n a l from the  man who has to  be tr a in e d .
In  th i s  way one could d is tin g u is h  the f r a te r n i ty  man a t  Kansas from the 
'in d e p e n d e n t'. The former had a more p ro fe ss io n a l background and knew 
almost in s t in c t iv e ly  v/hat was re q u ire ; i t  could be specu la ted  th a t  he was 
destin ed  to  f i l l  the h igher echelons of the p ro fe ss io n . In  a s im ila r  way, 
Oswald H all c o n tra s ts  the  d if f e re n t  ca ree r paths of the  Yankee e l i t e  
d o cto r, w ith  th a t  of the  Armenian immigrant d o c to r. The former was n a tu r­
a l ly  a t home w ith  h is  s ta tu s  as a d o c to r. (2 l)  Again, S m igel's  Wall 
S tre e t  lawyer was so c ia lis e d  e a r l i e r  fo r  h is  fu tu re  p ro fe ss io n a l ro le  than  
C a r l in 's  so lo  lav/yer, v/ho was o ften  the  son of an im m igrant. For th e  
l a t t e r ,  the law y er's  ro le  was sought in  order to  symbolise th a t  he had 
a rr iv e d .
In  a l l  these  in stan ces  the p ro fe ss io n a l s o c ia l is a t io n  of the 
'n a tu r a l ' p ro fe ss io n a l can be seen as lea rn in g  what one i s  a lread y , in  
o th e r words, s ta tu s  so c ia lis a tio n o
In  c o n tra s t , the man v/ho i s  not a t  home as a p ro fe s s io n a l can be 
likened  to  Richard H oggart's  's c h o la rsh ip  b o y ', (22), always dependent 
on the approving nods of h is  tea ch e rs  and employers and doomed to  be 
mediocre, working hard to  achieve even th a t .  Kavever, perhaps tne p ic tu re  
i s  overdrawn. Men from humble backgrounds do often  achieve success in  
th e i r  p ro fess io n s , through sheer a b i l i t y .  N everthe less , th e  s o c ia l  aspects
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o f a b i l i t y  do seem im portan t, i t  would be a m istake to  analyse competence, 
e sp e c ia lly  p ro fe s s io n a l, in  pu re ly  psychological term s, and many s tu d ie s  
in  p ro fe ss io n a l s o c ia lis a t io n  do look on competence as a s o c ia l  accom­
plishm ent hence, fo r  example, Olesen*s s t r e s s  on *psych ing -ou t' and 
* fronting* • -,
CONCLUSIONS
The d iscu ssio n  here helps to  deal w ith  the  q u estio n s , what methodology, 
concepts, and models are most u se fu l in  research  in to  p ro fe s s io n a l s o c ia l­
is a t io n  and hov7 can s o c ia lis a t io n  be linked  to  the study of p ro fe s s io n a l 
ideology and pov/er.
The methodology th a t  has been used in  most of the  s tu d ie s  o u tlin ed  
here comes w ith in  the in te rp re t iv e  school and involves p a r t ic ip a n t  obser­
v a tio n  in  some form by th e  re se a rc h e rs . This method i s  u se fu l in  examining 
some o f the  key concepts in  p ro fe ss io n a l s o c ia lis a t io n ;  the p ro fe s s io n a l 
r o le ,  the  p ro fe ss io n a l c u ltu re , commitment, investm ent, and so on. I t  
shov/s how meanings and d e f in it io n s  a r is e  in  re c u rre n t s i tu a t io n s  such as 
occur during p ro fe ss io n a l s o c ia l is a t io n ,  and ro le s  become defined  during  
in te ra c t io n .  However i t  does seem th a t  sometimes re se a rc h e rs  l ik e  Merton 
overestim ate the  e f f e c ts  of p ro fe ss io n a l s o c ia lis a t io n  and the  im portance 
o f c u ltu re . There i s  a considerab le  amount o f a n tic ip a to ry  s o c ia l i s a t io n  
o f p ro fe ss io n a l s tu d en ts  and perhaps fu r th e r  in v e s tig a tio n  may show th a t  
th e re  may be l i t t l e  change in  s tu d en ts  during  th e i r  t r a in in g .
Merton i s  one analyst who s tr e s s e s  the in s t i tu t io n a l  a sp ec ts  o f r o le .  
He argues th a t  i t  i s  through lea rn in g  the in s t i tu t io n a l ly  p re sc rib ed  ro le  
th a t  the in d iv id u a l i s  linked  to  in s t i tu t io n s  l ik e  p ro fe s s io n a l a s so c ia tio n s  
and th a t  lea rn in g  the  p ro fe ss io n a l ro le  minimises th e .need  fo r  'p riv a te*  
d ec is io n s  and adjustm ents in  c o n f l ic t  s i tu a t io n s .
'While Merton speaks of lea rn in g  an occupational r o le ,  Becker ta lk s
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o f acqu iring  a p ro fe ss io n a l id e n t i ty .  C lea rly , le a rn in g  a ro le  a f fe c ts  the  
in d iv id u a l’s p e rso n a lity  and i t  i s  th i s  p rocess which has been described  
h e re , mainly in  symbolic in te r a c t io n is t  term s, as secondary s o c ia l is a t io n  
in  which an in d iv id u a l acqu ires a new s e l f  or a t  le a s t  a m odified one.
Some p ro fessio n s  req u ire  g re a te r  m odification  than  o th e rs . Dornbuch’s 
d e sc rip tio n  of the m ili ta ry  academy shows how g rea t th a t  requirem ent may be., 
(23) .Not a l l  p ro fessio n s  req u ire  th is  degree o f commitment but by tak in g  
th e  m ili ta ry  academy or th e  re l ig io u s  seminary as an id e a l type , one can 
perhaps perceive the essence of p ro fe s s io n a l s o c ia l i s a t io n ,  how ro le  
le a rn in g , commitment, th e  in te rn a l is in g  o f a p ro fe s s io n a l c u ltu re , and th e  
c rea tio n  o f a nev/ p e rso n a lity  take p lac e . As Hughes has remarked:
'T h is  c u ttin g  o f f  of the person from h is  home base 
sim ultaneously  w ith h is  entrance in to  an occupation, 
w ith  h is  change from one occupation to  another or even 
one job to  ano ther, i s  th a t  c h a r a c te r is t ic  phenomenon 
o f the modem d iv is io n  of labour which c a r r ie s  w ith  i s  
p e rso n a lity  change. The change i s  o rd in a r ily  more casu a l 
than the change from la^nnan to  p r ie s t  or from Pole to  
A m erican'. (24)
By p o s it iv e ly  p a r t ic ip a t in g  in  the  s o c ia l is a t io n  process the r e c r u i t  
to  a p ro fessio n  in te rn a lis e s  i t s  id e a ls ,  or perhaps we should say i t s  
ideo logy . He forms attachm ents towards h is  fe llcw  s tu d en ts  t h r o u ^  the  
support they  render to  each o th e r . Thus, as Becker shows, they  f e e l  
committed to  th e i r  p ro fe ss io n . They have in v ested  em otional and i n t e l l ­
e c tu a l energy during  th i s  s o c ia lis a t io n  p ro cess . To endanger o n e 's  p ro ­
fe s s io n a l stand ing  by not id e n tify in g  w ith  th e  p ro fessio n  and accep ting  
i t s  ideology would put a t  r i s k  th i s  personal investm ent. Hence c o n tro l by 
a p ro fessio n  of i t s  members i s  la rg e ly  a question  o f in te rn a lis e d  r a th e r  
than formal or even peer group c o n tro l. F u rth er, th i s  acceptance o f th e
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p ro fe ss io n a l ideology gives the  group in te rn a l  cohesiveness and the  
power th a t  comes from knowing what your id e a ls  are  when fac in g  th e  
world as an in d iv id u a l p ro fe ss io n a l man. Here one can see c le a r ly  the 
lin k  between s o c ia l is a t io n ,  ideology and power, a connection th a t  w i l l  




THE LINK BET.'/EEN DTTERNAL CONTROL OVER ITS IvEZSERS 
AND THE PO.VBR OF A PROFESSION IN SOCIETY
1. INTRODUCTION
In  examining the  n atu re  o f the  p ro fess io n s  two b as ic  issu es  have been 
considered; f i r s t l y  th e  power of the p ro fessio n s  in  s o c ie ty  and secondly 
th e  power of the p ro fessio n s  over th e i r  own members, th a t  i s  to  say the  
power to  m obilise re so u rces . The in te n tio n  in  th is  chap ter i s  to  look 
a t  th ese  is su e s , and a t the lev e l of ideas and v a lu e s .
Here the questions th a t  w i l l  be asked are: What are th e  id e o l­
ogies of various p ro fessio n s?  How did they  develop and how are they  
id e n tif ie d ?  What hold do they  have on in d iv id u a l members? How does 
a p ro fessio n  seek to  in fluence s o c ie ta l  values?
In  d iscu ssin g  occupational id eo lo g ies  Caplow says th a t  i t  i s  by 
consensus and by the  sharing  of a t t i tu d e s  th a t  occupational groups on 
3- la rg e  sca le  become so c io lo g ic a lly  m eaningful. These common values 
are not lim ited  to  the  v/ork s i tu a t io n  but a f fe c t o ther a reas  of human 
a c t iv i ty .  Thus each p ro fessio n  w il l  share common a t t i tu d e s  on th e  ev a l­
u a tio n  of i t s  own s ta tu s  and the d e f in it io n  of i t s  work. I t  w i l l  have 
a common d e f in it io n  o f the p ub lic  and of competing p ro fe s s io n s . Cap low 
argues th a t  th e  world of the p ro fe ss io n a l i s  a  t ig h t  enclosure and th a t  
the development of common a t t i tu d e s  is  re in fo rced  a t many p o in ts ,  fo r  
example, by the d is t in c t io n s  made between p ro fe ss io n a l and layman, by 
the period  of s o c ia lis a t io n  to  the  p ro fess io n , and by the inform al a ss ­
o c ia tio n  out of working hours which is  t a c i t l y  re q u ire ! .^  Graeme Salaman 
in  h is  d iscussion  of occupational communities shows how the cohesiveness 
o f a rc h ite c ts  as a group a f fe c ts  work and non-work s i tu a t io n s :
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‘I t  i s  c le a r  th a t  to  see o n ese lf as an a rc h ite c t  
c a rrie d  a c e r ta in  conception o f o n ese lf and o thers 
in  the occupation, as people w ith  sp e c if ic  q u a l i t ie s  
and a t t r ib u te s .  The a r c h ite c ts  f e l t  th a t  c e r ta in  
q u a l i t ie s  were necessary  to  caryy out th e  work, 
ta sk s  s a t i s f a c to r i ly  and th a t  i t  was th e  possession  
of. th ese  q u a l i t ie s  which d if f e re n tia te d  the  a rc h ite c t  
from members o f o ther occupations. Over th re e -  
q u a rte rs  (77 p e rcen t) of the a rc h ite c ts  f e l t  th a t  
members of th e i r  p ro fessio n  d iffe re d  from o u ts id e rs  
by v ir tu e  of th e i r  in te r e s t  and cap ac ity  fo r  design .
Whatever th e i r  c r i t e r i a  of good design -  and th ese  
v aried  considerab ly  -  the  a rc h ite c ts  s tre s se d  th e i r  
in te r e s t  in  the  way th in g s  are  designed, and they  
mentioned how th is  in te r e s t  was not r e s t r i c te d  to  
th e i r  work alone, but permeated th e i r  p ercep tio n  of 
th in g s  g e n e ra l ly '• (2)
I t  i s  as i f  the d esired  p ro fe ss io n a l q u a l i t ie s  of an a r c h i te c t ,  
the a b i l i t y  to  design , becomes an ideology, marking o f f  the  a rc h i te c t  
from the r e s t  of the  v/orld and ensuring  group cohesiveness.
An im portant aspect of th i s  group cohesiveness i s  th a t  in  g iv ing  
members a sense of id e n t i ty  i t  enables them as a group to  d i f f e r e n t ia te  
them selves from o ther p ro fe ss io n a l groups. As Caplow p u ts  i t :
'Bach of th e  major p ro fessio n s  tends to  award i t s e l f  
a h i ^ e r  s ta tu s  than o u ts id e rs  would be w ill in g  to  
concede and to  underestim ate i t s  r e la t iv e  rew ards.
Of course, d isp ro p o rtio n s  between the r e la t iv e  
p re s tig e  and the r e la t iv e  earn ings of a p ro fe s s io n a l 
group may e x is t ,  but the degree of d isp ro p o rtio n  i s
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in v a ria b ly  exaggerated. This mild paranoia  serves 
as a constant support fo r  the m ilitan cy  of p ro fe ss io n a l 
o rg an isa tio n s  in  promoting th e i r  economic i n t e r e s t s ' .  (3 )
Hov/ever, because of th i s  'p a r t i c u la r is a t io n ' the p ro fe ss io n s  as 
such do not form a c la ss  in  so c ie ty  (an argument developed by C. Wright 
M ills  in  'W hite C o lla r) , and Caplow goes on to  n o te ;
'A s im ila r  mechanism prevents the v arious p ro fessio n s  
from forming a s in g le  c la s s .  I t  i s  c h ie f ly  in  compar­
ison w ith  o ther p ro fessio n s  th a t  each p ro fe ss io n a l 
group exaggerates i t s  own importance and deprecates 
i t s  ov/n rew ards, so th a t  in te rp ro fe s s io n a l co -operation  
i s  sporadic a t  b e s t.  The few s tu d ie s  of in te rp ro fe s s io n a l 
a t t i tu d e s  show unexpectedly g reat s o c ia l  d is tan ce  between 
p ro fe ss io n a l groups of s im ila r  s t a t u s '• (4 )
As was shown e a r l i e r  when d iscu ss in g  a p ro fe s s io n 's  power over i t s  
own members, i t  is  la rg e ly  through s o c ia lis a t io n  th a t  th e  member id e n t­
i f i e s  w ith  the p ro fessio n  and thereby ex e rc ise s  in te rn a l  co n tro l over h is  
thoughts and a c tio n s , so as to  conform w ith  the  ideology o f the  p ro fe s s io n .
I t  was sho’wn th a t  s tu d ie s  in  p ro fe ss io n a l s o c ia lis a t io n  tend to  emphasise 
how the r e c ru i t  gains a p ro fe ss io n a l id e n t i ty  and in te rn a l is e s  an id eo lo g y .
In  th i s  chap ter the emphasis w i l l  be more on work group c o n tro l and how 
the  work group or p ro fessio n  faces the  world and attem pts to  persuade i t  
to  accept i t s  d e f in i t io n s .  The common theme i s  p ro fe s s io n a l ideology; 
i t s  development and i t s  power.
2 .  PHOFSSSIŒTAL IDEOLOGIES BT TE3 ?/OEK SETTING
P ro fe ss io n a l ideology has a b as is  in  everyday ?mrk ex perience, argues 
P h il ip  E l l i o t t ,  who says th a t  these  id eo lo g ies  face both inward and outward( 3) 
they  are both 'p a ro c h ia l ' and 'ecum en ic '. The p a ro ch ia l aspect can be 
seen in  the lim ited  way members of any pro fession  approach th e i r  work and
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g en e ra lly  avoid wider s o c ia l is su e s . In  c o n tra s t ,  the  ecumenic aspect 
i s  founded on the need o f p ro fe ss io n a l groups to  address o thers  w ith  
d i f f e r e n t ,  perhaps competing, i n te r e s t s ,  and E l l i o t t  goes on to  say: 
'Mannheim’s attem pt to  extend M arx's concept of 
ideology to  show th a t  a l l  knowledge and b e l ie f  i s  
r e la te d  to  the s i tu a t io n  of i t s  p roduction , should 
no t be allowed to  obscure the  various d if f e re n t  
mechanisms involved . P ro fe ss io n a l id eo lo g ies  r e s u l t  
from the  need to  make sense of recu rre n t work problems 
and ta sk s  w ith in  a p a r t ic u la r  o rg an isa tio n  and ca ree r 
s e t t in g ,  and of the need to  p resen t the  work to  o th ers  
in  the community, to  compete fo r  a t te n t io n , co n tro l 
and re s o u rc e s '.  (8)
Other w r i te rs  have a lso  shov/n the importance of the work s i tu a t io n  
in  determ ining consciousness a t  a more general le v e l .  What E l l i o t t  aims 
to  show here i s  how p ro fe ss io n a l id eo lo g ies  are linked  to  th e  occupational 
s i tu a t io n s  of d if f e re n t  groups, in  th i s  case th re e  broad id eo lo g ies  held  
by doctors and s c ie n t i s t s  working in  cancer research  and tre a tm en t; those 
in  the h o s p ita l  held  a therapy  ideology, emphasising immediate re sp o n s io -  
i l i t y  to  find  the b es t trea tm en t fo r  p a t ie n ts  a lread y  adm itted to  h o s p ita l .  
The science ideology was a b e l ie f  th a t  progress was only p o ssib le  through 
fundamental re se a rch . The e a r ly  d iagnosis  ideology s tre s se d  th e  re tu rn s  
to  be expected from in creased  pub lic  education and aw areness.
The consu ltan t r a d io th e ra p is ts  shared a therapy  ideo logy , s t r e s s in g  
th e  importance o f c l in ic a l  re sea rch  and p a tie n t care in  improving the  cure 
r a t e ,  and p lay ing  down the ro le  of fundamental re sea rc h , which was seen as
being  concerned w ith  c e l l s  and anim als.
A gainst t h i s ,  the  s c ie n t i s t s  s tre s se d  t i e  u n iv e r s a l i s t ic  requirem ents 
o f the s c ie n t i f i c  r o le ,  th a t  only b a s ic  research  aimed a t in v e s t ig a t in g
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th e  p rocesses of l i f e  i t s e l f  could be expected to  lead to  an advance in  
cancer tre a tm e n t. The b as ic  science ideology seemed to  imply a c o n tra s t 
between a r e a l  cure , which might be discovered th r o u ^  s c ie n t i f i c  re sea rch , 
and cu rren t treatm ent techn iques, which were l i t t l e  more than d if f e re n t  
ways of ex c is in g  d iseased  organs.
The e a r ly  d iagnosis  ideology s tre s se d  education /p reven tion  campaigns. 
I t  was more c le a r ly  d ire c te d  towards the  pub lic  than th e  o ther two, thus 
the  therapy ideology could be seen as being ra th e r  narrow, w hile the science 
ideology seemed to  be based on the  s c ie n t i s t  perform ing fo r  a s c ie n t i f i c  
community.
These id eo lo g ies  can be r e la te d  to  p a r t ic u la r  o rg a n isa tio n a l s e tt in g s  
and p a r t ic u la r  in te l l e c tu a l  t r a d i t io n s .  They fu r th e r  in flu en ce  th e  way 
resources are a llo c a te d , EUid 'a t  a l l  le v e ls  play a p a r t  in  r e s t r a in in g  and 
o rdering  processes of s o c ia l change by s tru c tu r in g  th e  way the  is su e s  are . 
p resen ted  and r e la t in g  them to  th ese  continuing p a tte rn s  and t r a d i t i o n s ' .
E l l i o t t  h im self uses t h i s  study to  co n tra s t th e  m edical p a r tic u la r ism , 
based on the d o c to rs ' concern fo r  th e i r  p a tie n ts  as in d iv id u a ls , w ith  
s c ie n t i f i c  u n iv e rsa lism , r e f le c t in g  the s c ie n t i s t s ' in te r e s t s  in  the  
general advance o f knowledge. The therapy  ideology of the  d o cto rs  and 
th e  b a s ic  science ideology of s c ie n t i s t s  can be seen as g iv ing  support to  
th e i r  re sp ec tiv e  r o le s .  The d o c to rs ' ideology s tr e s s e s  th e  p ro g ress  th a t  
can be made w ith in  a p a r t ic u la r  f ie ld  of known techniques to  s u i t  in d iv id ­
u a l cases, v/hile the s c ie n t i s t s  see advances in  b a s ic  s c i e n t i f i c  know­
ledge as a necessary  cond ition  of p rog ress  in  cancer tre a tm e n t.
. I&any o f the  p o in ts  made by E l l i o t t  are borne out by S trau ss  and h is  
co lleagues in  th e i r  study of p sy c h ia tr ic  ideo log ies in  i n s t i t u t i o n s .  (?) 
They sought to  show how th ese  id eo lo g ies  coincided w ith occupational 
boundaries and how they  a ffec ted  tre a tm e n t, the d is tr ib u tio n , o f re so u rc e s ,
and so on.
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Although the word 'ideology* i s  sometimes used in  polemics to  
debunk the view of opponents, to  show up the unproven aspects  of b e l ie f ,  
and to  prove they are based on s e lf i s h  in te r e s t s ,  the  term i s  used by 
S trau ss  in  th is  study to  show the  n atu re  o f c o lle c tiv e  ideas in  a pro­
fe ss io n . The th re e  main p o s itio n s  re p re sen tin g  th re e  kinds of trea tm en t 
were the p h y s ic a l, the psycholog ical and th i rd ly  and le a s t  e s ta b lish e d , 
th e  s o c ia l .  The asso c ia ted  id eo lo g ies  could be described  as:
(a) the somatic ideology, whose emphasis i s  on organic 
trea tm en t;
(b) the psychotherapeutic  ideology, v/hich i s  th e  psycho­
a n a ly tic  p o s itio n ;
(c) iù ilieu  therapy , which s tr e s s e s  the importance of 
environm ental fa c to rs  in  the tre a tm en t.
The re sea rch e rs  came to  the  conclusion th a t  th e  s o c ia l  s tru c tu re  o f a 
h o sp ita l depends on the type o f p ro fe ss io n a ls  who work th e re ; th e i r  ideo­
lo g ie s  and the re la t io n s h ip  to  the ou tside  community.
P ro fe s s io n a ls , th ey  say, are s tak in g  out claim s to  share the  tre a tm en t,
f o r ’example, in  a m ilieu  type of th erap y , so c ia l workers and p sy ch o lo g is ts  
have assumed id eo lo g ica l lead ersh ip  and make the d ec is io n  on the  psycho- • 
therapy re q u ire d . There is  no awe of p s y c h ia tr is ts  and, fo r  example, a t
the in s t i tu t io n  th e re  i s  no p s y c h ia tr ic  nu rsing .
Ideology makes a d iffe ren ce  in  the o rgan isa tion  o f tre a tm en t: in
what i s  done fo r  p a t ie n ts  and the accompanying d iv is io n  o f lab o u r. P ro­
fe ss io n a l a f f i l i a t i o n  s tro n g ly  in flu en ces  the p ro fe s s io n a l 's  id e o lo g ic a l 
p o s it io n . For example, s o c ia l workers and p sy ch o lo g ists  were bo th  h igh  
sco re rs  on the  so c io th e rap eu tic  sca le  and lav on th e  som atic s c a le .
N urses, on the  o th er hand, seemed to  show a lack o f id eo lo g ica l co n s is ­
tency , and no firm  id eo lo g ica l positio n o
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I t  i s  argued th a t  id eo lo g ica l conv ic tions generate th e i r  own m ora lity  
and they  provide th e  framework w ith in  which to  judge tre a tm e n ts . These 
judgements have moral overtones. Thus when p sy ch o th e rap is ts  re so r te d  to  
EOT they  were very ca re fu l to  ju s t i f y  i t ,  fo r the s o m a tic is ts ’ moral con­
s id e ra tio n s  revolved around th e  tim e and money and anguish of p a t ie n ts .
They believed  the p sy ch o th e rap is ts  were often  in d if fe re n t  to  t h i s  and 
accused them of exhausting  fam ily resou rces w ithout a l le v ia t in g  th e  
p a t i e n t s ’ co n d itio n s .
V/hat the  study shows i s  th a t  th e re  are c le a r ly  d if f e re n t  id eo lo g ie s  
(as defined  a t the  beginning o f t h i s  ch ap te r), th a t  th ese  id eo lo g ies  are 
r e la te d  to  d if f e re n t  occupations and d if fe re n t  types o f trea tm en t. F u rth er­
more, th e re  are d if f e re n t  views on the m ora lity  o f using  d if f e r e n t  t r e a t ­
ment so th a t ,  fo r  example, group th e ra p is ts  would consider the use o f EOT 
as immoral. Thus, when the p ro fe ss io n a l asks h im self ’what am I  doing 
u se fu l and is  i t  righ t?*  h is  answer w il l  be based on h is  p ro fe s s io n ’s 
claim  to  e x p e r tis e , which can be seen la rg e ly  as i t s  ideo logy . D iffe r in g  
id eo lo g ies  a f fe c t  the  in te rp re ta t io n  of s i tu a t io n s .  The au thors conclude 
th a t  we should look a t p ro fe ss io n a l id eo lo g ies  r a th e r  than o rg a n isa tio n a l 
lad d ers  fo r our exp lanation  of trea tm en t and ca ree r progress in  h o s p ita ls ,  
and how p ro fe ss io n a ls  pursuing d if f e re n t  ca reers  work to g e th e r  in  an organ­
is a t io n .  ’One cannot understand what i s  happening to  h o s p ita ls  w ithout 
an informed system atic  focus on them as lo ca le s  fo r  the p u rsu it  of pro­
fe s s io n a l purposes’ . (8)
U nfortunate ly , th is  study  i s  r a th e r  verbose, obscure in  some p a r ts  
and labouring  the obvious in  o th e rs . However, l ik e  the E l l i o t t  s tudy  o f 
cancer work, i t  i s  u se fu l in  showing, among o ther th in g s , how th e  ideology 
he lp s  the p ro fe ss io n a l to  make sense of what lie i s  doing and how he ju s ­
t i f i e s  h is  work.
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The next sec tio n  d ea ls  more s p e c if ic a l ly  w ith a c o n f lic t  of ideo­
lo g ie s .
3 . EieGIHG PR0F3S3IŒTAL IDEOLOGIES t A STUDY
The s tu d ie s  in  p ro fe ss io n a l ideology d iscussed  so f a r  involved mainly an 
eq u ilib riu m  model, where the area of in fluence is  a lready  mapped p u t ,  
claim s have been staked and the c h ie f  concern of the various p ro fe ss io n a l 
groups i s  ’boundary m aintenance’ . What happens when new p ro fessio n s  are 
t ry in g  to  define  th e i r  p o s it io n s , o ften  in  the face of competing groups?
P e ttig rew  looks a t  the c o n f lic tin g  id eo lo g ies  of two emerging pro­
fe s s io n a l groups, computer programmers and systems a n a ly s ts . ( 9) He shaws 
th a t  attem pts a t concep tu a lis in g  p ro fessio n s  in  the p as t have met w ith  
d i f f i c u l t i e s ,  and th in k s  th a t  a grounded theory  approach viewing s p e c ia l­
i s a t io n  as an emergent process i s  more prom ising. He asks how does a 
s p e c ia l is t  group define  a ta s k  and haw does i t  p ro te c t i t s  id e n t i ty  by th e  
development o f an ideology?
A developing s p e c ia l i ty  i s  poorly  in s t i tu t io n a l i s e d .  I t s  systems of 
ro le  re la t io n s h ip s ,  norms and sanctions i s  poorly d efin ed . I t s  s ta tu s  i s  
no t fu l ly  a cc re d ite d . A more e s ta b lish e d  group may accuse i t  o f incompet­
ence and may invoke a se t of f ic t io n s  about i t s  o\m  e x p e r tis e , and so a 
b a t t le  o f id eo lo g ies  may develop.
In  a lo n g itu d in a l study, P e ttig rew  looked a t the e f f e c ts  o f the dec­
l in in g  s ta tu s  of computer programmers compared w ith  systems a n a ly s ts :  the
c lo se r  the a n a ly s ts  get to  the  computer, the  le s s  need th e re  i s  fo r  the 
programmers. When programmers came to  the study firm , they  caused a c u l tu ra l  
shock. L a te r on a new o rg an isa tio n  and methods department was s e t  up in  
which a n a ly s ts  could redefine  the  system of work in  u ser departm ents fo r  
th e  computer. Thus was the f i r s t  encroachment on the programmers’ t e r r i ­
to ry .  In  the ensuing c o n f lic t  the programmers were su re r  of t h e i r  occu­
p a tio n a l id e n t i ty :
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’In  the p a r t ic u la r  lo ca le  of B rian M ichaels, they 
had been the f i r s t  to  carve out th e i r  a rea  o f e x p e r tis e . 
They were able to  su s ta in  th i s  e a r ly  d e f in it io n  o f th e i r  
proper f ie ld  of a c t i v i t i e s  because of th e i r  co n tro l over 
computer technology. The programmers’ power was b o ls te re d  
by a value system which defined  issu e s  in  te c h n ic a l terms 
and req u ired  so lu tio n s  of an equally  te c h n ic a lly  sp e c if ic  
n a tu re . Designing and programming a computer system was 
a m athem atical problem which, o f course, could only be 
handled by tra in e d  m athem aticians.
To the  a n a ly s ts , the  A ch illes  hee l of the programmers 
was th e i r  lack  of knowledge o f, and in te r e s t  in , company 
business system s. This had im p lica tio n s  a t  the  system 
design and im plem entation phases of th e  computer system . 
The a n a ly s ts , backed by th e  company management and th e  
u se r departm ents, t r i e d  to  d efine  th e i r  proper f ie ld  o f 
a c t i v i t i e s  in  those tv/o a re a s . By the end o f  l? 6 l  they  
had been f a i r l y  su ccessfu l a t the im plem entation phase 
bu t had done no r e a l  work in  system design . They too 
had a value system. As the  weaker group, th i s  was o ften  
phrased to  d i f f e r e n t ia te  them selves from the programmers 
and to  exp lain  what they  had to  o f fe r .  A question from ; 
an in terv iew  w ith  one an a ly s t o ffe rs  a good example:
’The programming ch a rac te rs  are com pletely d if f e re n t  
from u s . They knev: a lo t  about maths, and ho?/ to  handle 
the  f i r s t  generation  ’b e a s ts ’ . They hadn’t  the  f a in te s t  
id ea  of the commercial work involim d. There were the 
people who couldn’ t  speak the commercial language and 
us ?/ho knew a b i t  about programming and lo c a l systems *
-  74 -
in  d e ta il*  There was th e re fo re  a programme of 
mutual education* . (lO)
In  o ther words,' the  speaker was s tak in g  claim  to  h is  a rea  of e x p e r tis e , the  
a b i l i t y  to  speak the commercial language and d en ig ra tin g  th e  e x p e rtise  of 
th e  programmers. V/ith the a r r iv a l  of newer machines re q u ir in g  le s s  e x p e rtise  
the  a n a ly s ts ’ p o s itio n  became s tro n g e r, t h e i r  main ro le  being to  t r a n s la te  
departm ental needs in to  computer language.
To p ro te c t th e i r  p o s itio n  the programmers used four main s t r a te g ie s :  
f i r s t l y ,  norms which denied o u ts id e rs ’ competence, so th a t  a programmer 
might say, fo r  example, th a t  an a ly s ts  d id  not know what they  wanted anyway.
Secondly, th e re  was the generation  of myths to  provide them selves 
w ith  a com forting se lf-im age, a t a c t i c  which p ro fessio n s  g en era lly  seem to  
adopt, e sp e c ia lly  when th re a ten ed . Here the  programmers s o u ^ t  t o  show they  
were e sp e c ia lly  w ell q u a lif ie d .
The th ird  s tra te g y  was w ithhold ing  in fo rm ation , thereby  gain ing  
poY/er. The adoption of the norms of secrecy  i s  commonly used by a group
T"
unsure o f i t s e l f  * * . . j T h e  aim i s  to
keep the area  under co n tro l fre e  from ou tside  in te rfe re n c e  and to  make the  
an a ly s is  dependent on them.
F in a lly , they  sought to  p ro te c t th e i r  knowledge base th r o u ^  s tr in g e n t 
t r a in in g  requirem ents, by p ro te c tin g  th e i r  area  of e x p e r tis e  and p reven ting  
i t  from becoming ro u tin is e d .
P e ttig rew  views th i s  process as the estab lishm ent of a mandate in  
c o n tra s t to  the  e s ta b lish e d  p ro fe ss io n a l groups w ith  th e i r  codes of e th ic s  
and c le a r  l in e s  o f dem arcation. Here the  occupational boundaries were not 
c le a r ly  marked. F u rth er, th e  c o n f l ic t  between th e  two groups was heightened 
by tech n o lo g ica l changes; each new computer in troduced  a ffe c te d  the  d i s t r i ­
bu tion  of power, f req u en tly  favouring the an a ly st by reducing  th e  im portance 
o f the program ners’ e x p e r tis e . The study of occupational s p e c ia l is a t io n  as
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an emergent process enables the re sea rch er to  see more c le a r ly  how ideo­
lo g ie s  evolve and th e i r  use as a group re so u rce .
4 . PB0F3S3K1TAL IDEOLOGIES AlTD SOCIETY .
THE ABILITY OF PE0F3SSIŒT3' TO INFLUEITCB SOCIETAL VALUES 
So f a r  the  question  of p ro fe ss io n a l id eo lo g ies  has been considered mainly 
in  v/hat E l l i o t t  c a l ls  p a ro ch ia l term s, hav p ro fessio n s  face each o ther and 
c l i e n t s ,  ( l l )  This sec tio n  and the next one consider the ecumenic aspect: 
how p ro fessio n s  face the  world and seek to  convince the p u b lic  a t  la rge  th a t  
th e i r  way o f seeing  th in g s  i s  s e n s ib le . More p a r t ic u la r ly ,  how do the values 
a ttached  to  p a r t ic u la r  types of p ro fe ss io n a l work a f fe c t  the s tand ing  of 
th a t  p ro fessio n ?  ’In stead  of dw elling on values of such g e n e ra lity  th a t  
they have doubtfu l an a ly s is  u n ity  fo r  understanding the  q u a lity  of pro­
fe s s io n a l s e lf - re g u la t io n , s o c io lo g is ts  should determ ine the  s p e c if ic  values 
a ttached  to  d if f e r e n t  types of p ro fe ss io n a l work’ . ( l2 )
Preidson argues th a t  i t  i s  the ta sk  of a p ro fess io n  to  persuade the 
s ta te  and the p u b lic  in  general to  accept the values of the p ro fe ss io n . One 
way in  which th i s  i s  done i s  through the  p ro fe ss io n ’s co n tro l over re so u rces . 
I f  the  public  wants what the p ro fessio n  has to  o ffe r  then i t  must accept th e  
p ro fe ss io n ’ s d e f in i t io n s .  This could be seen in  terras of an exchange theory  
o f power. Thus, a p ro fe s s io n ’s a b i l i ty  to  ra is e  the  value o f what i s  has to  
o f fe r  depends on i t s  a b i l i ty  to  in fluence  the value system of so c ie ty  and 
i t s  power to  w ithhold re so u rces , thereby  in c reas in g  th e i r  s c a rc i ty  and v a lu e . 
Here one could ask ’can a p ro fessio n  r e a l ly  impose i t s  d e f in it io n s  on 
so c ie ty , i f  so, how?’
Perhaps Ivan Waddington’ s assessm ent of the development of the  
French medical p ro fessio n  may help to  suggest answers to  th ese  p rob lem s.(15) 
Waddington’s a r t i c l e  i s  a so c io lo g ic a l an a ly s is  of the  development o f th e  
P a r is  H osp ita l System, bearing  in  mind th a t  in  the n in e teen th  cen tu ry ,
French medicine was re a lly -H o sp ita l M edicine. He shows f i r s t l y  th a t  in  th e
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e ig h teen th  cen tury , the d o c to r /p a tie n t re la tio n s h ip  was one of patronage; 
the c l ie n t  defined  h is  needs and the manner in  which they  were to  be met.
But since most c l ie n ts  were i ll- in fo rm e d , the  doctor played the ro le  of 
lackey and and com forter. There was thus maximum c l ie n t  co n tro l coupled 
w ith  a minimum of te c h n ic a lly  based a u th o r ity . Because doctors were not 
evaluated  on te c h n ic a l performance th e re  was l i t t l e  in cen tiv e  to  engage 
in  re sea rc h .
With the establishm ent o f the formal P a r is  H osp ita l System in  the 
R evolutionary P erio d , th e re  came a s h i f t  in  medical p ra c t ic e ,  from obser­
v a tio n  to  examination of p a t ie n ts .  Access to  the  body i s  p r iv ile g e d , says 
Parsons; w ith in  the h o s p ita l  s e t t in g  i t  became in s t i tu t io n a l i s e d .
A ll th i s  re su lte d  in  a more s c ie n t i f i c  approach to  m edicine. B ut, 
perhaps even more im portan t, the r e la t iv e  s ta tu s  of the  doctor was r a is e d . 
The p a tie n t could no longer d efine  h is  requirem ents. The doctor was not 
constra ined  to  find  quick cures but in s tead  could suspend judgement pending 
s c ie n t i f i c  a n a ly s is .
What Waddington is  d esc rib in g  is  a change in  th e  power and s ta tu s  
o f the doctor from a gentleman’s gentleman to  a respected  a u th o r ity  f ig u re  
given the p r iv ile g e  of access to  the body. Here i t  could be argued th a t  
a f te r  the  R evolution the change in  the  value system of so c ie ty  c rea ted  
favourable cond itions fo r  the emergence of a new ideology in  the m edical 
p ro fe ss io n , which would be ackno’.vledged by c l ie n ts  and th e  p u b lic  generally*  
The enlightenm en emphasised the  importance of science a t the  expense of 
t r a d i t io n :  thus s o c ie ty ’s new s tr e s s  on the  importance of s c ie n t i f i c
medicine re su lte d  in  an in c rease  in  the s ta tu s  of the  d o c to r 'and  i t  i s  from 
th i s  th a t  h is  power d erived , a power to  co n tro l access to  re so u rces  and to  
a f fe c t  s o c ie ta l  v a lu es , thus enabling  him to  carry  on h is  work ag a in s t a 
background of favourable d e f in i t io n s .  Thus i t  i s  so c ie ty  th r o u ^  i t s  value 
system th a t  bestows h i ^  s ta tu s  on occupational groups. Because o f t h e i r
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high s ta tu s  these  groups are powerful and w i l l  n a tu ra lly  a t t r a c t  r e c ru i ts  
from the h igher s t r a t a  of so c ie ty , so ensuring  p erp e tu a tio n  o f th e i r  
p o s it io n .
I t  could thus he argued th a t  since the importance of p ro fe ss io n a l 
e x p e r tise  depends la rg e ly  on s o c ie ta l  v a lu e s ,. .th is  e x p e r tise  could perhaps 
he seen in terms of the sociology of knowledge (as w il l  be argued in  the 
next s e c tio n ) . To gauge a p ro fe s s io n 's  power one could ask:
( i )  What does the p ro fe ss io n  say i s  knowledge or e x p e r tise ?
( i i )  Vfhat does so c ie ty  say i s  knowledge?
The c lo se r  the l in k  between ( i )  and ( i i )  the  g re a te r  th e  power of th a t  
p ro fe ss io n . Of course, p ro fessio n s  w il l  work hard to  b r in g  about t h i s  
d e s ira b le  s ta te  o f a f f a i r s .  Sometimes th i s  happens 'n a tu r a l l y ',  through a 
s h i f t  in  s o c ie ta l  v a lu es , as in  the case of the French doctor ju s t  d escrib ed . 
But o ften  i t  moans persuading powerful groups in  so c ie ty , in c lu d in g  the  
i n s t i tu t io n s  of government, to  accept th e i r  d e f in it io n s  and v a lu e s . One way 
in  which th is  may be done i s  th r o u ^  a p ro fe s s io n 's  power to  in flu en ce  
government, as has been d iscussed  e a r l i e r  (when the in fluence  o f the  BiilA. 
on the  d ra f t in g  of the R a tio n a l H ealth Service Act was examined). Another 
method i s  throu^a the way a p ro fessio n  i s  ab le to  p resen t and c o n tro l i t s  
e x p e r tise  and th is  w il l  be considered n ex t.
In  Chapter I I  an examination v/as made o f the  power o f p ro fe s s io n a l 
e x p e rtise  and how in  p a r t ic u la r  p ro fessio n s  are  ab le to  in flu en ce  governments 
( fo r  example, how the Royal I n s t i tu t e  of C hartered Surveyors a f fe c te d  the  
Rent Act 1957)* Here i t  i s  suggested th a t  in s tea d  of looking a t  p ro fe ss io n a l 
e x p e r tise  in  pu re ly  te c h n ic a l terras, i t  could a lso  be seen as an aspect o f 
p ro fe ss io n a l ideology.
The p ro fess io n s  have s k i l l s  to  o f fe r  which are im portant to  indus­
t r i a l  so c ie ty  and th e re fo re  they have considerable power in  the  market p la c e . 
F u rth e r, because these  s k i l l s  are scarce and not e a s i ly  s u b s t i tu ta b le ,  each
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pro fessio n  i s  in  a semi-monopoly p o s itio n , so th a t  by w ithholding or 
ra tio n in g  i t s  supply of s k i l l s ,  i t  can in crease  th e i r  p r ic e .  Because th e i r  
s k i l l s  are considered v i t a l  to  in d u s tr ia l  so c ie ty  the p ro fessio n s  may a lso  
acquire  p o l i t i c a l  power, which may be seen as power to  in fluence  government, 
as d iscussed  e a r l i e r ,  and to  gain advantages over com petito rs. However, 
th e re  i s  no necessary  l in k  between fu n c tio n a l and p o l i t i c a l  pœ /er, as was 
shown•
in  looking a t  the fu n c tio n a l power o f a p ro fessio n  one should f i r s t  
beware of accep ting  the  importance of p ro fe ss io n a l s k i l l s  a t  th e i r  face 
v a lu e . F i r s t ly  the s c a rc i ty  and hence high value o f the  ex p e rtise  may a r is e  
from the  fa c t th a t  the p ro fession  i s  in  a s tro n g  p o s it io n  to  r e s t r i c t  e n try . 
T his has been re fe r re d  to  e a r l i e r  v/hen examining the  p ro fe s s io n 's  co n tro l 
over recru itm en t and s o c ia l is a t io n .  Secondly, the  p ro fe s s io n 's  e x p e r tise  
can a lso  be kept scarce and valuab le  by i t s  pŒver to  p a tro l  the boundaries 
o f i t s  work, to  keep away com petito rs, as shown in  P e tt ig re w 's  study of 
computer work. In  re sea rch  one could perhaps look fo r  a c o r re la tio n  between 
p ro fe ss io n a l s ta tu s  and su ccessfu l boundary maintenance, and t h i s  in  tu rn  
may y ie ld  some index of p ro fe ss io n a l power. Hu,^es has suggested some leads 
which could be followed up when he says th a t  'th e  physic ian  i s  q u ite  w ill in g  
to  give up a number of ta sk s  so long as he does no t weaken h is  e s s e n t ia l  
ro le  in  the system. He passes on anything th a t  does not th re a te n  h is  r o le .  
One may th e re fo re  look a t the  d iv is io n  of labour in  two ways; as a s e r ie s  
o f s p e c if ic  ta sk s  or as a se t of ro le s  played in  a drama. P a r t  of the  
problem of any modern p ro fessio n  is  to  p reserve i t s  ro le  w hile a t  th e  same 
time l e t t in g  i t s  boundaries so s h i f t  as to  make th e  o rg an isa tio n  work w e l l ' .
(14)
Again th e re  may be what E l l i o t t  Preidson c a l ls  a h ie ra rch y  o f 
in s t i tu t io n a l i s e d  e x p e rtise  so th a t  in  the  f i e ld  o f h e a lth , fo r  example, tne 
only t r u ly  autonomous occupation i s  medicine i t s e l f .  P reidson says th a t .
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‘There i s  a c r i t i c a l l y  s ig n if ic a n t  d if f e re n t  between 
dominant p ro fessio n s  and those o thers  th a t  claim  the 
name but do not possess the s ta tu s  . . .  In  essence the  
d iffe ren ce  r e f l e c t s  the  ex is ten ce  of a h ie ra rch y  of 
in s t i tu t io n a l i s e d  e x p e r tis e . That h ie ra rch y  of e x p e rtise  
which i s  almost as d e f in ite  as the  h ie ra rch y  o f o ff ic e  
. . .  can have the  same e f fe c t  on the experience of th e  
c l ie n t  as bureaucracy i s  sa id  to  have*. ( I 5)
I t  must be s tre s se d  th a t  p ro fe ss io n a l ex p e r tise  i s  not merely a 
te c h n ic a l th in g  but i s  c lo se ly  connected w ith  s ta tu s  and ideo logy . A pro­
fess io n  w il l  t r y  to  s e l l  i t s  id e a ls  to  the  p u b lic  thereby  gaining the  s ta tu s  
from which power flo w s. These id e a ls  w il l  tend to  exaggerate p ro fe ss io n a l 
e x p e r tis e .
E l l i o t t  Preidson says p ro fe ss io n a l values comprise the id e a ls  of 
knowledge and se rv ic e ; the id e a ls  o f p ro fe ss io n a l occupation and ca ree r; 
and those r e la t in g  to  th e  n a tu re  of p ro fe ss io n a l v/ork. The id e a ls  must be 
connected to  the  occupation th a t  d efin es and o rgan ises the  work.
’S tudents do not merely want to  h e a l, to  serve 
ju s t ic e  or to  tran sm it knowledge to  the  young; they 
want to  become d o c to rs , lav/yers, or t e a c h e r s '.  ( I 6)
According to  P reidson, p ro fessionalism  d efin es  the n a tu re  o f p ro­
fe s s io n a l work:
' t o  be e x tra o rd in a r ily  complex and n o n -ro u tin e , 
re q u ir in g  fo r i t s  adequate performance ex ten siv e  
t ra in in g ,  g rea t in te llig e n c e  and s k i l l  and h i ^ l y  
complex judgement th a t  cannot be evaluated  by any 
s tra ig h tfo rw ard  and d e f in ite  r u l e s ' .  (17)
This b e l i e f  u n derlines the p ro fe s s io n ’s claim  to  autonomy in  judging i t s  work. 
Thus p ro fessio n s  may work to  persuade th e i r  c l i e n t s ,  the p u b lic  a t
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la rg e , and indeed them selves, th a t  th e i r  e x p e r tise  i s  v i t a l .  The p u b lic  
may already accept t h i s  due to  the h i ^  p re s tig e  of the p ro fess io n , i t s  
co n tro l over v i t a l  re so u rces, the high p re s tig e  of th e  s ta tu s  group from 
which the p ro fessio n  draws i t s  r e c r u i t s ,  and of course i t s  possession  of 
s p e c if ic  knowledge. A p ro fe ss io n ’ s a b i l i ty  to  in flu en ce  th e  pub lic  depends 
on i t s  p re s t ig e ,  y e t i t s  p re s tig e  may depend on i t s  a b i l i t y  to  persuade the  
p u b lic  and the c l ie n t  th a t  i t s  e x p e rtise  i s  im portan t. C learly  th i s  depends 
on the f i t  between s o c ie ta l  values and p a r t ic u la r  p ro fe ss io n a l id eo lo g ie s ; 
the  examples given in  th is  chap ter are  intended to  dem onstrate t h i s .  
COlTCLUSIdTS
On th e  evidence s e t  out in  th i s  chap ter the follow ing p ro p o sitio n s  could be 
put forward;
( i )  Every p ro fessio n  seems to  develop an ideology about i t s  work and 
i t s  p lace  in  so c ie ty ;
( i i )  These p ro fe ss io n a l id eo lo g ies  may be seen la rg e ly  in  terms o f the  
d iscussion  a t the beginning of th i s  chap ter. Group b e l ie f s  con ta in  
some t ru th  in them, a l th o u ^  th i s  i s  often  exaggerated . For example, 
the a r c h i te c t ’s emphasis on c r e a t iv i ty ,  the su rveyor’ s p r a c t i c a l i ty ,  
the  accoun tan t’ s a t te n tio n  to  d e ta i l ,  a l l  th ese  q u a l i t ie s  may be 
necessary , but the  p ro fe ss io n a l tends to  over-emphasise them to  the  
ex ten t th a t  b e l ie f  in  them becomes an ideology;
( i i i )  These id eo lo g ies  may a r is e  during  tra in in g  and in  th e  work s i tu a t io n s  
in  the  manner d iscussed  in  t h i s  chap ter and in  the ch ap ter on s o c ia l ­
i s a t io n .  I t  i s  considered th a t  Berger i s  la rg e ly  c o rre c t when he 
says th a t  the minimum fu n c tio n  of an occupational ideology i s  to  
enhance the importance of th a t  occupation and i t s  maximum fu n c tio n
is  to  produce a favourable s o c ie ta l  d e f in it io n ; ( l8 )
( iv )  The a b i l i ty  of a p ro fessio n  to  gain reco g n itio n  fo r  i t s  id eo lo g ie s  
depends on s o c ie ta l  v a lu es , and V/addingiton’s study of the French
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doctor has shov/n how a change in  s o c ie ta l  values a f fe c ts  a 
p ro fe ss io n ’s fo rtu n es , (l9 )
(v) A p ro fessio n  does not u su a lly  seek to  in fluence s o c ie ta l  values 
d i r e c t ly  but in s tead  indulges in  boundary maintenance, d efin in g  
the  area  of i t s  work and fending o ff .,in tru d e rs  (as shown in  
P e ttig re w ’s study of computer programmers and systems an a ly s ts )
(20) On the  o th er hand, a l th o u ^  p ro fessio n s  seem to  bu ild  v/alls 
around them selves, they  cannot be s o c ia lly  is o la te d ; a doctor 
Cannot p ra c tic e  w ithout reso u rces; a l ib r a r ia n  cannot function  
w ithout a l ib ra r y .  The p ro fe ss io n a l ideology i s  one instrum ent 
th a t  can be used to  obtain  a favourable a llo c a tio n  o f re so u rces;
(v i)  W hilst th e re  i s  no necessary  connection between the  s tre n g th  of 
a p ro fe ss io n a l ideology and th e  power and p re s tig e  of th a t  
p ro fess io n , i t  would seem th a t  i t  i s  the p ro fe ss io n a l ideology 
which gives a p ro fessio n  i t s  cohesiveness and i t s  a b i l i t y  to  
m aintain and, i f  d e s ired , to  extend i t s  boundaries, and th a t
the h igher p ro fessio n s  have the  s tro n g er id eo lo g ies  and cohesive­
n e ss . Perhaps th i s  i s  due to  the  length  o f the  s o c ia l is a t io n  
p erio d , e n ta i l in g  a g re a te r  commitment and investm ent ( in  Becker’ s 
terras) by in d iv id u a ls . This in  tu rn  could be r e la te d  to  the  
fa c t  th a t  r e c ru i t s  are drawn from higher s o c ia l s t r a t a ;
( v i i )  As was shown in  Chapter I I I ,  the s tronger th e  group’s ideology 
and cohesiveness, the le s s  need th e re  i s  fo r  form al c o n tro l, so 
th a t  the absence o f a co lleag u e’ s smile may cause p a in , o r,
in  Preidson and Rhea’s example, a ta lk in g - to  i s  considered 
severe punishment; (2 l)
( v i i i )  Thus the  p r a c t i t io n e r  should subscribe to  th e  p ro fe ss io n a l 
ideology fo r  h is  own peace of mind ( to  avoid the pain  of 
re b e ll in g  ag a in st previous s o c ia lis a t io n )  and not to  l e t  
h is  co lleagues da/m since h is  re b e llio n  a lso  means a
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question ing  of th e i r  id e a ls  and in  .addition th re a te n s  
the cohesiveness of the group;
( ix )  From the foregoing i t  could be concluded th a t  p ro fe ss io n a l 
e x p e rtise  i s  not so le ly  or even mainly a te c h n ic a l th in g .
I t  seems to  be to  a la rg e  ex ten t a m atter o f ideology, 
e sp e c ia lly  i f  one i s  prepared to  accep t, on the evidence 
se t out here , the fo llow ing p o in ts :
(a ) the  power and p re s tig e  of a p ro fessio n  depends 
la rg e ly  on the  ex ten t to  which i t s  ideology i s  
accepted in  a so c ie ty ;
(b) i f  a p ro fe s s io n 's  ideology i s  acceptable  to  
im portant c l ie n ts  then i t  w i l l  have co n tro l over 
resou rces and treatm ent as shovm in  the example 
here o f mental h o s p ita ls ;
(c) e x p e rtise  i s  what a p ro fessio n  (not the  c l ie n t)  
says i s  ex p e rtise  in  accordance w ith  i t s  ideology 
so th a t  a cure i s  what the  medical p ro fessio n  says 
i s  a cu re .
The fo llow ing chap ter attem pts to  lin k  p ro fe s s io n a l power, ideo­
logy and s o c ia lis a t io n  in  assess in g  the p lace  of the  p ro fess io n s  in  
so c ie ty .
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CHAPTER ’/ I  
THE PLACE OF THE PROFESSIONS PT SOCIETY 
SOME CORCLUDETG COMIÆSMTS
In  th i s  essay  four key and in te r lin k e d  aspects  of th e  sociology 
of th e  p ro fessio n s  have been d iscussed :
1. the power of p ro fe ss io n s  in  so c ie ty , th a t  i s  th e  
e x te rn a l power of the p ro fess io n s ;
2 . the power of p ro fess io n s  to  co n tro l th e i r  mm . 
members; the in te rn a l  power of the p ro fe ss io n s ;
3 . the s o c ia lis a t io n  of in d iv id u a ls  which may be 
regarded as a sp e c ia l category of the  in te rn a l  - .
power of p ro fe ss io n s ;
4* p ro fe ss io n a l ideology, which i t  i s  argued here
f i r s t l y  fu n ctio n s as a l in k  between the in d iv id u a l 
and h is  p ro fessio n  and secondly as the claim  to  
sp e c ia l pov/er through which a p ro fessio n  safeguards 
i t s  p o s itio n  in  so c ie ty .
. This chap ter seeks to  summarise th ese  asp ec ts  of the socio logy 
of the p ro fessio n s  and to  show how they  can be brought to g e th e r in  order 
to  a rr iv e  a t an understanding  of the  p ro fessio n s  and th e i r  p lace  in
so c ie ty . ^
1. THE POTIER OF PROFESSIONS IN SOCIETY
P ro fessio n s  seldom seek to  change s o c ie ty . The p o l i t i c a l  power of th e  
e s ta b lish e d  p ro fessio n s  i s  b a s ic a lly  a fo rce  fo r  conservatism , a p re se r­
v a tio n  -of the  s ta tu s  quo. P ro fessio n s  seek to  define  and defend the  
boundaries of th e i r  work, as P e ttig rew  in  h is  study of the com petition 
between computer programmers and systems an a ly s ts  shows. -*Ihen so c ie ty  and 
s o c ie ta l  values change, the a ffec ted  p ro fessio n s  may s tro n g ly  r e s i s t  and 
even modify these changes,as the  example of the BMA’s in fluence  on the
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d ra f tin g  of the R a tio n a l H ealth Service Act 194^ has in d ic a te d . When 
a p ro fessio n  changes s u b s ta n tia l ly  i t  i s  u su a lly  as a r e s u l t  of changes 
in  s o c ie ta l  v a lu es, as occurred in  the s c ie n t i f i c  development of French 
medicine as a r e s u l t  of the R evolution.
Thus i t  appears th a t  the p ro fessio n s  are not a p o l i t i c a l  force 
in  so c ie ty  in  the  usual sense of the  term . Can they  then be regarded as 
a s o c ia l  c la ss?  Lewis and Maude argue th a t  p ro fessionalism  re p re se n ts  
the  epitome of middle c la s s  v a lu es , devotion to  the work ta sk , d efe rred  
g r a t i f ic a t io n ,  the d e s ire  fo r  independence, and so on. The au thors are 
p a r t ic u la r ly  f e a r fu l  of the grov/ing b u re a u c ra tisa tio n  of the p ro fe ss io n s , 
mainly as a r e s u l t  o f the expansion of government in to  the  p r iv a te  - 
s e c to r ,  ( l )
There a re , however, two arguments ag a in st seeing  the p ro fess io n s  
m ainly in  c la ss  term s. F i r s t ly ,  M ills  in  h is  c la s s ic  work on middle 
c la s s  a lie n a tio n , has argued th a t  the  p ro fessio n s  are not one c la s s ,  but 
many, each w ith  competing id eo lo g ies  to  leg itim a te  th e i r  p o s it io n s .
In  pawer terms they  face each o ther ra th e r  than so c ie ty  as a whole, and 
as such should be analysed in  terms o f fragm entation and d e p o l i t ic is a t io n ,  
and perhaps one could add as an aspect of f a ls e  consciousness, in  th a t  
th e  p ro fe ss io n a l id eo lo g ie s , p a r t ic u la r ly  in  the  case of the le s s e r  pro­
fe ss io n s , may prevent p ro fe ss io n a ls  from a p p rec ia tin g  th e i r  tru e  c la s s  
p o s it io n .
Secondly, r a th e r  than seeing  the p ro fessio n s  as a fo rce  fo r  
m ob ilising  middle c la ss  power, Oppenheimer p o in ts  to  the  p ro le ta r ia n is a t io n  
of th e  p ro fessions due to  the fragm entation of work, c o l le c t iv is a t io n  and 
lack  of co n tro l over the work product, p a r t ly  as a r e s u l t  of in c re a s in g  
b u re a u c ra tis a tio n . (3) Against t h i s ,  Friedson has argued th a t  p ro fe ss io n s  
are able to  m aintain  th e i r  power through the  acceptance of th e i r  ideo­
log ies,w hich  in  tu rn  preven ts th e i r  knowledge from becoming r a t io n a l is e d .
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Johnson seeks to  transcend these  arguments by showing th a t  p ro fessio n s
r  • ^
/ f u l f i l  the  g lobal functions of c a p ita l  (although w ithout ovming the  means
’ ■ of production) by f a c i l i t a t i n g  co n tro l and su rv e illa n c e . (4 ) Thus, fo r  
example, accountancy can, through i t s  ideology, p reserve i t s  p ro fe ss io n a l 
p o s itio n  and y e t a lso  serve the needs of c a p i ta l  so th a t  modem accountancy 
can be seen as a c rea tu re  of corporate  b u sin ess .
On the question  of b u reau c ra tic  c o n tro l g en era lly  one should beware 
o f underestim ating  the  re s i l ie n c e  of the p ro fe ss io n s . Preidson*s th e s is  i s  
p la u s ib le . B u reau cra tisa tio n  may continue, a c o rp o ra tis t  economic system 
may be developing, but t h i s  does not imply the demise of p ro fessio n a lism  
or p ro fe ss io n a l power in  so c ie ty . The power of bureaucracies v is - a - v is  
p ro fess io n s  depends on th e i r  a b i l i t y  to  break down work ta sk s  so th a t  le s s  
t r a in in g  i s  req u ired . But th e re  i s  g re a te r  formal education now, so th a t  
we are en te r in g  what Preidson has c a lle d  the  ’knowledgeable society* and i t  
i s  knowledge th a t  determ ines the work ta sk , not m anagerial p re ro g a tiv e .
In  passin g  from the en trep ren eu ra l p r a c t i t io n e r  to  employee the  p ro fe s s io n a l 
may have lo s t  some co n tro l over h is  working cond itions but he has not lo s t  
c o n tro l o f the  content of the work. (5 )
Perhaps by way of te n ta t iv e  conclusion here one could say f i r s t l y  
■ th a t  p ro fe ss io n a l power should be seen mainly in  term s of in f ig h tin g  to  
defend boundaries of work. The maintenance o f these  boundaries may be 
a g a in s t o ther encroaching p ro fe ss io n s , as the  examples quoted have shov/n.
I t  may a lso  req u ire  p ressu re  on government. Preidson has argued th a t  th e  
maintenance of a p ro fe ss io n ’s p o s itio n  re q u ire s  continuous p o l i t i c a l  a c t iv i ty .
(6) Ro m atter how concerned w ith  humanity i t  may be, a p ro fe ss io n  must 
become an in te r e s t  group. Secondly, i t  could be argued th a t  th e  d if f e re n ­
t i a l  rewards accruing to  d if f e re n t  p ro fessio n s  should be analysed in  th e  
con tex t of the sociology of education , th a t  i s  those in  the h ig h er c la s se s  
get b e t te r  * A* le v e ls  and go on to  h i# ie r  p ro fessio n s  so th a t  adm ission to
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a p ro fessio n  i s  s t i l l  by s ta tu s ,  as i t  v/as in  the case of the n in e teen th  
century  p ro fe ss io n a l gentleman, and th a t  the pov/er of a p ro fessio n  depends 
p a r t ly  on the power and s ta tu s  of the s t r a t a  o f so c ie ty  from which i t s  e l i t e  
i s  re c ru ite d . F in a lly , in c reas in g  b u re au c ra tisa tio n  does not mean a decline  
in  th e  power of the p ro fe ss io n s . An in d u s t r ia l  so c ie ty  i s  a b u rea u c ra tis in g  
so c ie ty ; i t  i s  a lso  a p ro fe s s io n a lis in g  one.
2 . THE POWER BASE OF THE PE0F2SSI0RS
P a r t  of the power o f a p ro fessio n  is  i t s  a b i l i ty  to  m obilise  i t s  resou rces 
in  order to  m aintain i t s  p o s itio n  in  so c ie ty . I t  c o n s is ts  of the  w ill in g ­
ness of members to  form a cohesive group to  t h i s  end. P ro fessio n a lism , as 
Johnson has argued, i s  one way of achieving  occupational o rg an isa tio n . (7 ) 
7/here th i s  f a i l s ,  a p ro fessio n  may organise in  time as a tra d e  union, as 
T u n s ta ll has shown in  h is  account of the development of the  R a tio n a l Union 
o f J o u rn a l is ts .  (8) One mechanism through which a p ro fe ss io n  ex e rc ise s  
co n tro l i s  s e le c tio n  and recru itm en t procedures, fo r  example ’A’ le v e l 
requirem ents; th a t  i s  p a tro l l in g  the en trance g a te s . The c o n tro l of a 
p ro fe ss io n a l e l i t e  i s  another im portant aspect o f in te rn a l  power. Thompson 
has shawn th a t  even though th e  Church has allowed the b a s is  o f recru itm en t 
to  change s u b s ta n tia l ly  (a response to  the  changing p o s itio n  in  s o c ie ty ) ,  
co n tro l by an ep iscopal e l i t e  has ensured values and in te rn a l  power have 
remained. (9)
P eer group co n tro l a lso  ensures conform ity and, as Freidson and 
Rhea have shown, although in form al, th i s  method of co n tro l i s  q u ite  e f fe c ­
t i v e .  (10) Colleagues are the  audience fo r  whom a p ro fe s s io n a l perform s, 
r a th e r  than p rim arily  the c l i e n t ,  and as H u ^es  has argued in  h is  essay 
* 7/hat O th e r ', we have some very demanding 'o t h e r s ',  p a r t ic u la r ly  in  the  
w e ll-e s ta b lish e d  p ro fe ss io n s , ( l l )
On the question of co n tro l by p ro fe ss io n a l in s t i tu t io n s ,  i t  has 
been argued in  th i s  essay th a t in c rea s in g  b u re a u c ra tisa tio n  does not n ecess­
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a r i ly  mean a le ssen in g  of the power of the p ro fessio n  in  so c ie ty , as long 
as p ro fessio n s  are able to  claim exclusive  possession  of th e i r  s k i l l s .  
P a r a l le l  w ith th is  one could argue th a t  the s ta tu s  o f a p ro fe ss io n a l s k i l l  
(a  m atter which i s  id eo lo g ica l as w ell as te c h n ic a l)  depends on the s ta tu s  
o f the occupational o rg a n isa tio n . This in  tu rn  depends p a r t ly  on th e  
p ro fe s s io n 's  a b i l i t y  to  co n tro l i t s  members. Thus G ilb, Preidson and 
Caplow have a l l  po inted  to  the paradox; the s tro n g e r the  c o n tro l o f a 
p ro fe ss io n a l o rg an isa tio n , the g re a te r  the r e a l  autonony of i t s  members a t  
work; e sp e c ia lly  in  b u reau crac ies .
F in a lly  i t  could be argued th a t  a l l  these and o ther mechanisms of 
co n tro l by a p ro fessio n  over i t s  members depend p rim arily  on p ro fe ss io n a l 
s o c ia l is a t io n ,  and th a t  r e a l  co n tro l i s  based upon s e lf - c o n tro l .  The 
'o th e r ' to  whom Hughes r e fe r s  i s  r e a l ly  an in te rn a lis e d  o ther v/ho d ire c ts  
behaviour. Hence th e  importance of p ro fe ss io n a l s o c ia l is a t io n .  ( l2 )
3 . PROFESSIONAL SOCIALISATIQR
The model of s o c ia lis a t io n  described here i s  the one used by Hughes and 
h is  d is c ip le s  in  which the ansv/er to  the  question ' who am I ? '  i s  given 
through the  va lues o f the group to  which the in d iv id u a l a s p ire s .  By id e n t­
ify in g  w ith and ev en tu a lly  in te rn a l is in g  th ese  v a lu es , the in d iv id u a l 
becomes more t r u ly  aware of who he i s  and h is  p lace in  so c ie ty .
In  c r i t i c i s in g  an over-emphasis on th i s  approach, Olesen, fo r  
example, has shov/n th a t  r e c r u i t s  come p re so c ia lis e d  and th a t  those  whose . 
p re s o c ia lis a tio n  prepared them fo r  th e  p ro fe s s io n 's  values do b e s t;  in  
her study upper middle c la s s  g i r l s  were th e  b est n u rsin g  s tu d e n ts . (13)
One Can th e re fo re  ask whether p ro fe ss io n a l s o c ia l is a t io n  i s  as deep 
as Hughes is  suggesting . He d escrib es  p ro fe ss io n a l id e n t i ty  as something 
very  personal, almost sacred . C erta in ly  i t  i s  the opposite  o f instrum ent­
a lism , as the concept i s  used by Goldthorpe and Lockwood in  th e i r  s tu d ie s  
o f the a ff lu e n t w orker. (14) I t  may be, however, th a t  th e re  i s  an in s tru -
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mental aspect to  p ro fe ss io n a l id e n t i ty .  I t  seems odd to  ta lk  of id e n t i ty  
and in s tru m en ta lity  in  the  same b rea th  -  hoy/ can something as sacred as 
id e n t i ty  be instrum en ta l?  Yet v/e are ta lk in g  here not of id e n ti ty  but of 
p ro fe ss io n a l id e n t i ty ,  a product of secondary s o c ia l is a t io n ,  a sub-world 
r a th e r  than a whole un iverse  of meaning. Again, a re c e u it  may be qu ite  
c a lc u la tiv e  in  seeking th i s  p ro fe ss io n a l id e n t i ty  which he sees in  in s t r u ­
mental terms as a means to  an end, to  e n te r  a w ell-pa id  p ro fe ss io n .
Tv/o comments can be made h e re . F i r s t ly ,  Hughes i s  p rov id ing  a model 
ra th e r  than an abso lu te  t r u th ,  a model which has served w ell in  s tu d ie s  of 
p ro fe ss io n a l s o c ia lis a t io n  where re sea rch e rs  are in v e s tig a tin g  changes in  
p e rso n a lity  and the development of a p ro fe ss io n a l c u ltu re . Secondly. Hughes' 
model can be adapted to  dea l w ith  what i s  perhaps the  r e a l  p o s itio n  in  pro­
fe s s io n a l s o c ia lis a t io n ,  th a t  i s  i t  i s  probably a re -a f f irm a tio n  or ex tension  
o f values which the r e c ru i t  a lready  h o ld s.
Following from th is  l a s t  po in t and from v/hat has a lready  been sa id  
on the p o l i t i c a l  pov/er of the p ro fe ss io n s , i t  would seem th a t  the va lues the  
r e c ru i t  holds are re la te d  to  the s t r a t a  of so c ie ty  from which he comes. I t  
i s  these  values th a t  p ro fe ss io n a l s o c ia lis a t io n  stren g th en s  in to  a f u l ly  
developed p ro fe ss io n a l ideology'' upon which to  some ex ten t the p ro fe s s io n 's  
power depends. Hence, as argued h e re , the  lin k  between s o c ia l is a t io n ,  
ideology and p ro fe ss io n a l power.
4 . PROFESSIONAL IDEOLOGY
Ideology as described  here p ro te c ts  the  in d iv id u a l, saving him the pain  o f 
making purely  personal dec is ions in  d i f f i c u l t  work s i tu a t io n s .  I t  provides 
the  p ersp ec tiv e  which enables the in d iv id u a l to  in te rp re t  the  meaning of 
h is  a c tio n s . I t  i s  a lso  the  means by which the  p ro fe s s io n a l group ju s t i f i e d  
and fu r th e rs  group ends. I t  i s  im portant th e re fo re  to  study th e  connection 
between the p ro fe ss io n a l s e l f  and the p ro fess io n a l in s t i t u t i o n .  Drawing on 
Durkheim's theory  of the s o c ia l  moral s e l f  perhaps the fo llow ing model
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could be put forward: (iT)
During the process of s o c ia lis a t io n  the studen t becomes imbued w ith  
the  ideology of h is  chosen p ro fession  so th a t  (according to  Hughes) he 
de fin es  h im self in  terms of h is  chosen p ro fe ss io n . Thus in  Durkheim's terms 
h is  s e l f  i s  both personal and s o c ia l .  (This may help to  exp lain  v/hy Berger 
sees in  work id eo lo g ies  something of the sacred , a means by which a p ro fe ss ­
io n a l person gives meaning to  h is  l i f e ) .  ( l6 )  Again, u sing  Durkheim's views 
on r e l ig io n ,  i t  could be argued th a t  awe in sp ire s  r i t u a l  and m ysticism , a 
re sp ec t fo r  t r a d i t io n  v/hich seems to  be the c h ie f  c h a r a c te r is t ic  o f p ro fe s s ­
io n a l ideo logy . The r i t u a l  i s  used as a y a rd s tic k  by co lleagues to  measure 
perform ance. ( I 7 ) Has he gone through the  c o rre c t procedures ? t h i s ,  
according to  F riedson, i s  what docto rs would ask of a co lleag u e . The mystery 
surrounding p ro fe ss io n a l e x p e rtise  keeps in tru d e rs  out and binds to g e th e r  
those  in s id e . ( I 8)
The mystery o f p ro fessionalism  often  s tre s s e s  th a t  you cannot le a m  
p ro fe ss io n a l e x p e rtise  from books; p r a c t ic a l  experience i s  v i t a l ,  and th i s  
a lso  accounts fo r  the importance of the  a r t ic le d  p u p il system, a r e l i c  of 
n in e teen th  century  p ro fe s s io n a lis a tio n  which f lo u r ish e s  s t i l l  today in  one 
form or ano ther. (19)
Thus i t  would seem th a t  although much of the  work of the p ro fess io n s  
i s  o f a ro u tin e  n a tu re , they  are a t pains to  s tr e s s  i t s  n o n -ro u tin e , ab stru se  
and complex a sp e c ts , a th e s is  which Freidson in  p a r t ic u la r  s tro n g ly  argues.
Berger has commented th a t  what goes on under th e  heading of p ro fe ss ­
io n a lis a tio n  in  many ways i s  not f a r  away from a p a th e t ic  confidence t r i c k  
(and here i t  may be added th a t  the  t r i c k  i s  one th a t  the in d iv id u a l p ro fe ss ­
io n a l p lays on h im se lf). (2 o ) Berger goes on to  say th a t  occupations th a t  
have become obso lete  have to  defend th e i r  p o s itio n ; emergent p ro fe ss io n s  have
to  proclaim  th e i r  s ta tu s .  Thus the occupational scene is  f i l l e d  w ith  a
0
rau ltitude of defence o rg an isa tio n s  and propaganda agencies and th e i r  main
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weapon is  p ro fe ss io n a l ideology.
Respect fo r t r a d i t io n ,  which arguably i s  another aspect of p ro fe ss ­
io n a l ideology, im plies looking back to  a revered p a s t,  something which of 
course a w e ll-e s ta b lish e d  p ro fessio n  can do more e a s i ly .  But i f  a p ro fessio n  
has no t r a d i t io n ,  i t  may have to  be invented,, Reader, in  t ra c in g  the  r i s e  
o f the p ro fessio n s  in  the n in e teen th  cen tury , says th a t  a p ro fe ss io n a l man's 
understanding of so c ia l s ta tu s  was to  get as near as he could to  the p a t te rn  
s e t  by the  landed gen try , or v/hat he imagined th a t  p a tte rn  to  be, thus 
em ulating a c la s s  whose values were anti-com m ercial. The land i s  a sso c ia ted  
w ith  t r a d i t io n  and s ta tu s ,  and i t  i s  not su rp r is in g  th a t  the emerging pro­
fe ss io n s  should seek to  emulate the values held by th e  landed gen try .
Halmos says th a t  many s tu d ie s  in  the sociology of the  p ro fess io n s  are 
too  cyn ical and perhaps th i s  p a r t ic u la r  study could be so c r i t i c i s e d .  (2 l)
On the o ther hand, might i t  not be th a t  a function  o f ideology i s  to  convince 
the  in d iv id u a l th a t  what he i s  doing i s  r ig h t  and th a t  a s in ce re  man i s  the  
man who has most f u l ly  convinced h im self, has most com pletely accepted h is  
p ro fe s s io n 's  ideology. In  the  example of p ro fe ss io n a l id eo lo g ies  in  cancer 
re sea rch , i t  i s  as i f  cancer was a com pletely d if f e re n t  d isease  fo r  each of 
the  p ro fessio n s  concerned. They defined i t  d i f f e re n t ly  according to  th e i r  
p ro fe ss io n a l id eo lo g ie s , and by th e i r  d e f in it io n  claimed fo r  th e i r  re sp e c tiv e  
p ro fess io n s  the lead ing  p a r t  in  seeking a cu re . (22) However, th i s  study 
a lso  shows the s in c e r i ty  of the p ro fe ss io n a ls  concerned -  and who is  to  say 
where ideology and 't r u e  knowledge' (assuming th e re  i s  such a th in g )  meet, 
or where one ideology i s  'b e t t e r '  than another? Perhaps one should concen­
t r a t e  f i r s t  on how p ro fe ss io n a l id eo lo g ies  a r is e  and how they  l in k  the  
in d iv id u a l to  h is  p ro fe ss io n .
I t  has been argued th a t  p ro fe ss io n a l ideology i s  the  l in k  th a t  binds 
the in d iv id u a l to  h is  p ro fessio n  and a lso  enables the p ro fessio n  to  define  
i t s e l f  in  so c ie ty . I t  thus combines the micro and macro asp ec ts  of p ro fe ss ­
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ionalism . The micro aspect a r is e s  perhaps through the ro u tin is a t io n  of 
knowledge in  which knowledge i s  adapted, i f  p o ss ib le , to  the needs of th e  
p ro fe ss io n , in  which fo r  example the p ro fessio n  t r i e s  to  define wants 
ra th e r  than  the c l ie n t  (as Preidson has argued). An example of th i s  i s  
the  Freudian breakthrough in  psychology. I t  could be argued th a t  psycho­
a n a ly s is  has become a p ro fessio n  lik e  any o ther and th a t  in  the p rocess of 
ro u tin is a t io n  th i s  one-time rev o lu tio n ary  knowledge has become transform ed 
in to  an ideology, something s t a t i c  which p ra c t i t io n e r s  (whose liv e lih o o d  
depends on the u n in s t i tu t io n a lis e d  body of knowledge) w il l  s te a d fa s t ly  
defend. (23) I t  i s  an ideology because a l l  p ra c t i t io n e r s  must accept i t ,  
they  id e n tify  w ith  i t  and are committed to  i t ,  and new knowledge i s  explained 
by reference  to  th i s  ideo logy .
In  terms of the socio logy of knavledge, in  becoming ro u tin is e d  during  
the process of p ro fe s s io n a lis a tio n , knowledge becomes organised and i t  
becomes the exclusive  knowledge of the p a r t ic u la r  p ro fe ss io n . I t  beconBs the 
ideology upon which th a t  p ro fe s s io n 's  p o l i t i c a l  power i s  based, as Preidson 
says -  'knowledge i t s e l f  does not give sp e c ia l power; only exclusive  know­
ledge gives power to  i t s  p o ssesso rs . And i t  i s  p re c ise ly  in  the  occupational 
p r in c ip le  of o rg an isa tio n  by which rec ru itm en t, t r a in in g  and the performance 
o f the work of c re a tin g , d issem inating  and applying knowledge are  c o n tro lle d  
by the 'knowledge occupation ' th a t  such power i s  ob tained . (24)
Freidson then says th a t  claim s to  knowledge fu n c tio n  as ideology, they  
become im p e r ia l is t ic ,  and the com petition among p ro fess io n s  i s  based p a r t ly  
on c o n f lic tin g  d e f in it io n s  of knowledge, as the example on cancer re sea rch  
quoted here has in d ic a te d . .
I f  through i t s  ideology a p ro fessio n  is  able to  p resen t i t s  e x p e r tise  
as im portant to  so c ie ty , then i t s  power w il l  be th a t  much in c rea sed . Thus 
ideology can be seen as lin k in g  the to p ic s  in  th is  essay , p ro fe s s io n a l power 
in  so c ie ty , p ro fe ss io n a l co n tro l over members and s o c ia l i s a t io n .
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CONCLUSIONS
Many attem pts have been made to  examine the na tu re  of the  p ro fe ss io n s . 
Durkheim's co lle c te d  le c tu re s  on the su b jec t of the  p ro fessions was to  
a la rg e  ex ten t an ex p o sitio n  of how they ought to  function  in  in d u s t r ia l  
so c ie ty  and could be seen as a lo g ic a l ex tension  of 'The D iv ision  of 
Labour in  S o c ie ty '. (25) S im ila rly , the work by Carr Saunders and
W ilson seem to  a la rg e  ex ten t to  be i d e a l i s t i c ,  d escrib in g  what the  pro­
fe ss io n s  ought to  be . (26) Many commentators continue in  th i s  v/ay, the 
most recen t being Paul Halmos, whose p le a  th a t  we should see the  p ro fe s s ­
ions as an im portant p a r t  of the  personal se rv ice  so c ie ty  and not to  be 
too  cy n ica l, a p le a  no doubt aimed a t w r ite rs  l ik e  E l l i o t t  F reidson , 
could a lso  be seen as p a r t  o f a normative sociology of the  p ro fe s s io n s . 
( 27) ,  (28 ).
The aim of th i s  essay has been sim ple; to  dem onstrate the n a tu re  
o f the p ro fessio n s  in  an in d u s t r ia l  so c ie ty  by showing f i r s t  what they  
are  a c tu a lly  doing and to  find  th e  meaning o f what they are doing. How 
do p ro fess io n s  ex erc ise  power, why do they  do i t  t h i s  way, what do they  
hope to  achieve, what weapons do they  use, and so on. Thus i t  w i l l  be 
seen th a t  p ro fessio n s  ex erc ise  th e i r  p o l i t i c a l  power la rg e ly  as p ressu re  
grouos, s ince they  are not in te re s te d  in  p o l i t i c a l  power as such, ihe 
means they use are th e i r  a b i l i t y  to  t a lk  to  top  c iv i l  se rv a n ts , t h e i r  
i n s t i tu t io n a l  s tre n g th  and the acceptance of th e i r  p ro fe ss io n a l ideology 
in  so c ie ty . Each of these  means of m aintain ing  power and in flu en ce  can 
be analysed in  tu rn  by examining such questions as to  what ex ten t are 
p ro fess io n s  p a r t of a ru lin g  e l i t e ,  how do they m aintain in te rn a l  power 
over the membership, and what i s  the p ro fe ss io n a l ideology, how did  i t  
develop and why i t  e x e rts  in fluence  in  so c ie ty . Hence by examining the 
m an ifesta tio n  o f p ro fe ss io n a l pov/er in  i t s  various a sp e c ts , one gains 
in s ig h ts  in to  the  n atu re  of the p ro fessio n s  and th e i r  p lace in  s o c ie ty .
-  95 -
The conclusions of th i s  essay may be summarised as fo llow s:
3UIÆÆARY OF CGNGLUSICNS
1. P ro fessio n s  do not seek p o l i t i c a l  power as such but seek to  
in fluence governments in  areas of corporate  concern, such as 
the p ro te c tio n  of members' work, th e i r  independence and the 
s ta tu s  of p ro fe ss io n a l ex p e rtise  g en e ra lly .
2 . P ro fe ss io n s , in  e x e r tin g  power, could be viewed as p a r ts  of 
a p lu r a l i ty  of competing in te r e s t  groups. However, i t  i s  
suggested th a t  the h igher p ro fessio n s  are  p a r t  o f a ru lin g  
e l i t e  sharing  s im ila r  id eo lo g ie s .
3 . The importance of c l ie n t  co n tro l should not be o v e rs tre ssed . 
Indeed, i t  would seem th a t  i t  i s  the  p ro fessio n s  who la rg e ly  
co n tro l th e i r  c l ie n ts  by th e i r  a b i l i t y  to  define the  n a tu re  
of the  p ro fe ss io n a l se rv ices  they o f fe r .  Furtherm ore, i t  
would seem th a t  p ro fe ss io n a ls  'perform ' fo r an audience o f 
fellow  p ro fe ss io n a ls  ra th e r  than fo r  c l i e n t s .
4 . In c re a s in g ly , p ro fe ss io n a ls  are  becoming employees in  
b u reau crac ies, but th i s  does not n e c e s sa r ily  imply a 
dim inution of p ro fessio n a lism , s ince  p ro fessio n s  a re  ab le , 
by the means described  here , to  m aintain the s ta tu s  and 
a u th o r ity  of th e i r  e x p e r tis e . These means include the  
s o c ia lis a t io n  of members, and the  evolving and m ain tain ing  
of p ro fe ss io n a l id eo lo g ie s .
5 . P ro fessio n s  m obilise th e i r  power through th e i r  c o n tro l 
,over th e i r  ovm members. Most p ro fe ss io n s  grew in  the  
n in e teen th  century  from a lo o se -k n it a sso c ia tio n  of 
gentlemen of s im ila r  s ta tu s  to  the formal o rg an isa tio n s  
of today, w ith  r a t io n a l  b u reau c ra tic  c r i t e r i a  fo r  en try  
inc lud ing  the  development o f exam ination system s.
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6. An im portant aspect of in te rn a l co n tro l in  a p ro fessio n  
i s  co n tro l by the e l i t e .  I t  would seem th a t  d e sp ite  
changes in  th e  s ta tu s  of the members and p a r t ic u la r ly  
of r e c r u i t s ,  the Church of England as a p ro fe ss io n a l 
body i s  s t i l l  la rg e ly  co n tro lled  by the values of the  
ep isco p a te .
7 . One should not overemphasise the  importance of a pro­
f e s s io n 's  ovm b u reau cra tic  co n tro l system . P ro fessio n s  
gen era lly  are s e lf - re g u la t in g , and th i s  i s  achieved 
la rg e ly  through inform al peer group c o n tro l.
8. I t  appears th a t  th e  success of peer group c o n tro l a r is e s  
la rg e ly  from the f a c t  th a t  the s o c ia lis a t io n  of members 
has been s im ila r , through which the  in d iv id u a l commits 
h im self to  h is  chosen p ro fe ss io n .
9« Taking s o c ia l is a t io n  to  be a key element in  the in te rn a l
co n tro l of p ro fe ss io n s , i t  would appear th a t  co rre c t 
s o c ia lis a t io n  i s  achieved p a r t ly  by the w illin g n ess  of 
r e c ru i t s  to  id e n tify  w ith  the  p ro fess io n , in c lu d in g - its  
ideology, and th a t  they  tend  to  define them selves in  terms 
of th e i r  chosen p ro fe ss io n .
10. The r e c ru i t  becomes committed to  h is  chosen ca ree r la rg e ly
as a r e s u l t  of h is  investm ent in  i t  and occupational choice 
could to  some ex ten t be sa id  to  have taken  p lace  a f te r  he 
has begun p ro fe ss io n a l t r a in in g .  In  considering  the 
.importance of p ro fe ss io n a l s o c ia l is a t io n ,  B ecker's  devel­
opment of the concepts of c a re e r , commitment, investm ent, 
id e n t i f ic a t io n  and student c u ltu re  are u se fu l a n a ly t ic a l  
to o ls ,  but one should s tr e s s  a lso  the importance of 
a n tic ip a to ry  s o c ia l i s a t io n .  Moreover, some p ro fe ss io n a l
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s o c ia lis a t io n  i s  not very deep a t a l l ,  hence the 
d is t in c t io n  between ro le  s o c ia l is a t io n  and s ta tu s  
s o c ia l is a t io n .
11. Correct s o c ia lis a t io n  ensures acceptance of the  
p ro fe ss io n a l ideology which gives th e  group i t s  
in te rn a l  cohesiveness.
12. Every p ro fessio n  seems to  develop an ideology about 
i t s  work and i t s  p lace  in  so c ie ty , and w i l l  tend to  
exaggerate th e  importance of i t s  e x p e r tis e , so much so 
th a t  th e  e x p e rtise  i t s e l f  becomes to  some ex ten t a m atter 
of f a i th  and b e l ie f  fo r  both p r a c t i t io n e r  and c l i e n t ,  
r a th e r  than a p u re ly  te c h n ic a l th in g . New p ro fessio n s  
have to  develop new id eo lo g ies  in  order to  e re c t and 
m aintain the  boundaries fo r  .'th e ir work.
13* The power and p re s tig e  of a p ro fessio n  depends la rg e ly
on the  ex ten t to  which i t s  ex p e rtise  and ideology are 
accepted by so c ie ty , hence the connection between 
p ro fe ss io n a l ideology and p ro fe s s io n a l power.
14. Looking a t  the p ro fessio n s  in  a s o c ie ta l  co n tex t, one
should be wary of seeing  them pu re ly  in  c la ss  terras.
To a la rge  ex ten t the use of p ro fe ss io n a l power i s  
• concerned w ith  in f ig h tin g  and boundary m aintenance.
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